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Cassandra Ecker Borchers, AICP 
              

Profile Accomplished transit professional with 20 years of experience in both public 
and private environments, 15 years of which were at a senior level. 
Experienced project and agency management including the development of 
strategic direction and implementation of major projects. Collaborative leader 
with proven success in development of positive work environment designed 
to attract and retain highest quality technical and operational personnel.  
Committed to engaging elected leaders and the public in a meaningful 
dialogue and decision-making process to accomplish the best service delivery 
for the community within allotted budgets. Direct approach to ensuring honest 
communication and high ethical standards. 

Experience Chief Development Officer 

October 2012 - present 

Pinellas Suncoast Transit Authority, St. Petersburg, FL 

 Manages personnel, projects, and operating budgets in the Planning and 
Scheduling Departments including Public Engagement and Statistics 

 Drives efficiency into execution of services through system visioning and 
route/schedule development for $81M operating budget 

 Expands technical capabilities within the Planning Department to increase 
completion of in-house projects through successful hiring and mentoring 

 Engages Governing Board in discussion on strategic topics and projects 

 Provides guidance for the procurement of consultant contracts and development 
of scopes, budgets and schedules  

 Facilitates message development for agency interaction with public and media 
personnel 

 Develops cohesive team atmosphere and cooperative work environment  for the 
successful completion of projects 

 Establishes and maintains superior working relationships with key regulatory 
agencies including the Federal Transit Administration (FTA) and FDOT 

 Develops and nurtures collaborative relationships with key local partners such 
as Pinellas MPO, Tampa Bay Regional Transit Authority (TBARTA), local 
jurisdictions, Tampa Bay Partnership, local chambers of commerce, and civic 
organizations 

 Negotiates strategic partner funding agreements for capital and operations 
projects for new and on-going projects 

 Secures federal and state discretionary grants for significant service 
enhancement projects including development of agency legislative agenda 

 Responsible for Innovation Project concept development and implementation 

 Key Projects: 

 Central Ave Bus Rapid Transit Project Development 

 Planning, NEPA, Small Starts Application 

 Financial Plan and partner negotiations 

 Public and Stakeholder Engagement Program  

 Greenlight Pinellas Plan/Transit Development Plan 

 Community Bus Plan 

 Light Rail Alternatives Analysis 
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 Light Rail Station Development Concepts  

 Financial, Phasing and Delivery Plan 

 Public Engagement Program (County-wide) 

 Innovative Program Delivery 

 Shelter Match Partnership Program 

 Partnerships with new service delivery models (Uber, Lyft) 

 Autonomous Vehicle Pilot Programs 

Senior Project Manager, Southeast Region 

Senior Associate 

February 2012- September 2012 

HWLochner, Inc., Clearwater, FL 

 Responsible to Build Lochner Planning Practice in Southeast Region 

 Develop Culture of Quality within Southeast Region 

 
Planning Practice Leader, Transportation Planning Group Manager 

June 2003 – February 2012 

Jacobs Engineering, Inc. (Carter & Burgess acquisition), Tampa, FL 

 Built Planning Practice from Start-Up 

 Managed group of 16 professional transportation and land use planners, GIS 
technicians, and graphic designers in Tampa and South Florida offices 

 Project Director responsible for project oversight and mentoring of project 
managers 

 Responsible for transportation system planning and National Environmental 
Policy Act (NEPA) projects 

 Designed and Managed extensive public engagement programs 

 Clients include Regional Transportation Authorities, Transit Agencies, 
Metropolitan Planning Organizations, and Municipalities 

 Provided staff services, including Board management and communications, to 
start-up agency (TBARTA) 

 Project Manager for contracts up to $15M 

 Key Projects: 

 Tampa Bay Area Regional Transportation Authority (TBARTA) Inaugural 
Master Plan and Update, Florida Department of Transportation (Tampa 
Bay, FL) 

 Pinellas Alternatives Analysis, Florida Department of Transportation 
(Pinellas County, FL) 

 Hillsborough MPO General Planning Consultant, Hillsborough 
Metropolitan Planning Organization (Hillsborough County, FL) 

 Strategic Regional Transit Plan, South Florida Regional Transportation 
Authority (SFRTA) (Southeast FL) 

 Strategic Regional Transit Needs Assessment (SRTNA), Florida 
Department of Transportation (Tampa Bay, FL) 

 LeeTran Maintenance Facility Environmental Assessment, LeeTran (Fort 
Myers, FL) 

 HART Staff Services, Assistant to Executive Director, Hillsborough Area 
Regional Transit Authority (HART) (Tampa, FL) 
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Senior Planner 

August 1998 – June 2003 

URS, Inc. (BRW, Inc. acquisition), Tampa, FL 

 Research and Analyzed Transportation Policy 

 Documentation of Environmental Analyses including writing and graphics 

 Land Use, Relocations, Environmental Justice 

 Public Engagement Management and Collateral Materials 

 Station Area Planning 

 Geographic Information Systems Analyst 

 Public Engagement Specialist 

  Key Projects: 

 Tampa Rail Project Environmental Impact Statement, Hillsborough Area 
Regional Transit Authority (Tampa, FL) 

 Alternative Transportation in Parks and Public Lands, FHWA/FTA 
(Southeast US) 

 Euclid Corridor Bus Rapid Transit Environmental Assessment, Greater 
Cleveland Regional Transportation Authority (GCRTA) (Cleveland, OH) 

 US 19 Corridor Study, Pasco County, Pasco MPO (Pasco County, FL) 

 Downtown Tampa Access and Circulation Study, Hillsborough MPO 
(Tampa, FL) 

Education 
 

University of Illinois Urbana-Champaign  

 Bachelor of Arts in Geography,1994 

 Masters of Urban Planning, 1998 

 

Memberships 
and 
Affiliations 

 

American Planning Association 

 American Institute of Certified Planners (AICP) 

 

American Public Transportation Association (APTA) 

 Leadership APTA Class 2016 

 Mobility Management Committee 

 Planning, Policy and Program Development Committee 

 Major Capital Investment Planning Subcommittee 

 Metropolitan Planning Subcommittee 

 Rail Transit Committee, Streetcar Subcommittee 

  

Hyde Park Preservation, Inc. Board Member 

 

Women’s Transportation Seminar, Tampa Bay Chapter 

 Past Chapter President 

 Past Program Development Chair 

 
 


























































































