




















HARTFlex Service Areas

m Brandon — one vehicle

m Seffner — one vehicle ?
m Ruskin — one vehicle ﬁﬂﬂ

m \Wimauma/Sun City — one vehicle
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HARTFlex Service at Work
Each vehicle will operate on

a route with multiple time
points In each service area.



Customers can call for service
from 7 days to 3 hours before
the time they need to be
picked up.




Customers that travel to and
from the same destination
within each zone at least three
times a week may be provided

subscription service.
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HARTFlex Fares

m $1.00 per passenger trip

m $0.50 for Seniors
per passenger trip
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HARTFElex Hours of Operation

m Monday thru Friday from 6:00 a.m. to
8:00 p.m.

m Saturday service will operate 8:00
a.m. to 6:00 p.m.

m NO Sunday service.
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HARTFlex Projected Costs

m First Year Estimated Cost: $1.3 million
Staffing: $1.2 million
Vehicle Maintenance & Operations: $118,000
Miscellaneous: $69,000

m Capital Cost to Purchase 6 Vehicles:
$552,000
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HARTFIex Timeline

m October 19, 2009

— Present request to HART Board to purchase 6
vehicles.

m October to December 2009

— Develop operating procedures and marketing
materials.

m 2010
— Obtain Board approval for service.
— Begin hiring staff.
— Market service to the public and finalize
operations.
— Implement HARTFlex Service.
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Questions & Answers




Hillsborough Transit Authority
Major Projects and Legislative Committee
October 5, 2009

DISCUSSION ITEM
New Starts Project Update

Work is continuing on the Alternatives Analysis study which is evaluating transit alternatives in the
Northeast and West Corridors. Public workshops were held in Westshore, Downtown Tampa and
the University of South Florida (USF) area during the week of September 21, 2009 to provide
information and obtain feedback on potential alignment alternatives. Meetings continue to be held
with local jurisdictions, agencies and organizations to discuss the project and coordinate with other
projects and plans. A new project website was recently launched, with frequent updates to include
new project information and upcoming meetings.

Technical work underway includes finalizing design guidelines for the fixed guideway alternatives
(bus rapid transit and light rail), defining alternative alignments and evaluating the alternatives
against preliminary screening criteria. This work is being closely coordinated with the project
committees, including the Steering Committee, Stakeholder Committee and Joint Land Use Working
Group.

HART and consultant staff will be providing an update on the project at the October 5 meeting. The
update will include a presentation of the alternative alignments under review and recommendations
on the specific alignment alternatives that should be eliminated from further consideration.
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