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• First year estimates of $124 million ($44 million 
must be set aside for fixed guideway; remaining $80 
million available for operating, infrastructure, etc.)

• Preparing and planning for a monumental shift in 
Agency scope and delivery 

• Managing expectations with the reality of planning 
and purchasing horizons, community expectations, 
HART Board expectations and goals

• We are well-primed to move the Agency forward 
with our recent route adjustments, corridor studies, 
and work in the hopper that was not funded, but 
well planned



• Engaging firms through Hillsborough County contracts and 
CEO signature authority to initiate financial planning and 
accounting structure changes

• CliftonLarsonAllen (accounting firm) will assist in the 
facilitation of moving HART from a single fund revenue and 
expenditure structure to a multi-fund structure

• Public Resources Advisory Group (PRAG) (financial advising 
firm) will assist in developing short and long-term cash flows, 
financial models, debt and bond capacity models and will 
assist in any short term financing we may engage (e.g. HM 
facility construction) 

• Major FY2019 Budget amendment in Spring
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First and Foremost



Today’s proposal to the Board:
Advancing the next 4 years of the Funded (Status 
Quo) Plan for implementation in the next 7 months

• Putting an additional 900+K miles of service on the 
street

• Increasing frequency to some of our most utilized 
routes

• Operating Financial impact: $4 million 
• Capital Financial Impact: $16 million
• Estimated additional 1.6 million riders annually on 

proposed routes
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Now, Service



Advancing of Current TDP
Markup Month Route Route Name Project Description

Annual 
Miles

Annual Cost Veh. Req. FTE Req. Extra Board

FY 2019

31* South Hillsborough County

Weekend 60 Minute Frequency - 
*Recommendation from 2018 South Shore 
Reevaluation Study          77,540  $           231,442 2 1.77 2.21

FY 2021 Annual Totals          77,540  $           231,442                      2 1.77 2.21 

FY 2021
32 Dr. Martin Luther King Jr. Blvd. Weekday 15 Minute Frequency        213,302  $        1,150,007 4             8.56                  10.70 
32 Dr. Martin Luther King Jr. Blvd. Weekend 15 Minute Frequency          91,441  $           411,836 0             3.07                     3.83 

FY 2021 Annual Totals        304,743  $        1,561,843                      4 11.63 14.53 

FY 2020
12 N. 22nd St. Weekday 15 Minute Frequency        102,617  $           472,629 2             3.52                     4.40 
42 University Area Connector Weekday Bi-Directional Loop      93,177  $      513,984 2         3.83               4.78 
42 University Area Connector Weekend Bi-Directional Loop      19,523  $      107,692 0         0.80               1.00 
42 University Area Connector Weekend 30 Minute Frequency      26,115  $      169,875 0         1.26               1.58 

FY 2020 Annual Totals    241,432  $   1,264,179 4         9.41             11.76 

FY 2022
15 Columbus Dr. Weekday 15 Minute Frequency        186,298  $        1,053,793 4             7.85                     9.81 
15 Columbus Dr. Weekend 30 Minute Frequency          45,720  $           204,971 0             1.53                     1.91 

FY 2022 Annual Totals        232,018  $        1,258,765 4             9.37                  11.71 

FY 2023
30 Kennedy Blvd. Weekday 15 Minute Frequency        169,833  $        1,026,280 3             7.64                     9.55 

FY 2023 Annual Totals        169,833  $        1,026,280 3             7.64                     9.55 
Jul-19

Jan-19

Mar-19

Jan-19

May-19

Route
FY2018 Annual 

Ridership
FY2018 Avg. Monthly 

Ridership
Projected Annual Ridership 

After Changes*
Productivity Ranking Pax/Rev.Hr

12 847,180 70,598 993,791 3 25.09
15 344,375 28,698 690,359 13 17.42
30 377,553 31,463 847,008 12 17.81
31 65,058 5,422 95,150 26 8.7
32 310,544 25,879 496,019 17 15.54
42 392,025 32,669 876,080 1 28.37

*Based on FDOT's Transit Boardings Estimation and Simulation Tool (TBEST)
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Overview Map
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Maps – FY2019

ROUTE 31
• 2 Buses
• 179,752 new miles
• Weekend 60 Minute Frequency 7



Maps – FY2020

ROUTE 12
• 2 Buses
• 102,617 new miles
• Weekday 15 Minute Frequency

ROUTE 42
• 2 Buses
• 138,815 new miles
• Weekday Bi-Directional Loop
• Weekend 30 Minute Frequency
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Maps – FY2021

ROUTE 32
• 4 Buses
• 259,023 new miles
• Weekday 15 Minute Frequency
• Weekend 15 Minute Frequency
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Maps – FY2022

ROUTE 15
• 4 Buses
• 232,018 new miles
• Weekday 15 Minute Frequency
• Weekend 30 Minute Frequency
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Maps – FY2023

ROUTE 30
• 3 Buses
• 169,833 new miles
• Weekday 15 Minute Frequency
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• Two key challenges to immediate service 
expansion

• Vehicles – one year lead time
• Operators – currently in Collective Bargaining; already 

understaffed
• However, we have been aggressive in preparing 

for these two challenges
• Initiating an Operator hiring blitz
• Reaching out to all available sources for fixed-route 

vehicles
• Agreement Board approved with Sarasota County
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Challenges



• To put this implementation strategy into action, 
the following is requested from the Board:

• Approval for Public Outreach on proposed changes;
• Approval of Resolution #R2018-12-66 (3rd Party Bus Purchase)
• Approval of Resolution #R2018-12-67 (Van Purchase)
• Approval of Resolution #2018-12-68 (Bus Purchase)
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Action Items



More Service

• Uptowner
• Moving forward with the release of a solicitation for the 

fixed-route Innovation District Circulator service

• Downtown Alternative Transit Circulator
• Moving forward with the release of a solicitation for the 

on-demand replacement service for the existing 
Downtowner Service  (currently under contract with the 
Tampa Downtown Partnership)



Out-Year Recommendations

• Transit Development Plan was approved by the
Board in 2017 (both short and long-term)

• Recommendation is to engage with a firm to
evaluate currently approved out-year TDP,
completed corridor studies, and review of Mission
MAX changes

• Develop a long-range implementation strategy for
the Board to include fixed guideway
recommendations and leveraging future federal
grant dollars

• Ideally, have released in January – recommend a
subsequent Board Planning Workshop to kick-start
process with industry expert



Concurrent Work

• Compensation study
• Comprehensive bus stop and shelter analysis
• Continued work toward the construction of the

new Heavy Maintenance Facility and Admin
Support

• Continued work on the necessary stormwater
repairs and construction at 21st avenue site

• Working closely with FDOT and USF on potential
use of the University Mall

• Continued work with the Westshore Alliance on
circulator service

• Continued work with the City of Tampa on the
streetcar extension
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