Regular Board of Directors Meeting

ﬁi HART December 1, 2025

Planning and Scheduling
FY2025 Ridership — All Modes

FY2025 Monthly Ridership Trend
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Fixed Route, Paratransit, and Streetcar Ridership
Fixed Route Bus 868,189
TECO Streetcar 80,660
ADA Paratransit 17,986
Taxi Voucher 8,436
HART Flex 2,883
| Total - All Modes 978,154
Wheelchairs on Fixed Route 2,675
Bikes on Buses 9,098
On-Time Performance (OTP)
Bus 71.70%
Total Trips / Trips Completed % 41,702 / 99.37%
Paratransit 90.08%
Drop-off 90.08%
Pick-up 79.84%
Total Trips / Trips Completed % 17,006 / 99.31%
Streetcar 99.91%
Total Trips / Trips Completed % 4,076 / 91.22%
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Fixed-Route Bus Average Daily Ridership

Fixed-Route Bus
Weekday 32,886
Saturday 21,785
Sunday 18,087

Streetcar Average Daily Ridership

TECO Streetcar
Mon-Thurs 2,048
Friday 2,348
Saturday 5,616
Sunday 2,984
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