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A LETTER FROM THE BOARD CHAIRMAN, DAVID MECHANIK 
 

As Chairman of the Board of Directors of the Hillsborough Area Regional 
Transit Authority (HART), I am pleased to present our budget for fiscal year 
2005.  This spending plan has been prepared in order to: 
 

• Make the best use of the dollars available to us 

• Respond to ever-growing transportation needs of the traveling public 

• Provide contingencies for future funding uncertainties 

 
HART is committed to understanding its strengths and weaknesses and 

achieving change to achieve improvements in the most transparent fashion possible.  HART has been taking 
steps to enhance our business practices and internal controls.  For example, HART has established an Audit 
Subcommittee, making HART one of the few public agencies in Florida to have one.  We are reviewing our 
organizational structure to make the best use of our human assets, strengthen staff capabilities, and plan for 
succession.  HART is examining its real estate and fixed assets to create a facilities master plan to guide 
property evolution in the most effective way.  These efforts and others are aimed at making HART function 
more efficiently and effectively now and in the future. 
 
Focus on Improved Bus Service 
 
For the first time in more than a decade, HART service has gone through a Comprehensive Operational 
Analysis (COA), examining the bus system in close detail so that improvements can be made to better serve 
our customers and the community.  The COA is geared towards making the bus system run faster and more 
directly between major destinations, so we can make the most productive use of our existing resources.  In 
April 2004, HART began phasing in the recommendations on local bus routes, and the next set of 
improvements is scheduled to take place in fiscal year 2005.  The following year, HART will reorganize the 
express routes and park-and-ride facilities.  The overall objective is to achieve savings from elimination of 
under-utilized service with these savings being reinvested into the system to provide more frequent bus 
service, offer longer hours of operation, and to emphasize transit on corridors serving our major markets.  
This budget is based on reorganizing existing bus service based on the COA recommendations and 
consumer input to implement these objectives. 
 
Advanced Transit Technology and Modernization 
 
Getting more people to use transit means offering service with clean, modern equipment that runs reliably 
and uses advanced technology to benefit the customer.  One of our largest investments is in our fleet. 
Currently HART owns 279 vehicles, ranging in size from 40-foot buses to vans.  Thanks to an aggressive 
fleet replacement program, HART’s fleet is getting younger.  Over the past ten years, the age of our fleet 
has been halved with the average age of our vehicles being five years.  Recently, HART put twelve new 
low-floor clean diesel buses into service, and we expect three new hybrid-electric buses to go into service 
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soon.  Most of our new buses use wheelchair ramps instead of lifts.  Ramps are quicker to use, easier to 
maintain, and offer a much higher degree of reliability to our passengers who use wheelchairs. 
 
Over the next two years, HART will replace its obsolete radio system with a state-of-the-art 
telecommunications and automated vehicle location system.  The new system will let dispatchers track bus 
movements in real time, and ultimately allow passengers to know where their bus is and when it will arrive.  
HART has utilized new web technology to revamp its website (www.hartline.org) making it customer-
friendly and accessible to visually-impaired users.  HART’s telephone service center has likewise phased in 
an automated interactive system that will permit customers to directly access route, schedule and fare 
information around the clock, and allow HARTPlus paratransit customers to schedule their own door-to-
door trips. 
 
Better Facilities Mean Better Transit 
 
Building on the success of recently constructed facilities such as the Marion Transit Center and the Southern 
Transportation Center, HART has three more transit centers under development: 
 

• Netp@rk at the intersection of Hillsborough Avenue and 56th Street, the transfer point for routes 
serving East Tampa, Temple Terrace and Brandon 

• South Hillsborough County, for routes serving Ruskin, Sun City Center and Wimauma 
• Northwest Hillsborough County, the transfer point for routes serving Town ‘N Country, Citrus 

Park, and Westchase 
 

They will offer our customers safe, clean, and comfortable places to wait when transferring from one bus to 
another.  We have installed nine new shelters in the past year and continue to install bus stop benches and 
sidewalks for the safety and comfort of our passengers. 
 
Future Plans 
 
As we approach the second anniversary of the opening of the TECO Line Streetcar System, it continues to 
play a key role as a stimulus for economic development in the Ybor City and the Channel District areas.  
HART is both a co-owner of the system, along with the City of Tampa, and operator of the system under 
contract to Tampa Historic Streetcar, Inc. (THS).   THS is the non-profit corporation created by the City 
and HART to manage the system, and to make investment and service decisions.  Future plans call for the 
system to be extended north through Downtown Tampa.  HART is lining up grants to build the next phase 
north on Franklin Street up to Whiting Street on the southern edge of downtown Tampa business district. 
 
In 2003, HART achieved a major milestone when the Federal Transit Administration approved the 
Environmental Impact Statement for the Tampa Rail Project.  This is a 22-mile future light rail system 
connecting downtown Tampa to the University of South Florida area and the Westshore business district.  
The challenge now is to secure local financial support.  HART continues to work with the Hillsborough 
Metropolitan Planning Organization, Florida Department of Transportation and Federal Transit 
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Administration to maintain the project’s eligibility for future grants to implement it. 
Along with the Federal Transit Administration and the National Transit Institute, HART recently sponsored 
a regional workshop on Bus Rapid Transit for local transportation leaders.  As the name implies, this is an 
exciting new approach to bus transit that puts specially designed transit vehicles on designated lanes or 
dedicated transitways with stations to facilitate speedy loading and unloading.  HART and its regional 
partners are exploring the possibility of using Bus Rapid Transit on some of our most heavily traveled 
corridors. 
 
Performance Results 
 
All of these efforts are beginning to pay off.  I am pleased to report that ridership is on track towards a ten 
percent gain for fiscal year 2004.  In absolute terms, for the first three quarters of fiscal year 2004, 638,139 
more riders boarded HART vehicles than the previous year.  Across the board, we have experienced 
significant gains in bus, paratransit, and streetcar ridership.  This is even more remarkable given the fare 
increase that went into effect on April 4, 2004.  More people are discovering that HART offers convenient 
and comfortable transportation and that its fares represent a good value. 
 
Our ridership gains translate into a significant financial boost to HART.  In fact, we anticipate taking in 
significantly more revenue than we budgeted in fiscal year 2004, primarily due to increased ridership, but 
also due to the fare increase.  This is not the only good financial news.  Today, HART is on more solid 
financial ground than ever before.  Thanks to prudent fiscal policies, HART has built reserves to meet our 
financial objective to have a reserve equivalent to three months of HART’s operating budget. 
 
In achieving these successes, I want to acknowledge the support of HART’s partners.  The Florida 
Department of Transportation and the Federal Transit Administration have provided sustained funding 
support for HART’s major capital projects.  We have also benefited greatly from funding support from 
Hillsborough County and the City of Tampa for bus service on the weekends as well as local and circulator 
routes in specific areas.  I would also like to mention support from the University of South Florida (USF), 
whose University Transit Pass (or U-Pass) program has contributed to dramatic growth in ridership by USF 
students, employees and staff.  Over the last year, U-Pass ridership is up 44 percent. 
 
Future Risks and Challenges 
 
Along with these opportunities, we face near and long term challenges.  Foremost among these is 
unpredictable fuel costs.  HART can be severely impacted by hikes in fuel costs.  To guard against fuel cost 
spikes in fiscal year 2005, we have budgeted a 21 percent increase for fuel, and we will also continue to 
purchase futures contracts to lock in the price we will pay for diesel. This is an uncommon practice for 
public agencies but has served HART well during times of rising fuel prices. 
 
Like most other businesses, whether public or private, HART has been facing annual double-digit health 
insurance cost increases.  Controlling these will be a long-term challenge, and HART has launched 
employee wellness initiatives aimed at improving the health-related lifestyles of our workforce to minimize 
rising health care costs. 
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Over the years, HART has received funding from local governments to support specific services such as 
Saturday and Sunday operations and circulators serving specific areas.  Using this local financial support, 
HART has been highly successful in competing for state and federal grants for major capital projects and 
HART will continue to pursue continued support from these sources.   
 
In fiscal year 2005, HART will benefit from strong growth in its ad valorem tax revenues, indicative of a 
strong local economy and growth in property values.  Hillsborough County’s growth in population, 
however, strains our capacity to keep up with it.  We need to find ways to expand transit service to newly 
developed areas and better serve the areas where we currently operate.  This is a long-term challenge that 
we share with other governmental entities.  But it must be addressed if we are to achieve our vision of 
effective regional public transportation. 
 
Within this upcoming fiscal year, Executive Director Sharon Dent will retire after over fourteen years of 
dedicated service to HART.  She has been a dynamic visionary, proactive leader and a strong voice for 
better public transportation in Hillsborough County.  On behalf of the Board of Directors, I would like to 
thank her for her service, and wish her well in her future endeavors.  The Board of Directors has embarked 
on a national search for our next Executive Director, and has endeavored to make the transition as smooth 
as possible. 
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A LETTER FROM THE EXECUTIVE DIRECTOR, SHARON DENT 
 

Fiscal year 2004 has been a banner year for the Hillsborough Area Regional 
Transit Authority.  Through August, virtually all categories of our service 
experienced double-digit gains in ridership: 
 

• Bus ridership up 9 percent 

• Bikes on buses up 32 percent 

• Wheelchair boardings up 56 percent 

• Door-to-door paratransit ridership up by 17 percent 

• Streetcar ridership up 3 percent 

I am pleased to report these results to you and I would like to acknowledge the dedication and diligence of 
HART’s Board and employees in achieving these remarkable results. 
 
Our challenge is to build on these positive trends in fiscal year 2005.  Following the strategic objectives set 
out by the Board of Directors, next year we will institute improvements to significantly upgrade our services. 
 
Bus System Improvements 
 
The thrust of the changes to the bus system is to operate service efficiently even while congestion builds on 
the roadways, and to deliver service more directly by eliminating out-of-direction travel and less productive 
route segments.  It is imperative that we run more efficiently to offset the impact of traffic congestion on our 
transit system and its travelers.  We began phasing-in these changes in April 2004, and we are planning to 
continue with more improvements in December 2004.  The changes proposed for December will result in 
annual savings of $1.4 million, which will be reinvested in the system by increasing frequency and running 
later on key routes.  On top of this, HART plans to add $766,000 in new service next year. 
 
Summarizing the improvements in bus service planned for December 2005: 
 
Improvements for the Temple Terrace Area 

• Route #57 –Connecting the University Area Transit Center to the Netp@rk Transit Center via USF and 
Temple Terrace will have its frequency doubled and later service increased for our customers.  This 
change also achieves new service to the casino and hotel recently opened on Orient Road south of 
Temple Terrace. 

• Improved connections from Temple Terrace to the University of South Florida area supporting shopping, 
education and employment for Temple Terrace residents. 

• An extension westward of service on Route #41 creating a connection for Temple Terrace residents to 
travel on Sligh Avenue all the way to the Town N’ Country area terminating at the Hanley/Waters Transit 
Center area. 
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Improvements for Tampa 

• The frequency of buses traveling on Martin Luther King Blvd. (Route #32) and Hillsborough Ave. (Route 
#34) will increase and there will be later evening trips. 

• Later weekend service will be available on Route #2 - Nebraska Ave. 

• Improved frequency and later evening trips will be offered on Armenia and North Blvd. (Route #14) 
creating new service for students and staff of the University of Tampa. 

• New more direct routes #44 and 45, will link the University of South Florida area to the Westshore Plaza 
area. 

• New service will be available to the John F. Germany Downtown Library via Route #7. 

• Improved service will be provided to Mac Dill Air Force Base seven days a week via routes #36 and #85 
as well as Route #4 – Palma Ceia/South Dale Mabry. 

• An expanded South Tampa Circulator, Route #81, will connect Westshore Plaza and Britton Plaza, also 
serving the Mac Dill Ave. and Kennedy Street corridors on week days. 

• Improved connections and frequency on Route #19 – Port Tampa will link downtown Tampa to Tampa 
General Hospital. 

• Route #96 – Uptown - Downtown Connector will be shortened to eliminate unproductive service north of 
Marion Transit Center and mid day frequency will be lowered, but there will now be evening weekday 
service, and higher frequency for special events. 

• New Route #98 – Hyde Park Connector will operate seven days a week to link downtown Tampa to 
Hyde Park, providing linkage for Hyde Park to the Southern Transportation Plaza and the TECO Line 
Streetcar and on weekends, also connecting Hyde Park with the Tampa Bay Performing Arts Center, 
downtown hotels and the public library. 

 

Improvements for Unincorporated Hillsborough County 

• Expanded coverage will result in service to the Citrus Park area via Route #7 operating on Anderson Road 
and Henderson Road. 

• New service will be offered on Sligh Avenue via Route #41 westward to the Hanley/Waters Transit 
Center 

• A new Limited Express, Route #59LX, will operate from Town N’ Country to downtown Tampa. 

• A new connection will be available to Town N’ Country Hospital from Waters Avenue and Webb Road 
on Route #16. 

• The frequency of buses will increase to 30 minutes and later evening service will be available on 
Hillsborough Avenue and Sheldon Road from the Netp@rk Transit Center to the Hanley/Waters Transit 
Center (Route #34). 

• The frequency will increase to 30 minutes and later evening service will be offered on Martin Luther King 
Blvd. (#32) between Netp@rk Transit Center and Mango.  This route also serves the new Seminole 
Casino. 

• Improved travel time will be available on Route #37 – West Brandon/Falkenburg serving the Brandon 
Regional Hospital and Westfield Shopping Town – Brandon.  
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The benefits of these changes are higher frequency on key transit corridors where we have the strongest 
markets for transit.  Likewise, HART will offer later service to the workers in the University of South 
Florida area and downtown Tampa, two of our major employment centers.  New service and more direct 
connections will be available to Tampa General Hospital, the University of Tampa, Westshore Plaza, 
Seminole Casino, and Town N’ Country.  Service will be expanded to new areas along Gunn Highway, 
Henderson Road, and Sligh Avenue.  Duplicative service will be reduced and lower ridership segments 
eliminated. 
 
Customer Service Improvements 
 
Our budget for fiscal year 2005 also makes it possible to offer longer customer service hours at the 
University Area Transit Center and the Marion Transit Center.  We are adding telephone customer service 
representatives as well as a new automated information system to handle increased call volumes.  Our bus 
stops will be cleaned more frequently through added manpower to our route maintenance division. 
 
Reinforcing Internal Controls 
 
The fiscal year 2005 budget includes provisions for improved control of our resources through more staffing 
to oversee the bus fueling, maintenance and parts inventory.  Rebuilding of our fareboxes will occur for 
improved reliability.  Documentation, streamlining and strengthening our internal policies, procedures and 
processes will continue.  A major project to modernize the financial system with up-to-date software and 
hardware is scheduled. 
 
Investing in Our Workforce 
 
The largest part of our budget is devoted to human resources, and in 2004 an Organizational Assessment 
aimed at strengthening HART’s workforce was completed.  It recommended creation of a HART learning 
center, the purpose of which is coordination of employee development and appraisal, identify staffing 
vulnerabilities, reducing negative impacts of turnover, and development of a resilient, confident, informed 
and professional workforce. 
 
Operating Reserve Goal 
 
A Board of Director’s strategic goal is to achieve three months of operating expenses, and the policy is that 
a minimum of $500,000 per year be added to the reserve fund until the target is reached.  For 2005 the 
budget reflects $500,000 added to the fund, which will bring the balance to within 98 percent of the goal. 
 
Improved Facilities and Equipment 
 
In fiscal year 2005, HART’s capital improvement program includes the purchase of 17 low-floor diesel 
buses and six low-floor hybrid electric vehicles to replace those that have reached the end of their useful 
lives.  Five diesel buses and three hybrid electric buses are scheduled to be delivered in the first quarter and 
the balance will be placed on order in the latter part of the year.  These will include both diesel and hybrid 
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diesel-electric buses. 
 
HART continues to work with our state, county and city partners to install new shelters and make bus stops 
and sidewalk improvements.  HART’s Transit Consumer Advisory Committee and various groups 
representing disabled transit users are assisting in prioritization of accessibility projects.  We have begun the 
design and engineering for new transit centers in Netp@rk and northwest Hillsborough County.  These will 
be built in the next few years along with the South County Transit Center which goes into construction next 
year.  Negotiations with the owners of the former Tampa Bay Center are underway to add another new 
transit center.  We also have begun an overall analysis of our property and office space needs that will 
become the basis for a facilities master plan.  This plan will guide the completion of existing facilities such as 
Ybor Station and the Marion Transit Center, as well as other future construction. 
 
One of the most significant projects getting underway in 2005-2006 is the replacement of the radio system 
with on-board bus mobile data terminals.  This is part of a larger “Intelligent Transportation System” that will 
eventually allow HART to monitor the location of fleet vehicles and their condition as well as the 
circumstances inside buses and vans for security purposes.  The ultimate objective is to provide real-time 
information to our passengers and even allow buses to “talk” to the traffic signal system to reduce delays. 
 
Lastly, in partnership with the City of Tampa and Tampa Historic Streetcar, Inc., we are poised to extend 
the TECO Line Streetcar into downtown Tampa.  Subject to the agreement of all three parties, an 
environmental assessment and preliminary engineering should begin in fiscal year 2005. 
 
HART’s accomplishments over the past year show that HART is on the right track, and the combination of 
a talented and conscientious staff, adequate resources, and the leadership of the Board of Directors have 
positioned HART to expand service in the future given new financial resources. 
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HART BOARD OF DIRECTORS 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
In December 1990, Manuel Alvarez, Jr., Chairman of the Board for 
Manufacturers Bank of Florida was appointed to represent the City of 
Tampa on the Hillsborough Area Regional Transit Authority's Board of 
Directors.  Since his appointment in 1990, Mr. Alvarez has held the 
position of Secretary twice and Vice-Chairman once during his tenure with 
the Board.  Mr. Alvarez was Secretary from 1993-1996 and 1998-2002.  
He became Vice-Chairman of the HART Board in 1997.  Mr. Alvarez 
made the motion to initiate the streetcar project.  He is an active Board 
member of the Pediatric Cancer Foundation, Inc. and the St. Joseph 
Hospital Foundation.  He is also a Board member of the Urban Partnership 
for Economic Development, The Greater Tampa Chamber of Commerce, 
as well as, a Board member of the Mayor's Hispanic Advisory Council and 
the Sheriff's Hispanic Advisory Council.  He is a member of the American 
Bankers Association and the Florida Bankers Association, the Boys and 
Girls Club of Tampa Bay, Inc. and the Ybor Chamber of Commerce.  He 
is also a member of the Club Cubano and the American Red Cross-Latin 
Initiative.  He received the 1997 Hispanic Man of the Year award from the 
City of Tampa and was inducted in 1999 to the Tampa Bay Business 
Enterprise Hall of Fame.  He is a Tampa native who attended Thomas 
Jefferson High School and the University of Tampa.  He graduated in 1973 
from the Louisiana State University School of Banking.   
 

 

 

 
 

In January 2001, Mr. Robert R. Abberger, Managing Principal and Area 
Director for Trammell Crow Company, was appointed by the governor to 
represent the State of Florida on the HART Board of Directors.  He is the 
current Vice-Chairman of the HART Board, elected in December 2002.  
He is a Past President, Director of the Board of the National Association of 
Industrial and Office Parks (NAIOP).  He sits on the Board of Governors 
of the Greater Tampa Chamber of Commerce. He serves as co-chair of the 
Public Policy Committee, the Committee of 100 Steering Committee, 
Board of the Westshore Alliance and the Tampa Downtown Partnership.   
He is Past President of the Real Estate Investment Council.   He earned his 
B.B.A. in Accounting from Western Michigan University and received his 
MBA Finance from Indiana University Graduate School of Business.   

Robert R. Abberger 
HART Board  
Vice-Chair 
Real Estate Developer 

Manuel Alvarez, Jr. 
Banker 
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In November 2003, Alison Hewitt, was appointed by Governor Bush to 
represent the State of Florida on the HART Board of Directors.  A native 
of Tampa, Florida, she has spent the last four years as a key player in 
Governor Jeb Bush’s administration, where she served as the Executive 
Director for the Office of Urban Opportunity, Front Porch Florida Initiative 
from November 2000 to September 2003.  Before becoming the executive 
director, Ms. Hewitt was a special assistant to Governor Bush. In this 
capacity, she represented the Governor and organized key public relations 
events in 19 counties. Prior to joining the Bush administration, Ms. Hewitt 
worked with Newberger & Associates, a governmental consulting firm 
located in Tampa. She has served on the following boards: Keep Florida 
Beautiful, Inc. as Chairman of the Board, 2000-2001 Long Range Planning 
Task Force for Enterprise Florida, TEAM Florida Partnership Board and a 
the Digital Divide Council for the State of Florida.  Ms. Hewitt is a 
president of “Creative Community Solutions”.  She graduated from 
Chamberlain High School and is a graduate of Florida A&M University.  In 
2000, she was honored by Ebony magazine as one of the “30 Leaders 
Under Age 30 to Watch.”  She represents the HART Board of Directors 
on the Employee Relations Committee. 

 

 

 
 
 
 
 
 
 
 
 

In November 2003, Councilman Kenneth Halloway was appointed to 
represent the City of Temple Terrace on the Hillsborough Area Regional 
Transit Authority’s Board of Directors.  He has been a Councilman for two 
years.  He has served as Vice President of Budget and Finance, Tampa 
Chapter of the Retired Officer’s Association, and a member of the City of 
Temple Terrace Board of Adjustment.  He is a graduate of the US Military 
Academy at West Point, and he spent over 28 years as a US Army 
Officer, serving in Germany, Viet Nam, Korea, the Pentagon and the 
Middle East-Persian Gulf region, among others.  He holds a Master’s 
degree in Economics from the University of Tennessee and graduated from 
the US Army Command and General Staff College, the Army War 
College, and the Defense Language Institute.  After ending his military 
career with US Central Command in 1985 with the rank of Colonel, he 
earned a degree in accounting from the University of Tampa, and became a 
CPA, holding various positions in CPA firms and commercial enterprises.  
He serves on the Tampa Historic Streetcar, Inc. Board of Directors.  
Further, he serves the HART Board of Directors as it’s appointee on the 
Risk Committee and is a member of the Audit Subcommittee. 

. 

Kenneth Halloway 
City of Temple Terrace 
Councilman 

Alison Hewi tt 
President  
Creative Community 
Solutions 
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In November 2002, Kenneth S. Hoyt, President, KSH International, Inc., 
a management consultancy serving the information technology industry, was 
appointed to represent Hillsborough County on the HART Board of 
Directors.  Mr. Hoyt currently serves as a gubernatorial appointee on the 
Tampa Bay Regional Planning Council where he is active in the Agency on 
Bay Management and in transportation initiatives. He previously served as a 
member of the Hillsborough County Public Art Committee.  Mr. Hoyt is an 
active participant in the Carrollwood Area Association of Neighborhoods, 
Treasurer of the Friends of the Carrollwood Community Center, Precinct 
511 Committeeman for the Hillsborough County Republican Executive 
Committee and is a member of the Tampa International Airport Noise 
Consortium.  He previously served on the Committee of 99.  Mr. Hoyt 
received his B.A. in Economics and his B.E.E. in Electrical Engineering 
from Union College in Schenectady, NY.  He serves as the chair of two 
HART Committees, the Major Projects and Legislative Committee and the 
Audit Subcommittee.  Further, he is HART’s appointee to the Tampa Bay 
Commuter Transit Authority 
 

 

 
 
 
 
 
 

 
 
In November 2002, David M. Mechanik, President, Mechanik Nuccio 
Williams Hearne & Wester, was appointed to represent the City of Tampa 
on the HART Board of Directors.  He previously served on the HART 
Board from 1993-2000 representing the State of Florida.  He was 
Chairman from 1997-1998.  He is once again the Chairman of the HART 
Board of Directors for 2003-2004.  He is a member of the Board of 
Directors of Tampa Historic Streetcar, Inc. and is a Board member of the 
Tampa Sports Authority.  He is a member of the Florida Bar and its Real 
Estate and Environmental and Land Use Sections and the Hillsborough 
County Bar Association.  He is also currently a member of the Executive 
Committee of the Tampa Downtown Partnership and the Westshore 
Alliance and is involved with the Greater Tampa Chamber of Commerce. 
He is a past Chairman of the Tampa Downtown Partnership, and a past 
member of the Super Bowl Task Force, the City of Tampa Mayor's Sports 
Arena Task Force, and the Hillsborough County Charter Review Board.  
He received his Bachelor of Arts from the University of South Florida and 
Juris Doctor from Nova University.   

 

David M. Mechanik 
HART Board Chair 
Attorney 

Kenneth S. Hoyt 
Management Consultant 
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In November 2002, E. Everett Morrow, Vice President and Principal of 
Landmark Engineering & Surveying Corporation, was appointed to 
represent Hillsborough County on the HART Board of Directors. He is 
currently a member of the American Society of Civil Engineers, Florida 
Engineering Society, Builders Association of Greater Tampa, Pasco 
Builders Association, and past member of the Hillsborough County Natural 
Resources Variance Review Board.  He received his Bachelor of Civil 
Engineering from the Georgia Institute of Technology and is a registered 
professional engineer in the State of Florida.  He represents HART on the 
Hillsborough Transportation Disadvantaged Coordinating Board and is 
Chairman of two HART committees, the Marketing Committee, and the 
Finance and Administration Committee. 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

Commissioner Jan Platt represents the Hillsborough County Board of 
County Commissioners on the HART Board of Directors.  This is her 
second appointment to the HART Board.  Commissioner Platt is a past 
Chairperson of HART, serving in that capacity in 2003-2004.  She is in her 
28th year as an elected official.  She served four years on the City Council 
of the City of Tampa immediately prior to her election to her first term as a 
Hillsborough County Commissioner.  She has continued to serve in that 
capacity for 23 years.  She has chaired the Board of County 
Commissioners four times.  She has also chaired Tampa Bay Regional 
Planning Council, Agency on Bay Management, West Coast Regional 
Water Supply Authority, and the Environmental Protection Commission.  
As a volunteer she has served as President of Suncoast Girl Scout Council, 
Headstart Community Foundation, and Friends of the Library Development 
Committee.  She has received two awards for Outstanding Leadership in 
Local Environmental Protection (2002 and 2004) from the Florida Local 
Environments Resource Agencies with the most recent being the Lifetime 
Achievement Award. She has also been honored with a Black Bear Award 
by the Tampa Bay Sierra Club and the Liberty Bell Award from the 
Hillsborough County Bar Association.  She received her B.A. from Florida 
State University and attended University of Florida Law School, University 
of Virginia and Vanderbilt University.   

 

Jan Platt 
Hillsborough County 
Commissioner 

E. Everett Morrow 
Engineer 
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In November 1999, Dr. Steven E. Polzin, Director of Public Transportation 
Research at the University of South Florida's Center for Urban 
Transportation Research Department, was appointed to represent 
Hillsborough County on the HART Board of Directors. He has worked for 
transit agencies in Chicago, Cleveland and Dallas.  He served on the 
Hillsborough County’s Committee of 99, which was a task force exploring 
transportation needs for Hillsborough County.  He serves on the Board of 
the Lutz Civic Association.  Regularly cited in the media on mobility and 
public transit issues, he is an active member of several professional 
organizations and has been extensively published.  He received his B.S. in 
Civil Engineering from the University of Wisconsin-Madison and his 
Masters and Ph.D. degrees from Northwestern University.  He serves as 
HART's representative to the Metropolitan Planning Organization.  
Previously he served as Chairman of the Major Projects and Legislative 
Committee, and Chairman of the Ad hoc Committee on Joint Development. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

In November 2004, City of Tampa Councilwoman Linda Saul-Sena was 
appointed to the HART Board of Directors to represent the City of Tampa. 
She previously served on the HART Board from December 1994 through 
December 1998.  She has served as the Chairman of the Building and 
Zoning Committee for the Tampa City Council and spearheaded the effort 
to revise Chapter 27.  She successfully led improvements to the City's 
Sidewalk Ordinance and Tree Ordinances, co-founded the Preservation 
Roundtable, and serves as the Livable Roadways Chairman for the 
Metropolitan Planning Organization.  She is on the Public Transportation 
Commission and is an active member of the City's Public Art Committee. 
From April of 2003 to April 2004 she served as the Chair of the Tampa 
City Council.  She co-chairs the Utilities Task Force, a subcommittee of the 
Civic Association dedicated to relocating utilities under ground.  She is a 
Tampa native and attended Gorrie Elementary School, Wilson Middle 
School and Plant High School.  She attended Sophie Newcomb College at 
Tulane University. After graduation, she worked at the Tampa/Hillsborough 
County Planning Commission, the Cambridge Multicultural Arts Center, 
and the Philadelphia Architects-in-Schools Program, directed the Tampa 
Community Design Center, produced a series of television programs for 
WEDU on historic preservation and contemporary design, and served as 
the first public relations coordinator for the Tampa Museum of Art.  She 
represents Tampa City Council on the Metropolitan Planning Organization 
and serves on the Policy Committee. 

Dr. Steven E. Polzin 
Professor 
 

Linda Saul-Sena 
City of Tampa 
Councilwoman 
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In November 2002, Ronda R. Storms, Commissioner of the Hillsborough 
County Board of County Commissioners, was appointed to represent 
Hillsborough County on the HART Board of Directors.  She is currently 
serving as Vice-Chairman for the Environmental Protection Commission, 
Hillsborough River Board, Hillsborough County Executive Policy Group, 
Juvenile Justice Council, Port Authority, Keep Hillsborough County 
Beautiful, and the Tampa Bay Workforce Alliance.  She has previously 
served on the Crosstown Expressway Authority, Tampa Bay Water, 
Healthcare Advisory Board, Head Start Policy Council, Tampa Bay 
Convention and Visitors Bureau, Tampa/Hillsborough County International 
Trade Council, Arts Council, Value Adjustment Board, Tampa Bay 
Performing Arts Center, Public Transportation Commission, Children’s 
Board and the Metropolitan Planning Organization.  She received her B.A. 
in English Education from the University of South Florida and taught English 
at Bloomingdale High School from 1989 to 1996.   She received her Juris 
Doctor from Stetson University College of Law in 1995, and formed 
Arthur and Storms General Practice Partnership in 1996. 
 

 

Rhonda R. Storms  
Hillsborough County 
Commissioner 
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HART PROFILE 
 
BACKGROUND 
 

In October 1979, The Hillsborough Area Regional Transit Authority was created pursuant to Florida 
Statute 163.365 to plan, finance, acquire, construct, operate and maintain mass transit facilities and supply 
transportation assistance in Hillsborough County. The member jurisdictions today are Hillsborough County, 
and the Cities of Tampa and Temple Terrace.  Jurisdictions contiguous to those of its current members are 
also eligible to become members of HART.  By its Charter and pursuant to Florida Statutes, HART is 
responsible for meeting the mass transit needs of its member jurisdictions.  A one-half mil property tax was 
approved by public referendum in 1980 to provide countywide service and has not changed since then. 
 
HART is governed by a Board of Directors comprised of eleven representatives appointed by the governing 
bodies of its members and the Governor of the State of Florida.  The members’ number of representatives 
is determined by population with a member for each 150,000 in population.  The first director appointed by 
each member is an elected official.  Others may be elected or lay member appointees. The Hillsborough 
County Board of County Commissioners currently has five HART appointees, the City of Tampa has three, 
and the City of Temple Terrace has one. The Governor has two appointees by charter.  HART provides 
service in the City of Plant City under contract and to the cities of Oldsmar and Clearwater in Pinellas 
County through funding from federal or state grants; these cities are not members of the Authority.  In 
October 2002, HART began streetcar services under a contract with the Tampa Historic Streetcar, Inc. 
(THS).  HART has three Board members on the THS Board of Directors. 
 
MISSION STATEMENT  
 
The mission of the Hillsborough Area Regional Transit Authority (HART) is to provide public transportation 
services, which are safe, dependable, and cost effective thereby enhancing the quality of life in our 
community. 
 
CORPORATE GOALS 
 
HART has adopted a set of corporate goals to guide the transit program.  The goals focus on six policy 
areas that are critical to the achievement of HART’s Mission.   

The following are the six corporate goals:   

Increase Ridership 
Manage the Budget 
Improve System Efficiency 
Enhance the Quality and Safety of Services 
Enhance the Employee Work Experience 
Enhance the Public Image 
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There are specific objectives and performance measures that are used to measure progress towards 
achieving the goals and objectives. 
 
Each year’s targets are established for each performance measure.  The process to set the targets takes into 
consideration past performance, upcoming projects and agency priorities.   The measures are then tracked 
annually, with the performance compared to the established target.  This review provides the basis for 
refining or enacting new strategies to guide HART’s organization and the delivery of services and programs.  
 
The Board of Directors also sets strategic initiatives that have short, medium and long range targets.  
Progress is on achievements reported monthly. 
 
The following is a discussion of some of the actions being undertaken to achieve HART’s goals and 
objectives:   
 
Increase Ridership – In 2004, service was improved on several routes, including increased weekday 
frequency on Route 6 – University Area Transit Center via 56th Street and Route 37 – West 
Brandon/Faulkenburg Road, and new Saturday service on Route 9 – 15 Street and Route 37 – West 
Brandon in addition to the Phase I COA reorganization.  Phase II changes and over $700,000 in service 
expansion is expected in 2005.  
 
HART is striving to reach its ridership goals by making information on HART’s services more accessible to 
a larger population.  This year, the HART website was enhanced to provide more detailed information on 
routes, schedules, fares and upcoming plans and programs. Information kiosks at transit centers have been 
upgraded, with more user-friendly maps and schedules.  A new patron-focused route and schedule book 
was introduced, helping patrons understand and navigate the transit system.  A section of the guide is 
printed in Spanish to make the service readily understandable to Hispanic passengers.  
 
Outreach activities to promote HART’s services and the benefits of transit included the provision of shuttle 
services to major community events, the distribution of transit information at job fairs and community 
functions, and development of partnerships with other agencies for the promotion of transit.   
 
Manage The Budget - A fare increase was implemented in April 2004 for the fixed route and paratransit 
services. The fare increase, which averaged an increase of four percent, allowed transit fares to maintain 
pace with inflation. No fare increase is planned for fiscal year 2004-2005. 
 
Improve System Efficiency – HART has conducted an intensive system analysis of the fixed route 
services to determine if service revisions are needed serve a greater number of riders.  The first phase of 
adjustments was implemented in April 2004, with ten routes having schedule and service revisions.  Public 
outreach activities are currently underway related to proposed revisions to 16 other routes.  Modifications 
to these routes are expected to occur in fiscal year 2005.     
 



FY05 Adopted Budget 
           

    
Hillsborough Area Regional Transit Authority 20 

 
 

Enhance Quality and Safety of Services – In 2003 and the first half of 2004, service interruptions 
declined.  Older buses continue to be retired from the fleet as new buses are purchased, which is greatly 
enhancing the reliability of service. 
 
Enhance Employee Work Experience – In 2004, legal services were added as an optional benefit for 
employees.  An employee recognition program that encourages managers to recognize employees for extra 
effort was implemented.  Employee training opportunities were expanded.  An increased number of 
employee wellness programs were offered.  Programs include: a weight management/weight loss initiative, 
on-site mammograms and flu shots. 
 
Enhance Public Image – HART participates in many community events, and sponsors employees in 
selected events throughout the year as public image enhancements.  Educating the community about the 
availability of transit provides options for everyone and enlightens people about the benefits of sharing 
transportation and protecting the environment.  Openness with the media is a characteristic of HART. 
 
TRANSIT SERVICE 
 
Service Overview 
Each weekday HART 
transports 
approximately 30,000 
passengers on the 48 
fixed routes as well as 
130 passengers on the 
paratransit system.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Current Transit System 
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The following profile summarizes the services, transit infrastructure, and coordination currently provided 
by HART:  

Services 
• 27 Local bus routes 
• 10 Circulator routes 
• 9 Express bus routes 
• 2 Limited Express routes 
• 100 percent wheelchair/ bicycle 

accessible buses and vans 
• Door-to-door van services for 

130 disabled persons each day  
• Streetcar services under contract 

with Tampa Historic Streetcar, 
Inc. 

• Universal Transit Pass (U-
Pass) Program for students 
and staff of USF 

• Events management 
• 35,000 calls a month from 

transit patrons using the phone 
info system and web site  

• Travel training for 
customers to learn how to 
use the transit system 

• Vans for vanpools and 
support for Bay Area 
Commuter Services 

 
Infrastructure 
• 21st Ave. Operations and Maintenance 

Facility 
• 16 park-and-ride lots 
• 8 transit centers: 

- Marion Transit Center 
- University Area Transit Center 
- Britton Plaza 
- Westshore Plaza 
- Hanley Waters Shopping Center 
- Tampa Bay Center 
- Netp@rk 
- Yukon 
 
 
 

 

• 4 secondary transit centers: 
- University Mall 
- Oldsmar 
- Brandon Shopping Town Center 
- International Mall 

• Marion Street Transitway  
• Southern Transportation Plaza 
• 4,400 bus stops 
• 221 passenger shelters 
• 2.4 mile TECO Line Historic Electric 

Streetcar (maintained and operated by 
HART under contract to Tampa 
Historic Streetcar, Inc.) 

• Ybor Station  

Coordination  
• Partners with the Cities and 

the County in constructing 
sidewalks near bus stops 

• Comments and transit 
impact suggestions for land 
use planners  

• Coordination with the 
Hillsborough County 
Transportation 
Disadvantaged Coordinating 
Board  

• Participation in the “Safe 
Place” program for youths 
in crisis in the community 

• HART/PSTA reciprocal 
acceptance of bikes on 
buses permits 
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Total Transit Monthly Ridership FY 2003 
& FY 2004
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RIDERSHIP TRENDS 
Increasing ridership is the central goal of all transit agencies.  The implementation of a number of 
programs and improvements are contributing to ridership increases being experienced on all of HART’s 
services this year.   This section reports on specific trends that have been experienced in the first nine 
months of fiscal year 2004 
 
 
Fixed Route Service –  
Through August of fiscal year 
2004, total local bus ridership 
averaged 740,585 boardings a 
month, representing a 9.0 percent 
increase from the comparable 
period in 2003.   
 
 
 
 
 
 
 
 
 
 
Bicycles on Buses 
All HART buses are equipped with 
front-mounted bike racks. This 
enables passengers to bike 
between their bus stop and their 
destination.  Equipping all of the 
buses in the fleet with bike racks 
has contributed to the steady 
growth in usage of the bike racks. 
  
Through August of 2004, bicycle 
boardings on buses averaged 7,675 
per month, representing a 32.2 
percent increase from the 
comparable period in fiscal year 
2003.  
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Wheelchair Boardings 
All of HART’s revenue vehicles 
are fully accessible to wheelchair 
patrons.  The provision of lifts on 
the fixed route vehicles enables 
passengers with mobility 
limitations to use the fixed route 
service instead of being limited to 
the paratransit service, and now 
the new buses have ramps which 
are more dependable and allow 
faster boarding.  Use of HART 
fixed route vehicles by patrons in 
wheelchairs continues to grow.  
Through August of FY 2004, 
wheelchair boardings on the fixed 
route buses averaged 1,637 per 
month, representing a 56.2 percent 
increase from the comparable 
period in FY 2003. 
 
 

 
 
 

U-Pass Program 
The U-Pass is a cooperative effort 
between University of South 
Florida (USF) and HART.  USF 
facility, staff and students ride free 
on HART buses, with USF 
reimbursing HART for rides at the 
established contract amount of 50 
¢ a ride. The U-Pass program has 
been very successful, with 
ridership through August of fiscal 
year 2004 up by 37.6 percent from 
the comparable period in 2003.  An 
average of 25,280 passengers per 
month is using the U-Pass 
program this year.  
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TRANSIT FLEET 
 
In the transit industry, the fleet 
includes revenue rolling stock 
(buses, vans and rail cars), as 
well as cars and trucks that are 
required as support vehicles.  
HART currently owns all these 
types of vehicles.  There has 
been considerable progress in 
fleet renewal over the last few 
years.   
 
 
 
 
Buses and Vans  
Acquisition of revenue rolling stock is a key feature in the delivery of public transit.  HART continues to 
make bus purchases to replace vehicles as they reach their useful life.  In 2003, the average age of HART’s 
buses was 7.2 years; the average age in 2004 is 5 years.   
 
HART’s goal is to reach and maintain an average vehicle life of about 5.5 years which has been achieved. 
Each fleet type has a different average life span.  The standard for a large bus is 12 years, small bus is 7 
years and a van is 5 years or less based on mileage.  HART’s goal for each fleet type is to have an average 
life for its large bus fleet of no more than 7 years, small bus fleet of no more than 4 years and van fleet of no 
more than 3 years.   During the next six years, this can be attained if annual funding planned for bus 
purchases occurs as scheduled.   
 
ADA Vans for Paratransit Services 
HART owns 29 vans for HART operated transit service and 20 of these vans are reserved for paratransit 
services to disabled persons with the balance used for fixed route circulator service.  Operated in 
compliance with the Americans with Disabilities Act (ADA), the paratransit program provides door-to-door 
service for persons with disabilities who cannot use transit. ADA vans are expected to last for 100,000 
miles.  About one third of HART's paratransit vans will be replaced during 2005. 
 
Vans for Vanpools 
HART owns 13 vanpool vans managed by the Bay Area Commuter Services.  Vans are expected to last 
100,000 miles before they are replaced.   
 

Average Age of Bus Fleet FY 2003 & FY 2004

7.2

5

0

1

2

3

4

5

6

7

8

FY 2003 FY 2004

Y
ea

rs

Average Age of Bus Fleet



FY05 Adopted Budget 
           

 

    
Hillsborough Area Regional Transit Authority 25 

 
 

Support Vehicles 
HART has a fleet of 41 staff cars for road supervisors, engineers, transit planners, marketing, and driver 
relief. Only a few of these are assigned to specific staff.  Most are kept in a vehicle pool to be used by 
multiple drivers each day.  In addition, HART has a fleet of 20 maintenance vehicles.   
 
Historic Electric Streetcars  
HART has eight historic replica streetcars for the TECO Line Streetcar System.  Designed to HART’s 
specifications, the cars closely resemble the double-truck Birney cars operated in Tampa during the heyday 
of streetcar service.  Each vehicle is approximately 46 feet long and 8 feet 6 inches wide.  The vehicles are 
steel-framed with double four-wheeled trucks and four 25-hp GE traction motors mounted on Peter Witt-
style trucks from the ATM Company of Milan, Italy.  The streetcars operate on 600 volts of direct current 
provided by an overhead power distribution system.  Each vehicle weighs approximately 48,000 pounds 
and has a maximum operating speed of 30 mph.  The capacity of each vehicle is 44 seated; with space for 
40 additional standing passengers.  The streetcars were placed in service in October 2002. Another 
streetcar being purchased by HART and should be added to the fleet in fiscal year 2004.  Further, a historic 
vehicle owned by the Tampa and Street Railway Society is almost ready to be used in the system for special 
events. 
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FINANCIAL SITUATION 
 
Background 
HART must operate within a balanced budget.  Operation of the transit system is financed primarily by ad 
valorem revenue and passenger fares, which combined, compose approximately 82 percent of revenues.  
The remaining balance comes from federal, state and local grants and/or special operating assistance.  Over 
the years, demand for services has grown faster than revenue sources.   
 
2005 Budget Strategic Objectives 
 

 Phased Service Reorganization with a reinvestment of savings from reorganization and investment of 
new ad valorem revenues into enhanced bus service 

The HART Board will approve a planned reorganization with new service to be 
implemented in December 2004 

 Improvement to the Customer Experience 

Expanded customer service hours at University Area Transit Center and Marion Transit 
Center service centers and additional live telephone customer service availability are added. 
 A new, automated telephone information system is scheduled to go online.   Improvement 
of bus stop maintenance is proposed through added manpower 

 Improvement to Internal Organization Controls 

Additional controls are to be added at the fuel island and inventory storeroom with new 
manpower scheduling.  Policies, procedures and processes are under review and 
modification.  Updating of the financial system process is scheduled to start in 2005 and 
increased preventive maintenance and rebuilding of fareboxes is programmed 

 Improvement to the Employee Experience 

Creation of a more strategic approach to employee development, training and appraisal is 
funded in this budget including development of the HART Learning Center as 
recommended in Organizational Assessment to provide coordination of employee 
development and appraisal, identify staffing vulnerabilities, reduce negative impact from 
turnover, and develop a resilient, confident, informed professional workforce 

 Achievement of Contingency Reserve Goal 
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The goal is to achieve three months of operating expenses and the policy requires a 
minimum of $500,000 per year to be added to the reserve fund until the target is reached.  
In order to achieve this ultimate goal in 2005 $660,000 would have to be programmed in 
the budget. The current budget reflects a budgeting of $500,000. 

HART vigorously engages in strategies to control costs including replacements of buses with types that have 
better fuel economy, rigorous risk management, and use of a labor contract with a two-tiered pay plan.  A 
shift from large buses to small buses and vans on approximately one third of HART’s fixed route service has 
reduced fuel usage.  HART also makes use of federal funds for operating expenses for a portion of fleet 
maintenance expenses, and to fund approximately half the cost of paratransit services. 

In the fiscal year 2005 proposed budget, ad valorem revenues are projected to increase 9.1 percent over 
2005 and funding is included from the City of Tampa and  Hillsborough County for weekend service, 
circulators, streetcar extension planning and impact fees.  There will be revenue from a variety of federal and 
state grants, through the contract with Tampa Historic Streetcar, Inc. for streetcar operation and possibly 
from Plant City for circulator service in Plant City for a portion of the year. 
   
Labor contracts are in place.  The Amalgamated Transit Union contract runs through September 30, 2006, 
and the Teamster contract runs through September 30, 2007.  The salaries and fringes budget assumes cost 
of living increases and step increases for employees.  Funding is added for projected increases in contract 
benefits packages, specifically health insurance. 
 
The proposed paratransit budget is in line with overall expenses with a small anticipated ridership increase.   
 
Staff is in the process of locking in fuel contracts for next year so that fuel costs will be a known factor. No 
contracts have been locked in for next fiscal year as of July 2004 due to the volatile prices.  October futures 
contracts do not have to be purchased for at least three months and staff anticipates that prices will stabilize 
and begin to drop again in the meantime. 
 
The streetcar budget reflects the fiscal year 2005 budget proposed to the Tampa Historic Streetcar, Inc. 
(THS), who is the contractor for the service.  HART is providing this service through a contract with THS 
under which HART will be reimbursed for its operating costs. An allocation of $200,000 in federal grant 
revenue will be used for streetcar maintenance in fiscal year 2005, which is consistent with the amount of 
additional federal block grant funding generates in the federal funding formulas.  This allocation is per the 
Board’s policy. 
 
The capital budget represents all known funding at this time as presented in the Transit Development Plan 
2005 – 2013 and the proposed Program of Projects. 
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FISCAL YEAR 2005 BUDGET ADOPTION TIME TABLE   

 

March-August Budget workshops held with full Board or Finance Committee meetings. 

May 24  Proposed Fiscal Year 2005 Operating and Capital Budget submitted to Board. 

June 30  Tax roll is certified by Property Appraiser. 

Late July  Within thirty-five (35) days of certification of tax roll, HART advises Property 
Appraiser of proposed millage rate, the rolled back millage rate and date, time and 
place of a public hearing to consider proposed millage rate and tentative budget. 

August 2  HART Board approves taking the tentative budget to public hearings. 

September 13  First public hearing will be held on the proposed budget and millage.  At this 
hearing, the Board must adopt a tentative millage and budget; therefore, a 
quorum of the Board must be present. 

Within fifteen (15) days after the first public hearing, HART must advertise its intent 
to finally adopt the millage rate and budget. 

September 27 Final public hearing will be held.  At the completion of this public hearing, the 
Board must adopt a final budget and adopt a resolution setting the millage 
rate.  A quorum of the Board must be present at this hearing. 

Mid-October Within thirty (30) days following adoption of its millage and budget resolutions, 
HART must certify that it has complied with the provisions of Chapter 200, Florida 
Statutes, to the Division of Ad Valorem Tax, Department of Revenue. 
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HART’s revenue stream comes from a variety of funding sources. Ad valorem taxes and system generated 
revenue (fares, advertising, etc.) can be used for operating and/or capital expenditures.  Other sources of 
revenue come in the form of operating assistance or capital grants and can only be used as specified within 
the funding agreement from the grantor.  The chart below identifies the total funding used to prepare the 
fiscal 2005 budget, the sources and distribution among all modes. 
 
 

2005 REVENUE SUMMARY CHART 
     
 BUS PARATRANSIT STREETCAR TOTAL 
OPERATING BUDGET     
Anticipated Revenues:     
Passenger Fares $7,667,000  $115,000  $500,000  $7,782,000  
Other System Revenue 817,000  0  0  817,000  

Sub-Total System Revenue $8,484,000  $115,000  $500,000  $8,599,000  
     
Total Ad Valorem Tax Revenue $25,855,000  $0  $0  $25,855,000  
   Ad Valorem Transfer to Capital & Paratransit (1,971,400) 495,400  0  (1,476,000) 
Tampa Historic Streetcar, Inc. 0  0  1,044,700  1,544,700  
FTA Revenue 75,000  0  0  75,000  
State Revenue 3,700,000  0  0  3,700,000  
City of Tampa - Sunday Service 250,000  0  0  250,000  
Hillsborough County - Subsidized Service 893,000  0  0  893,000  

Sub-Total System Subsidy $28,801,600  $495,400  $1,044,700  $30,841,700  
     

TOTAL OPERATING REVENUE $37,285,600  $610,400  $1,544,700  $39,440,700  
     
Bus Special Services and Capital Projects     
Revenues:     
FTA $10,003,000  $800,000  $200,000  $11,003,000  
FDOT 450,000  0  0  450,000  
HART - Ad Valorem Taxes 1,476,000  0  0  1,476,000  
Hillsborough County 439,000  0  0  439,000  
City of Tampa 100,000  0  10,000  110,000  
Impact Fees Hillsborough County 242,524  0  0  242,524  
Impact Fees City of Tampa 82,780  0  0  82,780  
Fixed Guideway Funds 0  0  118,500  118,500  
Other Funding Sources 155,000  0  0  155,000  
Congestion Mitigation & Air Quality Funds 3,100,000  0  1,200,000  4,300,000  

TOTAL CAPITAL REVENUE $16,048,304  $800,000  $1,528,500  $18,376,804  
     

TOTAL ALL REVENUES $53,333,904  $1,410,400  $3,073,200  $57,817,504  
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HART S BUS TRENDS AND STATISTICS 
 

Bus Ridership October 2001 through June 2004
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STATISTICS
FY 2002 

ACTUAL
FY 2003 

ACTUAL

FY 2004 
PROJECTED 
YEAR END

FY 2005 
PROPOSED 
BUDGET**

Total Bus Miles 7,290,069 7,032,594 7,185,674 7,571,721

Revenue Bus Miles 6,591,212 6,236,420 6,433,491 6,798,915
Total Passengers (from GFI) 8,182,661 8,205,718 8,800,000 9,100,000
Total Passenger Revenue $6,189,683 $6,645,771 $7,390,000 $7,667,000
Total Operating Revenue $6,758,206 $7,500,415 $8,102,000 $8,484,000
Total Operating Expenses* $30,078,181 $30,911,041 $35,182,900 $38,370,416
Total Operating Assistance $23,319,975 $23,410,626 $27,080,900 $29,886,416

RATIOS
Operating Cost Per Total Bus Mile $4.13 $4.40 $4.90 $5.07
Operating Cost Per Revenue Bus Mile $4.56 $4.96 $5.47 $5.64
Passengers Per Revenue Bus Mile 1.24 1.32 1.37 1.34
Operating Cost Per Passenger $3.68 $3.77 $4.00 $4.22
Operating Subsidy Per Passenger $2.85 $2.85 $3.08 $3.28
Average Passenger Fare $0.76 $0.81 $0.84 $0.84
Percentage of Operating Cost Recovered from Passenger 
Revenues 20.6% 21.5% 21.0% 20.0%
Percentage of Operating Cost Recovered from all Operating 
Revenues 22.5% 24.3% 23.0% 22.1%

HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
BUS MODE STATISTICS

FOR THE FISCAL YEARS 2002 - 2005

 
*Total Operation Expenses is increased to include capitalized costs but does not include reserves  
**Mileage and Expense figures include proposed service adjustments 
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FISCAL YEAR 2005 - 2005 BUDGET 
 
BUS SERVICE REVENUE AND EXPENSE ASSUMPTIONS 
 
Revenues 
 

HART 2005 Projected Revenues

Passenger Fares
20%

Other System Revenue
1%

Outside Bus Advertising
1%

Ad Valorem Tax 
Revenue

65%

City of Tampa
1%

Hillsborough County
2%

FTA Revenue
0%

State Revenue
10%

Passenger Fares Outside Bus Advertising Other System Revenue Ad Valorem Tax Revenue

FTA Revenue State Revenue City of Tampa Hillsborough County
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1. Passenger Fares Revenue budgeted for fiscal year 2005 assumes a 3.75 percent growth in revenue. 
  The following chart details HART’s transit fares, as approved by the HART Board. 

 
 

Local Routes 
 

Fare Price 
Cash Fare $1.30 
Discounted Cash Fare $.65 
20-Ride Local $26.00 
20-Ride Discount Local $13.00 
31-Day Local Unlimited Ride $48.00 
31-Day Discount Local Unlimited Ride $24.00 
3-Day Visitor/Group $7.00 

Express Routes  
31-Day Express Unlimited Ride $75.00 
31-Day Premium Unlimited Ride $85.00 

Paratransit Fares  
Simple – One Bus $2.60 
Complex – Two Buses $3.90 
Most Complex – Three or More Buses $5.20 
HART Access Card $52.00 

 
2. Charter Revenues are generated when HART becomes a subcontractor for a private charter 

company.  Federal law prohibits transit authorities from directly competing with charter companies. 
 However should such a company need additional capacity or specialized equipment (i.e., 
wheelchair lift equipped accessible buses) to provide a charter, it can subcontract the work to the 
transit authority.  Revenue from this type of service is, therefore, difficult to predict and has no 
budget amount for fiscal year 2005. These revenues are immaterial to the overall budget. 

 
3. Other System Generated Revenue includes funds generated from interior and exterior bus 

advertising as prescribed by contract, interest income on investments, and other minor 
miscellaneous revenues.    

 
4. Ad Valorem Tax revenue of $25,855,000 assumes a ten percent increase over last fiscal year 

budget total of $23,471,000.  This is based on the information received from the Hillsborough 
County Property Appraiser’s Office indicating the gross taxable property values increased from 
$53,940 billion last year to approximately $54,430 billion.  HART is required by law to budget a 
minimum of 95 percent of the projected receipts from the gross tax role.  This budget assumes 
HART will receive a net of 95 percent of the estimated receipts (after fees are deducted) at a 
millage rate of 0.50, which is the maximum millage rate available to HART.   
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5. Ad Valorem Transfers to Paratransit and Capital Budgets includes is the amount of local funds 
transferred as revenue to the Capital and Paratransit funds. 

 
6. FTA Revenue includes Section 5311 grant funds that are exclusively for rural service and are 

dedicated to South County service.  
 
7. State Revenue includes Florida Department of Transportation (FDOT) Block Grant funds and 

other State funds for service development projects.   
  
8. City of Tampa – Sunday Service includes $250,000 to help fund Sunday service. 
 
9. Hillsborough County – Subsidized Service includes $893,000 for Saturday, Sunday, greater 

frequency and extended hours of service for selected routes serving the unincorporated area. 
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Expenses 
 
 

HART 2005 Projected Expenses

13 (C) Back Pension 
Payment

0%

Marketing & Promotion
2%

Utilities
1%

Other Operating Expenses
4%

Insurance Premiums & 
Actuarial Study

1%

Self Insured Liability 
Expense

5%

Self Insured Workers' 
Compensation Expense

3%

Fuel and Oil
6%

Operational Contract 
Service

3%
Administrative Contract 

Service
2%

Parts and Supplies
5%

Salaries & Fringes
68%

Salaries & Fringes Self Insured Workers' Compensation Expense
Fuel and Oil Operational Contract Service
Administrative Contract Service Parts and Supplies
Insurance Premiums & Actuarial Study Self Insured Liability Expense
Utilities Marketing & Promotion
Other Operating Expenses 13 (C) Back Pension Payment
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1. Salaries and Fringes assumes all budgeted positions are filled throughout the fiscal year except for a 
phased in schedule for new employees and include step, cost of living increases and performance 
incentives for both bargaining units as prescribed by their respective contracts, as well as, merit, 
cost of living increases and performance incentives for non-bargaining employees.    

  
2. Self Insured Workers' Compensation Expense Line includes self insurance fund costs for workers' 

compensation benefit claims.  
 
3. Fuel and Oil includes diesel, gasoline and lubricants for HART vehicles.  HART purchases futures 

contracts for diesel fuel.  Diesel fuel is budgeted at approximately $1.09 per gallon including fees. 
 
4. Operational Contract Services includes bus, facilities, and transitway security, outside vehicle 

maintenance, shop equipment repairs, building and grounds maintenance, armored car service, 
computer and office machine maintenance, and printing services. 

 
5. Administrative Contract Services include auditing fees, consultant fees, pre-employment screening 

and drug testing fees, legal fees, employee assistance program services and lobbyist fees.  
 
6. Parts and Supplies include equipment for vehicles, maintenance shop, and HART administrative 

offices.  Repair parts for the buses and trucks, chemicals and cleaners used to clean the buses, and 
materials for route maintenance are also included.  These costs are expected to continue to increase 
with general inflation and as more shelters, benches and trashcans are added to HART field 
facilities.  Repair parts for buses are expected to be reduced due to the removal of older vehicles 
from the fleet and new vehicles under warrantee. 

 
7. Insurance Premiums & Actuarial Expenses consists of premiums for insurance policies such as 

excess liability coverage, director and officer’s liability, electronic data processing policy, etc. 
HART is self-insured although excess insurance coverage is purchased for property, vehicle and 
general liability, and worker’s compensation.  The remainder of self-insurance funds for liability and 
worker’s compensation is budgeted in separate lines.  Actuarial studies are conducted every three 
to four years. A study was conducted in fiscal year 2000.  An actuarial study is planned for fall 
2004. 

 
8. Self Insured Liability Expense includes all self insurance fund costs for liability claims filed against 

HART and for recovery of claims HART files against other parties. 
 
 
9. Utilities include the costs of electricity, telephone, water, sewer and garbage collection for all HART 

facilities including transit centers. 
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10. Public Information includes printing of bus routes schedules, advertising in print and other media, 

and events to help people understand transportation options. 
 
11. Other Operating Expenses include interest expense, the tax increment payment, legal and 

employment ads, dues and subscriptions, rentals and leases, the net diesel excise tax, licenses, 
permits, postage, employee development and training funds.  HART employee programs include 
local, state and national bus and paratransit roadeo competitions for operators and mechanics, 
employee awards, system performance incentives, training classes, seminars and tuition 
reimbursement, weight loss clinic and employee benefits fairs. 

 
12. 13(C) Back Pension Payment line is for payments to the City of Tampa General Employees 

Pension Fund.  These costs represent a reimbursement of pension benefits paid to retired 
employees of HART’s predecessor organization.  

 
13. Reimbursed Maintenance Overhaul and Special Services is a contra-expense account.  HART is 

allowed to capitalize its maintenance costs and charge them to a federal capital grant. In addition, 
expenses associated with operating specific routes that are wholly or partially funded are charged 
back to grants. 
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SUMMARY BUDGET 
  

FY2002 
ACTUAL 

FY2003 
ACTUAL 

FY2004 
ADOPTED 
BUDGET 

FY2005 
PROPOSED 
BUDGET 

PERCENT 
CHANGE FROM 

2004 TO 2005 
Bus Operating Budget 
Anticipated Revenues:       

Passenger Fares  $6,189,683 $6,645,771 $6,439,000 $7,667,000 19.07% 

Charter Revenues  13,572 17,886 0 0 0 
Other System Revenue  554,951 836,758 642,000 817,000 27.26% 

Sub-Total System Revenue  $6,758,206 $7,500,415 $7,081,000 $8,484,000 19.81% 
       

       
Ad Valorem Tax Revenue  $19,595,499 $21,124,568 $23,471,000 $25,855,000 10.16% 

      Ad Valorem Transfer to Paratransit & Capital Budgets  (832,964) (664,432) (1,394,100) (1,971,400) 41.34% 

FTA Revenue  152,218 14,336 65,000 75,000 15.38% 

State Revenue  2,963,675 3,246,289 3,660,914 3,700,000 1.07% 

City of Tampa - Sunday Service  250,000 250,000 250,000 250,000 0.00% 

Hillsborough County - Subsidized Service  311,000 465,555 775,000 893,000 15.23% 

Sub-Total System Subsidy  $22,439,428 $24,456,316 $26,827,814 $28,801,600. 8.95% 

Total Operating Revenue  $29,197,634 $31,956,731 $33,908,814 $37,285,600 9.96% 
       
Appropriations:       

Salaries & Fringes  $20,475,535 $21,392,540 $23,646,200 $25,099,400 6.15% 
Salaries & Fringes for Proposed New Positions including 
      Service adjustments  0 0 0 1,168,400 100.00% 

Self Insured Workers' Compensation Expense  514,664 784,329 1,130,000 1,130,000 0.00% 

Fuel and Oil  1,652,100 1,622,787 1,748,000 2,457,000 35.87% 

Operational Contract Service  898,646 903,861 959,000 1,191,000 24.19% 

Administrative Contract Service  549,454 566,011 620,000 740,000 19.35% 

Parts and Supplies  1,763,243 1,733,215 1,715,000 1,896,000 3.50% 

Insurance Premiums & Actuarial Study  153,026 202,669 280,000 340,000 21.43% 

Self Insured Liability Expense  1,684,656 1,151,527 1,465,000 1,690,000 15.36% 

Utilities   454,601 445,197 525,000 492,000 -6.29% 

Marketing & Promotion  512,701 778,652 703,000 705,000 0.28% 

Other Operating Expenses  1,272,909 1,186,516 1,556,000 1,404,000 -9.77% 

13 (C) Back Pension Payment  146,646 143,737 150,000 140,000 -6.67% 

Reimbursed Maintenance Overhaul & Shuttle Expenses  (2,722,740) (3,535,768) (2,521,000) (2,468,000) -2.10% 

Total Operating Appropriations  $27,355,441 $27,375,273 $31,976,200 $35,984,800 12.54% 

       
Reserves       

Transfer to Operating Reserve   $980,992 $3,620,381 $ 927,614 $520,800 -43.86% 

Transfer to Self Insurance Liability Reserve  475,865 744,331 635,000 410,000 -35.43% 

Transfer to Self Insurance Workers' Comp Reserve  385,337 216,746 370,000 370,000 0.00% 

Total Operating Reserves  $1,842,194 $4,581,458 $1,932,614 $1,300,800 -32.69% 
       

Total Operating Appropriations & Reserves   $29,197,634 $31,956,731 $33,908,814 $37,285,600 9.96% 
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SUMMARY BUDGET 

FY2004 
ADOPTED 
BUDGET 

FY2005 
PROPOSED 

BUDGET 

Bus Special Services and Capital Projects   

Revenues:   

   FTA $7,045,000 $10,003,000 

   FDOT 150,000 450,000 

   HART -Transfer In Ad Valorem Taxes 700,000 1,476,000 

   Hillsborough County 431,000 439,000 

   City of Tampa 65,000 100,000 

   Impact Fees Hillsborough County 242,524 242,524 

   Impact Fees City of Tampa 82,750 82,780 

   Congestion Mitigation & Air Quality 5,000,000 3,100,000 

   Private Sector Funding 0 155000 

Total Special Services and Capital Revenue $13,716,274 $16,048,304 

Appropriations:   

   Bus Capital Equipment, Construction, and Fleet $4,125,000 $990,000 

   Long Range and Short Range Planning 1,590,000 1,614,000 

   Technology Upgrade 0 800,000 

   Bus Maintenance 900,000 950,000 

   Bus Purchases 5,000,000 5,000,000 

   Project Design, Engineering & Construction 905,274 4,299,304 

   Shuttles & Circulators 496,000 919,000 

   HART Capital & Capital Match 700,000 1,476,000 

Total Special Services and Capital Appropriations $13,716,274 $16,048,304 

   

Total Bus Operating, Special Services And Capital Budget $47,625,088 $53,333,904 
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Detail Bus Operating Budget Expenses 
   

 
FY2004 

ADOPTED 
BUDGET 

 

 
FY2005 

PROPOSED 
BUDGET 

 

Salaries (Includes proposed positions)   

Salaries $17,743,800 $19,239,300 

Overtime 889,000 898,000 

Total Salaries $18,632,800 $20,137,300 

   

Fringes (Includes proposed positions)   

Social Security 1,549,000 1,678,000 

City Pension 0 0 

State Pension 1,597,000 1,720,000 

Disability Insurance 132,500 143,500 

Medical Insurance 1,923,400 2,153,600 

Life Insurance 51,850 51,500 

Accidental Death and Dismemberment Insurance 9,050 10,100 

Unemployment Compensation 43,300 50,500 

Sick Leave 429,500 479,000 

Holiday Pay 434,000 452,000 

Annual Leave 571,000 583,000 

Other Paid Absence 37,300 37,300 

Deferred Compensation Match 138,000 171,000 

Uniforms  152,500 143,500 

Reimbursed Labor (2,055,000) (1,542,500) 

Total Fringes $5,013,400 $6,130,500 

Total Salaries and Fringes $23,646,200 $26,267,800 

   

Self Insured Workers' Compensation Expense  $1,130,000 $1,130,000 

Total Workers' Comp. $1,130,000 $1,130,000 

   

Fuel And Oil   

Fuel for Buses $1,518,000 $2,192,000 

Oil and Lube for Buses 150,000 150,000 

Diesel and Gasoline for Shop Use 15,000 50,000 

Gasoline & Oil for Cars and Trucks 65,000 65,000 

Total Fuel and Oil $1,748,000 $2,457,000 
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Detail Bus Operating Budget Expenses 
   

 
FY2004 

ADOPTED 
BUDGET 

 

 
FY2005 

PROPOSED 
BUDGET 

 
Operational Contract Service 

Outside Bus Maintenance 50,000 70,000 

Shop Equipment Maintenance 30,000 20,000 

Outside Auto & Truck Repair 50,000 50,000 

Contracted Building & Grounds Maintenance. 211,000 211,000 

Computer Software Services 100,000 250,000 

Printing 125,000 125,000 

Computer Hardware Maintenance 11,000 30,000 

Office Machine Maintenance 7,000 30,000 

Security Service  $370,000 $400,000 

Armored Car Services 5,000 5,000 

Total Operational Contract Service $959,000 $1,191,000 

   

   

   

Administrative Contract Service   

Auditing Fees 45,000 100,000 

Consultant Fees (Insurance, Environmental, and Training) 80,000 140,000 

Pre-Employment Screening Fees 70,000 70,000 

Drug Testing Fees 35,000 40,000 

Legal Fees 250,000 250,000 

Counseling Services 20,000 20,000 

Lobbyist Fees 120,000 120,000 

Total Outside Services $620,000 $740,000 

   

Parts and Supplies   

Equipment and Supplies $225,000 $235,000 

Tires   5,000 5,000 

Repair Parts  1,175,000 1,341,000 

Chemicals & Cleaners 60,000 65,000 

Materials for Building/Route Maintenance 250,000 250,000 

Total Parts and Supplies $1,715,000 $1,896,000 

   
Insurance Premiums & Transfers   
Property Damage & Property Liability Ins. 280,000 340,000 
Self Insured Liability Expense 1,465,000 1,690,000 

Total Insurance Premiums  1,745,000 $2,030,000 
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Detail Bus Operating Budget Expenses 
   

 
FY2004 

ADOPTED 
BUDGET 

 

 
FY2005 

PROPOSED 
BUDGET 

 
   

Utilities   
Electricity $290,000 $280,000 
Telephone 165,000 112,000 

Water, Sewer, Garbage 70,000 100,000 

Total Utilities $525,000 $492,000 
 
Public Information  & Promotions   

Public Information/Promotional Activities $3,000 $3,000 

Postage 10,000 10,000 

Printing and Production 150,000 150,000 

Art Supplies 3,000 5,000 

Advertising and Promotion 537,000 537,000 

Total Public Relations and Promotion $703,000 $705,000 
   

Other Operating Expenses   

Training $100,000 $100,000 

Diesel Excise Tax - Net 122,000 122,000 

X-Town Tolls, Parking 30,000 30,000 

Rentals and Leases 236,000 35,000 

Minor Equipment and Office Supplies 186,000 227,000 

Postage 30,000 30,000 

Licenses & Permits 10,000 10,000 

Dues & Subscriptions 80,000 95,000 

Travel & Meetings  30,000 30,000 

Legal and Employment Ads 100,000 100,000 

Staff Development Fund 200,000 200,000 

Interest Expense 100,000 75,000 

Non-FTA Capital 20,000 20,000 

Management Development Fund 12,000 20,000 

Tax Increment Payment 300,000 310,000 

Total Other Operating Expenses $1,556,000 $1,404,000 
   

13 (C) Back Pension Payment $150,000 $140,000 

Total 13 (C) Back Pension Payment $150,000 $140,000 
   
Reimbursed Maintenance Overhaul & Special Services   
Salaries & Fringes ($580,000) (342,000) 
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Detail Bus Operating Budget Expenses 
   

 
FY2004 

ADOPTED 
BUDGET 

 

 
FY2005 

PROPOSED 
BUDGET 

 

Services (20,000) (5,000) 

Fuel & Lubricants (50,000) (72,000) 

Tires & Tubes (5,000) (2,700) 

Other Materials & Supplies (230,000) (324,000) 

Utilities (30,000) (21,300) 
Reimbursed Shuttle Services (1,606,000) (1,701,000) 
Total Reimbursed Maintenance Overhaul & Special Services ($2,521,000) ($2,468,000) 
   
Total Operating Appropriations $31,976,200 $35,984,800 
   
Reserve   
Transfer to Operating Reserve  $927,614 $520,800 
Transfer to Self Insurance Liability Reserve 635,000 410,000 
Transfer to Self Insurance Workers' Comp Reserve 370,000 370,000 

Total Transfer to Operating Reserve $1,932,614 $1,300,800 
   
   
   

Total Operating Appropriations & Reserves $33,908,814 $37,285,600 
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Capital Budget Detail All Modes 
 

CAPITAL & SPECIAL GRANT PROJECTS 2005 2005 POP Other Grants TOTAL FTA FDOT
City of 
Tampa HART Hills. Co

Madison 
Marquette

Downtown 
Partnership

Tampa Bay 
Buccaneers STP

Fixed 
Gudeway CMAQ

BUS

VEHICLES

   Bus Replacement 5,000,000 5,000,000 2,500,000 2,500,000
   Purchase Support Vehicles 120,000 120,000 120,000

PARTS AND EQUIPMENT
   Furniture and Office Equipment 50,000 50,000 50,000
   Spare Parts 300,000 300,000 300,000
   Capital Leasing 520,000 520,000 520,000
   Associated Capital Maintenance 950,000 950,000 950,000
   Computers and Software 800,000 800,000 800,000

PROJECT DESIGN, ENGINEERING & CONSTRUCTION

   Passenger Shelters/ Accessibility at Bus Stops 444,000 350,304 794,304 444,000 82,780 44,304 123,220 100,000
   Facility Rehabilitation 1,800,000 200,000 2,000,000 1,800,000 200,000
  Transit Emphasis Cooridors/BRT 780,000 200,000 980,000 780,000 200,000
  Transit Center Construction 250,000 610,000 860,000 250,000 485,000 125,000
   Park and Rides 125,000 575,000 700,000 125,000 100,000 105,696 119,304 250,000
   

SHUTTLES & CIRCULATORS
   Downtown Circulation Service 125,000 125,000 50,000 75,000
   South County Circulator 206,000 206,000 206,000
   University Area Circulator 158,000 158,000 158,000
   Downtown/Contiguous Neighborhood (Hyde Park) 530,000 530,000 350,000 50,000 100,000 20,000 10,000

PLANNING, MARKETING, STUDIES, & PROJECT ADMIN.
   Project Administration 240,000 60,000 300,000 240,000 60,000
   General Development /Comprehensive Planning 100,000 25,000 125,000 100,000 25,000
   Short Range Transportation Planning 904,000 226,000 1,130,000 904,000 226,000
   Financial Planning 120,000 30,000 150,000 120,000 30,000
   Mode Shifts 250,000 250,000 250,000

TOTAL BUS 7,503,000 8,545,304 16,048,304 7,503,000 450,000 182,780 1,476,000 681,524 20,000 10,000 125,000 2,500,000 0 3,100,000

ADA PARATRANSIT 800,000 800,000 800,000

STREETCAR 0
   Fixed Guideway 118,500 118,500 118,500
   Rail Rolling Stock - Assoc. Capital Maint./Spare Parts 200,000 200,000 200,000
   Streetcar Extension 1,010,000 1,010,000 10,000 1,000,000
   Streetcar Events Management 200,000 200,000 200,000

TOTAL STREETCAR 200,000 1,328,500 1,528,500 200,000 0 10,000 0 0 0 0 0 0 118,500 1,200,000  
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY 

FISCAL YEAR 2004 AUTHORIZED POSITIONS 
ENTIRE AUTHORITY 

   
DIVISION 

  
FY 2004  

POSITIONS 

 
FY 2005  

PROPOSED  
POSITIONS 

 
Executive Office 6.0 7.0  
Administration and Finance 42.0 44.0  
Planning and Development 19.0 19.0  
Public Relations and Public Information 16.0 17.0  
Transportation 385.0 397.0  
Maintenance 125.0 134.0  

Total 593.0 618.0 
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EXECUTIVE OFFICE 
 
Functions and Responsibilities 
 
The Office of the Executive Director is responsible for the total bus, streetcar and paratransit system 
performance, including the identification and implementation of programs to reduce operating costs, maintain 
service quality, and increase revenues and ridership.  Other specific responsibilities include: the planning, 
identification and review of capital facility and equipment requirements; contract administration monitoring; 
the review of capital and operating budgets; the development and monitoring of both short and long range 
plans; establishing organizational structure; managing and directing the workforce; liaison with business 
community and political jurisdictions; press coordination; promoting transit usage; representing HART and 
its interests; managing current resources and planning for the future.   
 
All Board of Directors functions are managed by the Executive Director's Office, including the preparation 
and distribution of all meeting minutes and meeting coordination. The Equal Employment Opportunity 
Program, Affirmative Action, DBE plans and goals coordination is housed in the Executive Office.  The 
Executive Office also coordinates certain audit and evaluation functions.  One example is the Federal 
Triennial Audit. 
 
One of the significant activities of the year is the establishment of the internal auditing function.  The role of 
internal audit will include coordination with the Risk Management section in the risk assessment and in the 
initiation of audits for contractors that generate income to HART. 
 

 

EXECUTIVE OFFICE 
  FY 2005 
 FY 2004 PROPOSED 

POSITION TITLE POSITIONS POSITIONS 

Executive Director 1 1 

Chief of Staff 1 1 

Administrative Assistant III & Office Manager 1 1 

Ethics, EEO & DBE Officer & Special Asst. to the Exec. Dir. & Board 1 1 

Administrative Assistant II 1 1 

Administrative Assistant I 0 1 

Secretary II 1 1 

TOTAL 6 7 
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
ORGANIZATIONAL CHART

EXECUTIVE OFFICE AND SENIOR STAFF

HART Board of Directors
11 Members

 Auditors
Internal and External

Legal Council

Sharon Dent
Executive Director

Admin. Assistant III/Office Manager

Secretary II

Administrative Assistant II

Ethics, EEO, & DBE Officer & 
Spec. Asst. to the Exec. Dir. & Board

Steven Roberts
General Manager of Operations

Director of Transportaton

Director of Maintenance

Safety, Security, Training Officer

Robert Potts
General Manager of Planning,

Engineering and Public Relations

Director of Planning

Director of Development

Director of Public Relations

Deborah Ward
General Manager of Administration

and Finance

Director of AdministrativeServices

Director of Budget & Finance

Director of Information Systems

Richard Clarendon
Chief of Staff

Administrative Assistant I
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ADMINISTRATION AND FINANCE DEPARTMENT 
Functions and Responsibilities 
 
The General Manager of Administration and Finance is responsible for the overall management and 
direction of the Department.  The Department is responsible for providing administration support to the 
Authority in the areas of contracting, purchasing, management of information systems, financial management, 
Risk Management programs  and  administrative services for managing and developing the Authority’s 
human resources.   Offices Service staff provides direct administrative support to the General Manager and 
is responsible for collecting, recording, and reporting revenue and ridership information.   
 
The general function expenses are maintained under the control of the General Manager of Administration 
and Finance for the purpose of monitoring and controlling expenses, which are considered the cost of doing 
business.  There are no employees assigned to this function.  Expenses, which pertain to the entire Authority 
rather than an individual department, i.e., legal costs, utilities, purchased transportation, etc., are charged to 
the General Function.   
 
The three divisions in the Administration and Finance Department are Information Systems, Budget & 
Finance, and Administrative Services. 
 
Information Systems Division 
 
The Information Systems (IS) Division develops and maintains application systems within the Authority. The 
IS Division works in partnership with other divisions to develop requirements, implement new applications 
systems, and provide on-going support to existing systems.   
 
The IS Division assists users in the analysis of data for management inquires and in the provision of self-
enabling tools for reporting, and is responsible for delivering information technology services in support of 
the Authority goals by managing operating systems and network environments; operation of application 
systems that process, store and retrieve computerized information; and provision of technical support and 
training to micro-computer and word processing users.  The IS Division develops the Authority’s Long 
Range Information Systems Plan; standards and practices for information systems, and technology 
appropriate to the Authority’s plans and goals.   In addition, the division is responsible for coordinating and 
directing activities required for protection and recovery of information systems’ assets in the event of a 
disaster. 
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Budget & Finance Division 
 
The Budget & Finance Division serves as a primary source of management and financial information for the 
Authority including preparation of financial statements and reports; processing of payroll, disbursements, 
and receipt of funds; and the appropriate allocation between operations, capital programs and planning 
grants.   The Division is responsible for the development of the Authority’s Annual Operating and Capital 
Budgets, monitoring the Authority’s expenditures on an ongoing basis and assisting in the development of 
the Authority’s multi-year financial plan in the Transit Development Plan. 
 
The Accounting Section develops and implements accounting systems and procedures, maintains historical 
financial data and records, collects, initiates and tracks disbursements and receipts of funds, and prepares 
monthly and annual financial reports.  This division also monitors the expenditures against the adopted 
budget and prepares management organizational reports and long-range financial reports for budget 
planning.  Accounting for federal, state and local grants, all Authority banking and budgeting are performed 
within this division.  This section acts as the primary liaison on financial audits of the authority and is 
responsible for annual financial data reporting to the National Transit Database. 
 
The Payroll Section is responsible for developing and distributing payroll, adhering to all reporting and 
requirements and maintaining payroll records.  
 
The Procurement Section is responsible for the development, maintenance, and implementation of 
procurement and contracting procedures, and conducts competitive bidding, requests for proposals and 
other procurements.   After the division negotiates contracts, it monitors and maintains them. Specific 
responsibilities include purchasing buses, parts, materials, and services required for current transit 
operations, as well as office supplies, furniture, equipment, and miscellaneous services for all areas of the 
Authority.  The division maintains all official contract files, bidders' lists, vendors’ files, directories, and 
contract lists.  This section is also responsible for capital asset disposition.  In addition, Procurement 
provides records related to all purchasing functions and transactions, which are retained and available for 
audit and periodic review in accordance with federal, state, and local retention requirements. 
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Administrative Services Division 
 
The Administrative Services Division provides all Risk Management, Human Resources and Employee 
Development functions of the Authority.   
 
The Human Resources Section provides services which include: planning, recruiting and hiring a highly 
qualified workforce to meet the Authority’s staffing needs; ensuring a balanced, competitive and 
comprehensive system for compensating employees; providing for the development of employee potential 
through training and staff development programs; planning for and designing competitive, cost effective 
benefits programs; administering retirement programs; providing effective employee assistance and wellness 
programs; managing substance abuse prevention and the drug/alcohol testing requirement; and upholding the 
Authority’s commitment to fairness and equal opportunity. 
 
The Employee Development Section is responsible for identifying and emphasizing the necessary tools, 
training and support to advance each employee’s professional growth, job satisfaction and level of 
contribution.  The division coordinates the management development program, employee appraisal system, 
provides employee assessment and career path planning, and designs and administers HART training 
programs, including virtual learning, computer training, employee orientation, basic job training, retraining, 
technical and professional courses and higher education degrees. 
 
The Risk Management Section is responsible for protecting the Authority's assets through field 
evaluations and inspections of HART property to identify, appraise, and correct risk hazards and/or 
determines loss potential.  This Section administers the total claims function under a program of self-
insurance.  It processes, investigates and adjusts any property damage and personal injury claims incidental 
to HART’s bus, paratransit and streetcar operations and its vehicles, and Workers’ Compensation claims.  
In addition, this division is responsible for developing accident prevention and loss control methods and 
procedures. 
 

Challenges and Opportunities in 2005 
The Information Systems  division and the Budget and Finance division working jointly will begin the 
assessment and planning of upgrading the financial and materials management software system, with the goal 
of procurement by the end of the fiscal year subject to available funding. 
 

The Administrative Services division will be establishing the HART University and Learning Center, 
which will provide coordination of employee development through training, evaluation and career path 
planning.  Also, the implementation of an organizational assessment and succession planning study will be an 
objective for fiscal year 2005.  A risk assessment will be conducted by the Risk Management section in 
coordination with the Internal Audit function. 
 

Throughout the department, processes will be formally documented through new or updated procedures 
manuals. 
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ADMINISTRATION AND FINANCE DEPARTMENT 
 FY 2004 FY 2005 PROPOSED 

POSITION TITLE POSITIONS     POSITIONS 
General Manager of Administration & Finance 1.0 1.0 
Office Services Coordinator 1.0 1.0 
Finance Assistant 1.0 1.0 
Administrative Aide 1.0 1.0 
Director of Information Systems 1.0 1.0 
Information Systems Manager 1.0 1.0 
Network Systems Administrator 1.0 1.0 
Web Developer 1.0 1.0 
Programmers 2.0 2.0 
Network Technical Analyst 1.0 1.0 
Director of Budget & Finance 1.0 1.0 
Accounting Manager 1.0 1.0 
Senior Accountants 2.0 2.0 
Accountant II  3.0 3.0 
Accountant I 2.0 2.0 
Accounting Aide II 2.0 2.0 
A/P Coordinator 1.0 1.0 
Payroll Coordinator 1.0 1.0 
Payroll Assistant II 1.0 1.0 
Payroll Assistant I 1.0 1.0 
Procurement Manager 1.0 1.0 
Procurement Secretary II 1.0 1.0 
Purchasing Agent III 2.0 2.0 
Purchasing Agent I 1.0 1.0 
Director of Administrative Services 0.0 1.0 
Employee Development Officer 0.0 1.0 
Human Resources Manager 1.0 1.0 
HR Specialists  2.0 2.0 
HR Aide 1.0 1.0 
Risk & Environmental Safety Manager 1.0 1.0 
Risk Specialist III 2.0 2.0 
Risk Specialist I 1.0 1.0 
Risk Secretary III 1.0 1.0 
Interns 2.0 2.0 

TOTAL   42.0   44.0 
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
ADMINISTRATION AND FINANCE DEPARTMENT

Deborah Ward
General Manager of Administration & Finance

Helen Davis
Office Services Coordinator

Finance Assistant

Administrative Aide

Vacant
Director of Administrative Services

Employee Development Officer

Human Resources Manager

Benefits Specialist

Employment Specialist

Human Resources Aide

Risk & Environmental Manager

Risk Specialist III (2)

Risk Specialist I

Secretary III

June Solanes
Director of Budget and Finance

Payroll Coordinator

Payroll Assistant II

Payroll Assistant I

Procurement Manager

Purchasing Agent III (2)

Purchasing Agent I

Secretary II

Accounting Manager

Senior Accountant

Accountant I

Accountant II (2)

A/P Coordinator

Accounting Aide II

Senior Accountant

Accountant II

Accountant I 

Accounting Aide II

Sandra Beck
Director of Information Systems 

Information Systems Manager

Programmers (2)

Web Developer

Network Systems Administrator

Network Technical Analyst 
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PLANNING, DEVELOPMENT AND PUBLIC RELATIONS DEPARTMENT 
 
Functions and Responsibilities 

 
PLANNING DIVISION 
 
The Planning Division is responsible for performance monitoring, land use and comprehensive plan reviews, 
service planning, conducting research and analysis, fulfilling federal and state documentation requirements, 
and applying for, managing and reporting on grants. It is the primary liaison to the cities, Hillsborough 
County, Metropolitan Planning Organization (MPO), Florida Department of Transportation (FDOT), and 
the Federal government. The Division monitors federal and state legislation and provides input as to 
HART’s needs to these units of government. 
 
Planning Division staff represents HART on a multitude of committees with ongoing functions. They are: 
Citizens Advisory Committees of the MPO, Regional Planning Council, Land Development Code (LDC) 
Committee of both the City of Tampa and Hillsborough County, the MPO Technical Advisory Committee, 
FDOT Technical Advisory Group on Urban Corridors, MPO Intelligent Transportation Systems (ITS) 
Committee, FDOT Advanced Traveler Information Systems, FDOT ITS Working Group, and the FDOT 
Transportation Regional Model Team.   
 
The Planning Division is also responsible for monitoring and reporting of program specific information.  The 
Division reports non-financial data every month to the National Transit Database and the American Public 
Transit Association (APTA).  It prepares the transit element of the MPO’s Transportation Improvement 
Program, the annual MPO report on Transit Level of Service and the MPO's Unified Planning Work 
Program; and the division prepares the annual update of HART's Transit Development Plan.  
 
The Planning Division does short range and long range planning as well as monitoring and documentation of 
plans.  Staff of this division evaluates trends in comparison to other transit properties. Data collection related 
to transit performance is done by the Planning Department where staff conducts on-board surveys for all 
modes of public transportation, analyzes ridership and productivity of HART services, and makes 
recommendations for mobility enhancements and service improvements.  The Division provides staff support 
to the General Manager to analyze market needs and to plan service improvements to bus routes. 
 
The Planning Division maintains the planning library for the use of staff and others interested in transit issues. 
This Division manages the contracts for general planning consultants, and is coordinating the funding for the 
Bus Tracking, Communication and Security Project, and the Comprehensive Operations Analysis (COA). 
 
Challenges and Opportunities in 2005 
During 2005, the Planning Department will continue to coordinate the implementation of improvements 
identified in the Comprehensive Operations Analysis (COA).  The COA, which was undertaken by the firm 
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of Transportation Management and Design, Inc. (TMD), reviewed the operational effectiveness and 
efficiency of the fixed route system and identified a number of improvements to increase the efficiency of the 
system and improve service provided to passengers.   
 
The first phase of the service improvements was implemented in April 2004, with revisions made to ten 
routes.  The second phase of the system restructuring is scheduled for implementation in December 2004, 
with modifications proposed on 16 routes.  A significant portion of the Phase II recommendations involves a 
restructuring of service in the South Tampa area.   The HART Board is scheduled to review and finalize the 
Phase II revisions at their September meeting. 
 
Recommendations for the third phase of the network restructuring will be refined in 2005.  This phase will 
focus on improving the efficiency of the nine express routes.  The effort will include the implementation of 
ridership surveys and origin-destination studies, as well as the evaluation of park-and-ride lot development 
opportunities.  
 
As part of the effort to monitor the impact of the Phase I and II service revisions as well as to refine the 
proposed revisions to the express services, an origin-destination survey will be administered on HART bus 
routes.  Information will be collected on the travel patterns of HART passengers, including their trip 
purpose, frequency of use, starting and end points of their travel, specific routes used and transfer patterns.  
This information will also be useful for the planning of bus stops and amenities on routes, as well as for the 
preparation of annual reports to Federal Transit Administration on HART’s light rail funding proposal.  
 
In the spring of 2004, a ten year Transit Development Plan (TDP) was developed for 2005-2014.  The 
TDP is a multi-year financial and operating plan for HART.  It details the revenues that are anticipated each 
year as well as the projects and services that can be financed with the revenues.  HART will be updating the 
TDP for the 2006-2015 periods next spring to comply with the Florida Department of Transportation 
(FDOT) requirement that the TDP be updated annually.  
 
In 2004, the Hillsborough County Metropolitan Planning Organization (MPO) began an update of the 2025 
Long Range Transportation Plan (LRTP).  The LRTP establishes priorities for transportation projects and 
programs for Hillsborough County over the next twenty-one years.  The plan addresses all transportation 
modes, including highways, transit, bicycle and pedestrian facilities.  The transportation needs are reviewed 
in the context of anticipated funding to be provided by federal, state and local sources as well as goals 
established for the transportation system.   
 
HART is providing input for the transit element of the LRTP, including the transit needs, revenues and 
funding sources, as well as the improvements that are a priority for implementation.  The LRTP is scheduled 
to be approved by the MPO in November 2004.   
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
PLANNING DIVISION

Robert Potts
General Manager of Planning, Development & Public Relations

Graphics Technician II

Mary Shavalier
Director of Planning

Planning Consultants Administrative Assistant II

Planning Aide (PT)

Grants & Documentation Manager

Grants Analyst

Planning Land Use & Performance
Monitoring Manager

Senior Planner

Planner II Transit/Land Use Coordination

Planner II Performance Monitoring

Planning Aides (3)

Planning Aide (PT)
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ENGINEERING & DEVELOPMENT DIVISION 
 
The Engineering and Development Division is responsible for the coordination and management of 
preliminary planning, development, review, design, engineering, and construction of major capital projects 
and system amenities to support transit operations, and completes, reviews, comments, and integrates 
transportation projects with federal, state and local agencies.   Physical projects include:  sidewalks and 
accessibility features, shelters, benches, bus bays, park-and-ride improvements, bus stop improvements, 
and roadway construction projects.  The Division manages the general engineering consultant contracts, 
design contracts, and the Tampa Rail Project and Planning for streetcar extension.  The Division staff 
represents HART on the MPO’s Livable Roadways Committee (MPO), the Greater Tampa Utility Group, 
Hillsborough County Corridor Preservation Study, and other governmental projects. 
 
Challenges and Opportunities in 2005 
 
Major planning engineering and construction efforts will continue for Phase II of the Tampa-Ybor Streetcar 
project with an environmental assessment for the alignment of the streetcar extension from the Southern 
Transportation Plaza to Polk Street area, as well as a wheel/rail profile analysis for Phase I.  In addition, the 
Streetcar Business Plan and Operating and Maintenance Plan, will be updated.   An environmental analysis 
and design/engineering of the Northwest (Town ‘N Country area) Transit Center and Park-and-Ride, 
construction of the South County Intermodal Facility, design of Netp@rk Transit Center, design of the 
second floor build out of Marion Transit Center and Ybor Station, improvements to the Britton Plaza 
Transfer Center, coordination with state, county, and city roadway construction projects, and further 
construction of improved patron amenities are all priorities in fiscal year 2005.  The annual report to FTA 
and Congress will be submitted for the Tampa Rail Project. 
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
ENGINEERING DIVISION

Robert Potts
General Manager of Planning, Development & Public Relations

Jane Shang
Director of Engineering & Development

General Engineering Consultants Administrative Assistant II

Development Services Manager

Planner II

Planner II Project Management
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PLANNING, ENGINEERING AND DEVELOPMENT  

POSITION TITLE 
FY 2004 

POSITIONS 

FY 2005 
PROPOSED 
POSITIONS 

 

General Manager of Planning, Development & Public 
Relations 

 
1.0 

 
1.0 

Graphic Technician II 1.0 1.0 
TOTAL    2.0    2.0 

 
PLANNING DIVISION 

 
 
POSITION TITLE 

FY 2004 
POSITIONS 

FY 2005 
PROPOSED 
POSITIONS 

Director of Planning  1.0 1.0 
Administrative Assistant II 1.0 1.0 
Grants Analyst 1.0 1.0 
Manager of Grants & Documentation 1.0 1.0 
Land Use & Performance Monitoring Planning Manager 1.0 1.0 
Planners  3.0 3.0 
Planning Aides - (3FT, 2PT reported in FTE’s) 4.0 4.0 

TOTAL   12.0   12.0 
 
 

  

ENGINEERING & DEVELOPMENT DIVISION 
 

 
POSITION TITLE 

FY 2004 
POSITIONS 

FY 2005 
PROPOSED 
POSITIONS 

Director of Engineering & Development 1.0 1.0 
Administrative Assistant II 1.0 1.0 
Development Services Manager  1.0 1.0 
Planners 2.0 2.0 

TOTAL    5.0    5.0 
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PUBLIC RELATIONS DIVISION 
 
The Public Relations Division staff is charged with encouraging increased transit usage in the community by 
assessing potential markets, determining the need for new services and the need to modify existing services, 
and marketing these services. The Public Relations Division's charge is to provide coordinated, theme-
based outreach programs that sell mobility, result in educated consumers and provide for convenient access 
to fare cards, permits, and information. These outreach efforts include HART-sponsored public events as a 
means of leveraging positive media coverage and promoting transit use. 
 
The Public Relations staff perform the following tasks to educate, inform and motivate the public to try 
transit and to retain existing riders: market research; activity/event planning; public information/press 
relations; coordination and implementation of project needs; project budgeting; community and business 
outreach programs; resident awareness programs; dissemination of transit information outlets from more 
than 200 locations throughout the county; management of the HARTride Fare Card program which includes 
approximately 60 sales outlets and the fare cards-by-mail program, Vanpool Program, Guaranteed Ride 
Home Program, Shuttle and Circulator Promotions program; Special Services and Business Development 
program; the Exterior/Interior Transit Advertising Program; multi-media advertising campaigns; management 
of the Customer Service Centers and the overall responsibility of producing informational materials that will 
promote public awareness of the Authority and the TECO Line Streetcar System. 
 
Community and business outreach strategies are comprehensive in scope to develop broad-based support 
from constituent networks.  HART continues its close ties with various alliances to assure a coordinated 
multi-modal mobility concept.  These alliances include Bay Area Commuter Services; the City of Tampa 
Transportation Demand Management Program; the Tampa Downtown Partnership Transportation 
Management Organization; the Hillsborough County Bicycle Advisory Committee and Transportation 
Demand Management Project; the New North Transportation Initiative; the Westshore Alliance 
Transportation Management Organization; Pinellas Suncoast Transit Authority and Pasco County Public 
Transportation, the Florida Department of Transportation, the Tampa Bay Convention and Visitors Bureau, 
and the Tampa Housing Authority, among others. 
 
To assure customer input on proposed service and fare structure changes and facility design elements, 
HART refers to its HART Transit Consumer Advisory Committee.  Participants represent all segments of 
HART riders and provide insight to assure attention to customer service and system convenience. 
 
The Commuter Choices Program provides employers with an employee benefit that can increase transit 
ridership and reduce traffic congestion.  One popular program provides employers a tax benefit to subsidize 
monthly bus passes for employees.  The Guaranteed Ride Home Program seeks to make transit more 
appealing by guaranteeing a ride home if the patron misses a bus due to illness or scheduling problems, while 
the Vanpool Program provides an alternative travel mode that combines work trips.  Additional services 
and programs operated by HART include: Bikes-on-Buses, park-and-ride lots, and HARTplus 
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transportation access programs. 
 
The Public Relations staff head up such consumer education programs as the Speakers Bureau, Transit 
Education in the Schools program and the activities of the HART Transit Consumer Advisory Committee 
(TCAC).  Also, the Public Relations staff coordinates buses, vans and streetcars for various promotions and 
community events, as well as HART volunteers for community projects. 
 
HART has an assertive public and patron outreach program that includes the patrons news notices, on 
board public service announcements, messages on hold via the phone lines, interior bus displays, flyers, 
notices and materials for the commuter centers at Westshore Plaza, University Mall and HART terminals 
and Customer Service Centers. 
 
The Public Relation Division staffs the customer service centers at the Marion Transit Center, University 
Area Transit Center and the HART Transit Center on Franklin Street.   
 
Challenges for Fiscal Year 2005 
 
The fiscal year 2005 Marketing and Public Relations Plan will support HART’s goals and objectives set 
forth by the HART Board of Directors.  Key marketing programs will include public involvement in service 
design in conjunction with the Comprehensive Operations Analysis, enhancements to public information 
materials including the web site, the continuation of a comprehensive public education ridership development 
campaign, route-specific advertising, and new emphasis on speakers’ bureau including regularly scheduled 
appearances before governmental boards, such as the Hillsborough County, Temple Terrace, the City of 
Tampa, and others. 
 
Enhanced projects will include: promotion of U-Pass and expansion of programs with other entities, 
ridership development on the TECO Line Streetcar System, increasing business participation in the 
Commuter Choices Program (corporate transit subsidy), a cooperative regional marketing campaign with 
the Pinellas Suncoast Transit Authority, introduction of service changes, and targeted marketing to rider, 
neighborhood and new resident groups.   
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PUBLIC RELATION DIVISION 

 
 

POSITION TITLE 

 
FY 2004 

POSITIONS 

FY 2005 
PROPOSED 
POSITIONS 

Director of Public Relations 1.0 1.0 
Administrative Assistant I 1.0 1.0 
Promotions & Advertising Manager 1.0 1.0 
Promotions & Advertising Specialist 1.0 1.0 
Community Liaison  1.0 1.0 
Government Affairs & Public Information Officer 1.0 1.0 
Special Projects & Business Development Coordinator 1.0 1.0 
Customer Service Coordinator 1.0 1.0 
Marketing & Customer Service Representatives 7.0 8.0 
Marketing Field Representative 1.0 1.0 

TOTAL   16.0   17.0 
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
PUBLIC RELATIONS DIVISION

Robert Potts
General Manager of Planning, Development & Public Relations

 Jill Cappadoro
Director of Public Relations

Administrative Assistant I General Marketing Consultant

Government Affairs & Public
Information Officer

Special Projects & Business Dev.
Coordinator

Promotions & Advertising Manager

Promotions & Advertising
Specialist  - Graphics

Bus Advertising Consultant

Customer Service Coordinator

Marketing Customer Service
Representatives (7)

Marketing Field Representative

Community Liaison Specialist 



       FY05 Adopted Budget 
           

 

    
Hillsborough Area Regional Transit Authority 64 

 

OPERATIONS DEPARTMENT 
 
TRANSPORTATION DIVISION 
 
Functions and Responsibilities 
 
The Transportation division delivers bus, paratransit and streetcar services.    HART currently has the 
following budgeted positions: 296 full time fixed route bus / van operator positions, 6 part time bus operator 
positions, 28 paratransit van operator positions and 14 streetcar conductor positions. The Transportation 
Division is responsible for the safe and efficient operation of all of the above referenced services.  The transit 
supervisors and dispatchers are responsible for fleet communications and service delivery. Dispatchers are 
based at HART's 21st Avenue operations facility.  They schedule the daily manpower requirements, 
coordinate daily pullouts and work with the Payroll Section on operators’ time keeping. Transit supervisors 
conduct field operations, monitor quality of service, system safety and performance.   
 
The Scheduling Section is responsible for creating and administering the operator general run bids. These 
run bids include matching drivers with assigned runs and schedules; vehicle assignments; data analysis; 
creating schedules and route maps for public timetables; terminal and on-street information displays; the 
administration of the actual bidding process.  Other duties of the section include monitoring route and 
service performance, developing and analyzing on-time performance data, and the administration of the 
operators' vacation and holiday bids.  A scheduling software package allows for integration of a global 
positioning satellite system (GPS). This system is scheduled for implementation in 2005 and will create 
extensive data for use by all departments within the Authority. 
 
The customer service and telephone information center responds to customer requests for information on 
travel training, trip planning, and access to community services, route schedules and route changes. This 
department handles approximately 35,000 calls per month.  The customer service representatives also 
process approximately 150 complements and/or complaints per month about HART’s performance.  This 
department is integrated with HARTPlus Paratransit service for the disabled and provides coordination of 
ADA eligibility certification trip scheduling, trip cancellation; trip conformation for Paratransit patrons.   
HART customer service provides outreach for the discount ID program. 
 
The HARTPlus program promotes improved mobility for persons with disabilities through the use of bus 
and van service.  Those individuals who can ride the bus, but who cannot get to it due to geographic or 
man-made barriers may be provided with a combination service of bus and van to make their trips.  Other 
patrons receive door-to-door van service when their disability prevents them from riding the bus.   
HARTPlus delivers approximately 3200 trips per month of door to door service.   In addition to HARTPlus 
trips, the vans are used to backup HART buses when infrequent wheelchair lift failures occur. 
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Safety Security and Training 
 
Safety and training functions for the bus operators are performed within the division, including new hire and 
refresher training, defensive driving training, ADA and sensitivity training, accident investigation and accident 
rating, using U.S Department of Transportation’s Transportation Safety Institute, National Transit Institute 
and National Safety Council programs and courses.  Planned training activities include: annual bus operator 
refresher training which consists of a one day course reviewing standard operating procedures, system 
safety and security, customer service and defensive driving practices; computer training for all non-
bargaining and supervisory staff involving a series of courses offered off-site; and in-house workshops for 
supervisory staff focusing on the development of written communication skills and basic management 
practices. 
 
System security is handled by a security coordinator that reports to the division director but also handles 
security issues for the Authority.  This position reports to the Executive Director and/or the General 
Manager of Operations, and also develops and maintains the bus and rail system safety plans.  Since 
September 11 the role of this position continues to expand as the Authority responds to evolving security 
requirements from the federal, state and local governments.   
 
Challenges and Opportunities in 2005 
 
HART is embarking on the replacement of the existing communications system that serves the bus, 
paratransit, streetcar and support vehicle operations.  The new communications and security system will 
affect all phases of the operations and a project manager is being hired in fiscal year 2004 to work directly 
with the operations general manager for the implementation and development of this expansive system 
upgrade.   Though the communications and security system will affect every aspect of the system; the 
heaviest impacts will be on the transportation division.  Dispatch, scheduling, safety, security, customer 
service and operator efficiency will be greatly enhanced with the new system.     
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OPERATIONS DEPARTMENT 

POSITION TITLE 
FY2004 

POSITIONS 

FY2005 
PROPOSED 
POSITIONS 

General Manager of Operations 1.0 1.0 
Communication/Security System Implementation Project Mgr. 1.0 1.0 
Administrative Assistant I 1.0 1.0 
Secretary II 1.0 1.0 

TOTAL 4.0    4.0 
 

TRANSPORTATION DIVISION 
 
 

POSITION TITLE 

 
FY 2004 

POSITIONS 

FY 2005 
PROPOSED 
POSITIONS 

Director of Transportation 1.0 1.0 
Transportation Manager 1.0 1.0 
Secretary III 1.0 1.0 
Operations Manager 1.0 1.0 
Transit Supervisors 14.0 14.0 
Safety, Security & Training Officer 1.0 1.0 
Operations Training Instructor 2.0 2.0 
Dispatchers 14.0 14.0 
Transit Operations Analyst II 1.0 1.0 
Transit Operations Analyst I 2.0 2.0 
Transit Operations Assistant 1.0 1.0 
Superintendent of Paratransit & Customer Information 1.0 1.0 
Marketing and Customer Services Assistants 2.0 2.0 
Travel Trainer 1.0 1.0 
Paratransit Aide 1.0 1.0 
Customer Service Representatives  8.0 9.0 
Customer Service. Representatives – (2 PT in FTEs) 1.0 1.0 
Paratransit Van Operators 28.0 28.0 
Bus Operators - Full time A 208.0 208.0 
Bus Operators - Full time B/Van Fixed Route 88.0 103.0 
Bus Operators - PT (14 Positions measured in FTEs) 6.0 6.0 

TOTAL  381.0      397.0     
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
TRANSPORTATION DIVISION

Steve Roberts
General Manager of Operations

Administrative Assistant I

Secretary II

Communication/Security System  Implementation
Project Manager

John Morais
Director of Transportation

Transit Operations Analyst II

Transit Operations Analyst I (2)

Transporation Assistant

Transportaton Manager

Secretary III

Transit Supervisors

Bus Operators

Operations Manager

 Dispatchers

Superintendent of Paratransit & Customer Information

Cust. Svc. Asst. - Public Information

Information Clerks

Cust. Svc. Asst. - Paratransit

Travel Trainer

Paratransit Aide

Paratransit Van Operators

Superintendent of Streetcar

Joe Diaz
Training, Safety & Security Officer

Training Instructors
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MAINTENANCE DIVISION 
 
Functions and Responsibilities 
 
The Maintenance Division of the Operations Department consists of five separate sections and is 
responsible for the maintenance of HART’s bus and van fleet, facilities, support systems and maintenance 
vehicles utilized to provide service to our customers. 
 
The division is responsible for the preparation of technical specifications for buses, equipment, and capital 
improvement projects and the management/oversight of bus purchases and equipment/facility improvements. 
Further, the maintenance staff conducts in-plant inspections for buses on the production line. 
 
Vehicle Maintenance includes all preventive maintenance, running repairs, plus component and heavy 
rebuilds.  The preventive maintenance program concentrates on air conditioning, wheelchair equipment and 
safety systems as well as the usual fluids and filters that need routine service. An aggressive vehicle-cleaning 
program continues to enhance our image with the riding public. The focus is on the overall appearance of the 
vehicles, both interior and exterior.  
 
The Facilities Maintenance Section is responsible for maintaining the building and grounds of HART’s 
Central Operations Facility at 21st Avenue, the Marion Transit Center, the Southern Transportation Plaza, 
HART Transit Center on Franklin Street, Kennedy Executive offices, the Marion Street Transit Parkway, 
the Westshore Plaza Transit Center, Netp@rk Transit Center, Britton Plaza Transit Center, Handley 
Waters Transit Center and University Area Transit Center. Other responsibilities include the monitoring of 
all capital improvement projects and assisting in the creation of project specifications.  Maintenance of the 
facility, landscaping, lawn service, and the addition of staff will all be cost drivers.   
 
The Route Maintenance Section is responsible for the maintenance of bus stops, shelters and park-and-
ride lots. There are approximately 4,400 bus stops that must be cleaned and maintained on a scheduled 
basis. There is a bus stop sign identification and tracking program underway.  A large number of new 
benches and shelters at bus stops are being added which is resulting in additional manpower demands for 
maintenance.  The park-and-ride lots are cleaned, repaired and maintained on a monthly schedule. 
 
The Maintenance Training and Development Section conducts new hire training, technical training, 
safety training, compliance training and equipment training for all maintenance personnel.  The emphasis is on 
mechanic training although the training section also provides paint and body, facilities maintenance and 
communication/electronic classes.  This program is partially funded by the Florida Department of 
Transportation (FDOT). There is labor cost associated with the time needed for mechanics to be in training 
classes, however, the result is a more proficient workforce that is more efficient and effective, and therefore, 
this training is a very positive impact on the labor force. Other responsibilities include material management, 
warranty processing management and quality assurance/quality control program administration.  
 
The Electronics Section is responsible for maintaining HART’s communications and electronic equipment. 
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Communications equipment consists of all radio equipment including the dispatch consoles, bus radios, the 
radio tower and the automatic vehicle location system. The electronics staff also maintains bus destination 
signs, marketing information systems and bus computer electronics.  There is a major upgrade of the 
communications and electronics systems on buses and at the Central Operations Facility at 21st Avenue 
scheduled for 2005.  
 
Challenges and Opportunities in 2005 
 
The maintenance division will be tasked with several large projects during the 2005 fiscal year.  The 
Communications and Electronics will examine and start the rebuild of fareboxes in the fleet.  There are 
approximately 250 fareboxes in the HART fleet with spares.  HART will add another position in the 
Communications and Electronics department to assist in the rebuild effort.  Hybrid electric buses will be 
added to the fleet fiscal year 2005 and HART will be developing and delivering training programs to 
support this new technology.  HART will also develop tracking programs to monitor the performance of 
these new buses in our service area and environment.  The route maintenance section will be engaged in a 
rework of the bus stop placements and bus stop amenities as they relate to the changes to the system this 
fiscal year. 
 



       FY05 Adopted Budget 
           

 

    
Hillsborough Area Regional Transit Authority 70 

 

 
OPERATIONS DEPARTMENT 

MAINTENANCE DIVISION 
 

POSITION TITLE 
 

FY 2004 
POSITIONS 

FY 2005 
PROPOSED 
POSITIONS 

Director of Maintenance 1.0 1.0 
Manager of Maintenance 1.0 1.0 
Superintendent of Maintenance 1.0 1.0 
Maintenance Training Instructors 2.0 2.0 
Maintenance Administrative Assistant 1.0 1.0 
Facilities Maintenance Coordinator 1.0 1.0 
Assistant Facilities Maintenance Coordinator 1.0 1.0 
Transitway Supervisor 1.0 1.0 
Transitway Attendants 6.0 7.0 
Facilities Maintenance Master 2.0 2.0 
Facilities Maintenance Technician A 1.0 1.0 
Facilities Maintenance Technician B 3.0 3.0 
Building/Grounds General Custodian 4.0 4.0 
Building/Grounds General Custodian - Part Time (measured in FTEs) 0.5 0.5 
General Maintenance Attendant 2.0 2.0 
Route Maintenance Supervisor 4.0 4.0 
Route Maintenance Attendants 7.0 8.0 
Inventory Control Supervisor 1.0 1.0 
Asst. Inventory Control Supervisor 1.0 1.0 
Shipping and Receiving Agent 1.0 1.0 
Storekeeper 4.0 5.0 
Parts Runner 1.0 1.0 
Maintenance Supervisor II 1.0 1.0 
Maintenance Supervisor I 6.0 7.0 
Mechanic Master, A, B, & C  33.0 36.0 
Communication & Electronics Coordinator 1.0 1.0 
Communication & Electronic Technician 5.0 6.0 
Paint & Body Specialist 5.0 5.0 
Fleet Service Supervisor 1.0 2.0 
Service Attendants 15.0 15.0 
Service Attendants – Part Time (measured in FTEs) 1.5 1.5 
Bus Custodians 8.0 8.0 
Bus Custodians - Part Time (measured in FTEs)  2.0 2.0 

TOTAL  125.0  134.0 
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HILLSBOROUGH AREA REGIONAL TRANSIT
AUTHORITY

MAINTENANCE DIVISION

Steven Roberts
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Transitway Attendants
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HART PARATRANSIT SERVICE  
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# of Paratransit Boardings
FY 2003 & FY 2004
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HART PARATRANSIT SERVICES 
 
BACKGROUND AND STATUS 
 
HART provides door-to-door transportation (HARTplus) to disabled persons who live within the transit 
service area, but who cannot use bus service due to physical or mental limitations.  In addition, HART 
provides connections to the bus system (HARTlink) for disabled persons who can ride transit but who 
cannot reach the buses or their destination because of environmental/physical obstacles. HARTflex is 
another service that is available where the transit vehicle leaves the scheduled route if a door-to-door pick 
or drop-off is requested in advance.  The pick-up and drop-off points must be within three-quarters of a 
mile of the scheduled route.  There is a charge for the extra service.  HARTflex operates in south 
Hillsborough County (Route 84 – South County Circulator), and service was added to Route 81 – 
Westshore/Britton Plaza Connector and to Route 85 - MacDill Connector in 2002. HART carries 
approximately 118 passengers a day on HARTplus, HARTflex, and HARTlink and about one third of those 
trips are pre-scheduled on a subscription basis. 

HART’s paratransit service is a bus/paratransit combination program designed to act as a mobility planning 
service that promotes patron ability and independence.  HART has instituted a comprehensive eligibility 
process.  This enables the agency to develop an individual eligibility plan for each customer that applies for 
service.  Innovative approaches to travel training and detailed eligibility plans offer patrons the use of all of 
HART’s services to foster independent travel and responsible use of agency resources.  By implementing a 
team approach for each customer, staff has been successful in instituting a shared feeling in utilizing 
paratransit service only when barriers or physical limitations prevent the use of the fixed route bus system.   

Patrons of HART’s paratransit service use the service for work, medical visits, education, and recreation.  
Over time, trip purpose appears to have evolved so that more people are using the service for education 
and recreation, while the work trips have stabilized.   

Paratransit ridership for through August 2004 is 
up 16.5 percent from the same period in fiscal 
year 2003.  

An average of 92% of paratransit applicants is 
approved to receive service.  The remaining eight 
percent are usually able to ride the bus and thus 
are not eligible for paratransit service.   

Presently, about 110 paratransit vehicle trips are 
provided each weekday, mostly in the morning and in the evening.  HART attempts to schedule customers 
so that they share the van.  When this is possible, costs are reduced for the taxpayers, and efficiency is 
increased.  This allows the current fleet of 21 vans and 33 employees dedicated to the program, the ability 
to manage the services required. 
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The base fare for paratransit passengers increased March 30, 2003 from a minimum of $2.30 minimum to 
$2.50 and a maximum fare of $4.60 to $5.00.  Fifty percent of the cost of paratransit services is currently 
funded by HART’s federal transit block grant.  HART pays for the balance of the costs from local ad 
valorem revenue (property tax). 

BUS FAMILIARIZATION PROGRAM  
 
Many disabled adults apply to HART for paratransit service not for lack of ability, but lack of skills in 
negotiating the fixed route bus service.  These two components, ability and skills, must be present for a 
customer to utilize the bus system.  Because travel training is an optional program and is not required by the 
Americans with Disabilities Act (ADA), it is sometimes difficult to get patron cooperation once they have 
applied for paratransit service. 

By developing a bus training program delivered through the school system, children and young adults that 
are transportation disadvantaged or disabled will have public transportation training as part of their transition 
development plan.  Though voluntary, it is expected that HART will gain more participation in training 
activities than it currently does in its travel-training program. The program consists of monthly lessons taught 
in a classroom setting.  After the lesson, a supervised outing occurs to practice the skills taught in the 
classroom.  This outing takes place the next day or shortly after the classroom session to enhance the 
retention of the information.   

Depending on the disability group, some students may receive classroom instruction over a longer period of 
time.  After initial lessons and a pattern of riding the bus has been established, teachers will incorporate the 
use of the fixed route system in all supported work programs and life skill lessons.   For example, if a group 
of students is going to the grocery store for a life skill lesson to learn how to shop, they would use the bus 
system to get to the store to reinforce the classroom lesson. 

RECENT ACCOMPLISHMENTS 
 
Access to transit information by patrons of all of HART’s services is extremely important.  HART’s 
procurement of an Interactive Voice Response (IVR) system, an automated customer service tool, will 
allow customers to retrieve route information, bus stop location and scheduling for the fixed route service, 
and telephone trip scheduling for paratransit customers.  This system is currently being installed.  Patrons 
who use the HARTflex service can get fare information and schedule any deviations for next-day service.  
This system will reduce “on-hold” time since many callers are seeking routine information that the automated 
system can disseminate. 

Transit mobility is also the catalyst for the travel-training program.  HART studied various groups to identify 
those people most likely to utilize public transit, and found that the senior population has the highest need for 
public transportation in Hillsborough County.  Many seniors do not qualify for paratransit because of 
income, and they are not disabled. This means that bus service is the most practical transit mode for them.  
HART’s travel training staff has approached senior centers, meal sites and assisted living facilities to set up 
bus travel groups so that residents or clients can travel to shopping and recreation together.  The outings 



       FY05 Adopted Budget 
           

 

    
Hillsborough Area Regional Transit Authority 75 

 

provide life-sustaining access to grocery stores while also providing social outings that they might not 
otherwise have.  Broad goals for 2005 are described below. 

2005 CHALLENGES AND OPPORTUNITIES 
 
Demand response trip expenses are relatively high.  HART paratransit costs reflect the individual nature of 
the trips.  To control costs, HART plans to increase the number of trips where two or more passengers are 
sharing the trip.   

Increase Riders per Vehicle Trip – HART’s paratransit goal is to increase the number of passengers per 
trip to manage demand and utilize resources efficiently.  This will be accomplished by multi-loading 
paratransit trips into one vehicle trip.   

Manage Budget – Paratransit services are expensive since they are personalized and operate at the 
demand of the customer.  Budget management in the paratransit area relates to the share that passengers 
pay for their service.  Cost per passenger trip is averaging about $36 in fiscal year 2004 and are expected 
to continue at this level in fiscal year 2005. 

Improve System Efficiency – New vans purchased in 2004 will improve overall performance in 2005.  
Costs per mile will decrease to reflect reduced staffing in 2005. 

Enhance Quality and Safety of Services –Customer call-wait-time is a key measure in quality of 
paratransit service.  In 2005, wait time will be reduced to 40 seconds and passengers will be able to access 
the new Interactive Voice Response System (IVR) to get route information, schedule or cancel paratransit 
trips, or confirm trips that have already been scheduled.  On-time performance occurs if the passenger is 
picked up within 30 minutes of the scheduled pick-up.  In 2005, the goal for on-time performance is 97 
percent. 

Enhance Employee Work Experience – Creation of HART University and Learning Center as 
recommended in the recently completed Organizational Assessment will provide coordination of employee 
development and appraisal, identify staffing vulnerabilities, reduce negative impact from turnover, and 
develop resilient, confident, informed professional workforce 

Enhance Public Image – HARTplus anticipated an increase in customer complaints as slightly more trips 
are shared-ride. However, emphasis on complaint resolution and customer satisfaction will be substantially 
increased.  HARTplus employees will also participate in community events throughout the year.   

FUTURE OF DEMAND RESPONSE SERVICES 
 
HARTplus is continually seeking ways to make public transportation a viable transportation alternative for 
people with disabilities.  Expanding paratransit services will require innovative approaches to service 
delivery.  The addition of circulator bus routes in the South Tampa Westshore area have expanded the use 
of fixed route service by paratransit customers who live in that area; reducing costs.  Future additions of 
circulator and flex routes to customers in areas currently not served by the fixed route system could help 
patron access from areas outside the urban service area not currently served by public transit. 
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HART PARATRANSIT TRENDS AND STATISTICS 
 

Paratransit Indicators June 2002 through June 2004
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Trip Purpose Comparison By Fiscal Year
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STATISTICS
FY 2002 
ACTUAL

FY 2003 
ACTUAL

FY 2004 
PROJECTED 
YEAR END

FY 2005 
PROPOSED 

BUDGET

Total Paratransit Miles 597,058 571,505 575,906 607,600

Revenue Paratransit Miles 469,126 464,095 452,000 475,000

Total Passengers (from GFI) 35,542 34,745 39,841 42,000

Total Passenger Revenue $100,372 $88,597 $109,000 $115,000

Total Operating Revenue $100,372 $88,597 $109,000 $115,000

Total Operating Expenses* $1,383,336 $1,137,757 $1,315,700 $1,410,400
Total Operating Assistance $1,282,964 $1,049,160 $1,206,700 $1,295,400

RATIOS
Operating Cost Per Total Paratransit Mile $2.32 $1.99 $2.28 $2.32
Operating Cost Per Revenue Paratransit Mile $2.95 $2.45 $2.91 $2.97

Passengers Per Revenue Paratransit Mile 0.08 0.07 0.09 0.09

Operating Cost Per Passenger $38.92 $32.75 $33.02 $33.58

Operating Subsidy Per Passenger $36.10 $30.20 $30.29 $30.84

Average Passenger Fare $2.82 $2.55 $2.74 $2.74

Percentage of Net Operating Cost Recovered 
from Passenger Revenues 7.3% 7.8% 8.3% 8.2%

Percentage of Net Operating Cost Recovered 
from all Operating Revenues 7.3% 7.8% 8.3% 8.2%

HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
PARATRANSIT MODE STATISTICS
FOR THE FISCAL YEARS 2002 - 2005

 
 
*Total Operation Expenses is increased to include capitalized costs 
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SUMMARY BUDGET 
 

FY2004 
ADOPTED 
BUDGET 

 

FY2005 
PROPOSED 

BUDGET 
 

Paratransit Operating Budget   
Anticipated Revenues:   
Passenger Fares $100,000  $115,000  
Transfer In - Ad Valorem Tax Revenue 694,100  495,400 
Total Operating Revenue $794,100 $610,400 
   
Expenses   
Salaries & Fringes $1,405,600  $1,271,900  
Fuel and Oil 73,000  73,000  
Parts and Supplies 110,000  60,000 
Utilities 5,500  5,500  
Reimbursed Paratransit (800,000) (800,000) 
Total Operating Appropriations $794,100 $610,400 
   
Paratransit Capital Projects   
Revenues:   
   FTA $1,270,000  $800,000 

Total Capital Revenue $1,270,000  $800,000 
   
Appropriations:   
   ADA Vans $470,000  $0 
   Reimbursed Paratransit 800,000  800,000  

Total Capital Appropriations $1,270,000   $800,000  
   

Total Paratransit Operating And Capital Budget $2,064,100 $1,410,400  
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PARATRANSIT 

 
 
POSITION TITLE 

 
FY2004 

POSITIONS 

 
FY2005 

POSITIONS 
ADA Customer Service Assistant 1 1 
Paratransit Aide 1 1 
Paratransit Van Operators 28 28 
TOTAL      30 30 

 
 

HILLSBOROUGH AREA REGIONAL TRANSIT
AUTHORITY

PARATRANSIT

Steve Roberts
General Manager of Operations

Operations Manager

Superintendent of Paratransit & Customer Information

Customer Service Assistant

Paratransit Aide

Paratransit Van Drivers
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HART DELIVERED CONTRACT SERVICE 

 
TECO LINE STREETCAR SYSTEM 
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STREETCAR SYSTEM 

 
OVERVIEW 
 
HART operates a streetcar system in Tampa, Florida, under contract with the Tampa Historic Streetcar, 
Inc. (THS, Inc.)  This chapter provides a description of the system, how it is funded, performance goals for 
2005 and both capital and operating plans for the next ten years. 

The first phase of the TECO Line Streetcar System began operation October 19, 2002.  The streetcar 
system is an electrically powered rail transit system approximately 2.4 miles in length.  The initial segment is 
designed to function as a single-track, bi-directional system with passing tracks to permit the passing of 
vehicles traveling in opposite directions.  The streetcars operate by line-of-sight, with one direction having 
right-of-way over the other.  Streetcars traveling in the opposite direction pull into designated passing 
tracks, depending on the number of vehicles in operation.  The streetcar tracks do not share vehicle travel 
lanes, and are separated from traffic by low barriers, warning signs, pavement striping, and/or landscaping.  
At signalized intersections, a separate signal linked to the traffic control system for the streetcar operators 
reduces the need for the operator to have to watch the traffic control device.   
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Ybor Station 
Ybor Station includes a yard and a support facility to provide vehicle maintenance and a base of operation 
for the streetcar system.  The site is located in Ybor City on the block bounded by 6th Avenue to the south, 
13th Street on the east, 7th Avenue to the north, and Nuccio Parkway on the west. Ybor Station was 
designed to be constructed in phases.  The first phase has sufficient capacity to accommodate the storage 
and maintenance of up to twelve streetcars.  In addition to the yard and the building to support maintenance 
and operation of the system, the site includes a small park, known as Rough Riders Park, and pedestrian 
improvements.  

The facility building includes offices, locker rooms, rest room facilities, storage space for supplies, an 
automatic vehicle wash system, a pit, hydraulic jacks, and equipment to maintain the fleet.  Heavy repairs 
such as collision damage are contracted out.  HART purchased a trailer to transport the vehicles when 
necessary to eliminate the need for the purchase of expensive equipment and construction of a paint and 
body shop within the facility.   

Southern Transportation Plaza 
The Southern Transportation Plaza is an intermodal facility that provides access and connection among 
pedestrians, the streetcar system, HART buses (the Route 96 - Uptown/ Downtown Connector), tour 
buses, and taxis, as illustrated in Exhibit 14-3.  The site for the facility is located on the southern half of the 
block (approximately) bounded by Ice Palace Drive to the south, Florida Avenue on the east, Channelside 
Drive to the north, and Franklin Street on the west directly in front of the Convention Center.  The streetcar 
alignment crosses the site diagonally to allow for a later extension of the system north into the core of the 
Central Business District (CBD). The design of this station stop differs from the other nine station stops in a 
number of ways.  It is much larger due to the location and planned usage, and it includes bus bays and a taxi 
queuing area, extensive landscaping and pedestrian pathways, and space for vendors.  

Vehicles 
HART purchased eight historic replica streetcars for the system.  Designed to HART’s specifications, the 
cars closely resemble the double-truck Birney cars operated in Tampa during the heyday of streetcar 
service.  Each vehicle is approximately 46 feet long and 8 feet 6 inches wide.  The vehicles are steel-framed 
with double four-wheeled trucks and four 25-hp GE traction motors mounted on Peter Witt-style trucks 
from ATM of Milan, Italy.  The streetcars operate on 600 volts of direct current provided by an overhead 
power distribution system.  Each vehicle weighs approximately 48,000 pounds and has a maximum 
operating speed of 30 miles per hour.  The capacity of each vehicle is 44 seated, with space for 40 standing 
passengers.  

Each vehicle comes with a three-year manufacturer’s warranty. Each vehicle is designed to accommodate 
up to 84 passengers (44 seated and 40 standing).  The system permits up to 7.5-minute headways, or a 
vehicle in each direction every 7.5 minutes.  Headways of every 30 minutes are possible with two vehicles, 
20 minutes with three vehicles, 15 minutes with four vehicles, 10 to 12 minutes with six vehicles, and 7.5 
minutes with seven or eight vehicles  
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Streetcar 428 
 

 
 
 
OPERATION 
 
HART operates the TECO Line Streetcar System under a contract with THS, Inc.  THS, Inc. is a non-
profit corporation formed by the City of Tampa and HART to manage and operate the streetcar system.  
HART provides three types of service for the system.  Each is defined and discussed below.  

Base Service is defined as the day-to-day service frequency and hours of operation.  The THS Board, in its 
corporate business plan, established the service frequency and hours of operation for basic service as 
presented below. 

Monday (11:00 am – 10:00 pm)   every 15 minutes 
Tuesday (11:00 am – 10:00 pm)   every 15 minutes 
Wednesday (11:00 am – 10:00 pm)   every 15 minutes 
Thursday (11:00 am – 11:00 pm)   every 15 minutes 
Friday (11:00 am – 1:00 am)    every 15 minutes 
Saturday (1:00 am – 2:00 am)    every 30 minutes 
Saturday (9:00 am – 11:00 am)   every 30 minutes 
Saturday/Sunday (11:00 am – 1:00 am)  every 15 minutes 
Sunday (1:00 am – 2:00 am)    every 30 minutes 
Sunday (12:00 pm – 8:00 pm)   every 15 minutes 
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This schedule translates into 4,214 hours of service annually.  To provide this level of service, a service 
frequency of every 15 minutes in both directions with four streetcars and four operators in service at all 
times is required for a total of 17,056 vehicle hours annually.   

Extra service is defined as service that exceeds the Base Service level.  Extra Service includes the use of 
additional vehicles to provide more capacity or increase service frequency to less than every 15 minutes; or 
additional hours of service, either starting earlier or operating later than required to provide Base Service; or 
a combination of the two.  The experience gained over the past seven months of streetcar operations has 
shown HART that community events have a great impact on streetcar operations during peak periods.  The 
public utilizes streetcar services during parades, festivals, holidays, conventions and prime weekends in large 
numbers and they expect an enhanced level of service when demand is great.  Tampa Historic Streetcar, 
Inc. is currently considering ways to this extra service demand.  Special service is defined as third-party 
sponsored service. 

ACCOMPLISHMENTS 
 
Ridership for the first year of revenue operation was projected at 347,000 boardings or approximately 
1,000 boardings per day.  Ridership exceeded projections by 21 percent through the end of first year with a 
total ridership of 420,023 averaging 1,205 per day.  Fiscal year 2004 ridership to date is 373,842 with an 
average of 1,236 per day through July 26, 2004. 

PERFORMANCE GOALS FOR 2005 
 
The Streetcar Operations and Maintenance Plan sets out a series of performance measures to track 
system maintenance and operations. The purpose of the performance measures is to “document to the 
THS Board, the HART Board and the City of Tampa how the system is performing.” 
Two goals for the streetcar relate to ridership and budget.  The ridership goal is to sustain the growth of 
streetcar ridership at a rate of four percent per year.  The HART Board adopted this goal as a Strategic 
Initiative. The financial goal is to preserve and increase the balance of the Endowment fund to the 
maximum extent possible. 
FINANCIAL PLAN FOR OPERATIONS 
 
The financial plan developed to support the operation of the TECO Line Streetcar is unique.  A Business 
Plan developed in 1997, which included a financial plan to support the operation of the system, involves the 
use of multiple funding sources that are collected both by the City of Tampa and HART, but managed by 
the not-for-profit corporation, Tampa Historic Streetcar, Inc.  HART operates the streetcar system under 
contract to Tampa Historic Streetcar, Inc.  The proposed value of the service in the contract for fiscal year 
2005 (October 1, 2004 thru September 30, 2005) is $1,744,700 with $200,000 of costs in the contract 
being capitalized plus there is to be another $62,000 from an Event Management Grant (CMAQ) devoted 
to service above the contract amount. 

There are five funding sources that support the operation of the streetcar system --- an assessment district, 
endowment fund, fares, advertising revenue, and grants (or other public subsidy). 
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Assessment District - In September of 2000, the City of Tampa created an assessment district that 
includes downtown Tampa, central business district, the Channel District and Ybor City to provide financial 
support for the operation of the streetcar system.  The assessment district is currently generating 
approximately $350,000 per year.  To generate this revenue, all properties within the district that do not 
have a homeowner’s exemption are taxed at a rate of one-third mil.  These funds are collected by the City 
and then transferred to the not-for-profit corporation. 

Endowment Fund - An endowment fund was created from funds generated from the termination of a little 
used people mover system, the sale of system naming rights, vehicle naming rights, station naming rights, and 
seats in the streetcars.  Tampa Historic Streetcar, Inc. invests and manages the fund.  Income derived from 
the fund is used to support the operation of the system.  The fund currently totals $5.4 million as of June 30, 
2004. 

Fares - The Board of Tampa Historic Streetcar, Inc. sets the fare policy and HART as the contract 
operator collects the fares.   

Advertising - HART administers the advertising program for the streetcar system.  Each vehicle has space 
on the inside of the vehicle to allow for advertising.  In addition, HART is seeking a firm that is interested in 
providing video advertising in both the vehicles and the station kiosks.  

Grants and Public Subsidy - The first three years of streetcar operation are being supported in part by a 
$2.1 million Congestion Mitigation/Air Quality (CMAQ) operating grant.   
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HART STREETCAR TRENDS AND STATISTICS 
 

Streetcar Ridership October 2002 through June 2004
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STATISTICS

FY 2004 
PROJECTED 
YEAR END

FY 2005 
PROPOSED 

BUDGET
Total Streetcar Miles 86,580 86,580
Revenue Streetcar Miles 86,400 86,400
Total Passengers (from GFI) 459,202 471,700
Total Passenger Revenue $488,000 $500,000
Total Contract Revenue from THS, Inc. $1,451,980 $1,544,700
Total Operating Expenses $1,651,980 $1,744,700
Total Operating Assistance $200,000 $200,000

RATIOS
Operating Cost Per Total Streetcar Mile $19.08 $20.15
Operating Cost Per Revenue Streetcar Mile $19.12 $20.19
Passengers Per Revenue Streetcar Mile 5.31 5.46
Operating Cost Per Passenger $3.60 $3.70
Operating Subsidy Per Passenger $0.44 $0.42
Average Passenger Fare $1.06 $1.06
Percentage of Net Operating Cost Recovered from Passenger Revenues 29.5% 28.7%
Percentage of Net Operating Cost Recovered from all Operating Revenues 87.9% 88.5%

HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
STREETCAR MODE STATISTICS

FOR THE FISCAL YEARS 2004 - 2005
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SUMMARY BUDGET 
 

FY2004 
REVISED 
BUDGET 

FY2005 
PROPOSED 

BUDGET 

Contracted Service   

Revenues:   

Tampa Historic Streetcar, Inc.  $1,451,980 $1,544,700 

   

Total Operating Revenue $1,451,980 $1,544,700 

   

Appropriations:   

Base Service Including Risk $1,253,500 $1,402,500 

Parts & Supplies 101,200 111,200 

Contract Services 150,280 106,000 

Utilities 147,000 125,000 

Subtotal Operating Appropriations $1,651,980 $1,744,700 

   

Reimbursed Maintenance Overhaul & Spare Parts (200,000) (200,000) 

   

Total Operating Appropriations $1,451,980 $1,544,700 

   

Contracted Service Capital Projects   

   FTA $200,000 $200,000 

   Fixed Guideway Funds 63,000 118,500 

   City of Tampa 0 10,000 

   Congestion Mitigation & Air Quality 0 1,200,000 

Total Capital Revenue $263,000 $1,528,500 

   

Appropriations:   

   Streetcar Capital Equipment $50,000 $50,000 

   Streetcar Preventative Maintenance 150,000 150,000 

   Streetcar Rail and Vehicle Enhancement 63,000 118,500 

   Streetcar Events Management 0 200,000 

   Streetcar Construction Extension 0 1,010,000 

Total Capital Appropriations $263,000 $1,528,500 

   

Total Contracted Service Operating And Capital Budget $1,714,980 $3,073,200 
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STREETCAR 

 
 
POSITION TITLE 

 
FY2004 

POSITIONS 

 
FY2005 

POSITIONS 
Streetcar Superintendent 1 1 
Assistant Streetcar Superintendent Operations 1 1 
Assistant Streetcar Superintendent Maintenance 1 1 
Road Supervisor 1 1 
Conductor Motorman Generals  5 5 
Conductor Motorman (includes two PT) 9 9 
Mechanics 2 2 
Facilities Maintenance Technician 1 1 
General Maintenance Attendants 3 3 
Service Attendants  2.5 3 
TOTAL      26.5 27 

 

HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
STREETCAR DIVISION

Steve Roberts
General Manager of Operations

John Morais
Director of Transportation

Greg Brackin
Operations Manager

Tim Borchures
Superintendent of Streetcar

Pete Mikos
Assistant Superintendent Operations

Transit Supervisors

Conductor Motorman Generals

Conductor Motormen

vacant
Assistant Superintendent Maintenance

Mechanics Facilities Maintenance Techs

Service Attendants General Maintenance Attendants
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BACKGROUND INFORMATION 
 
REVENUE SOURCES 
 
FEDERAL TRANSIT ADMINISTRATION 
 
Section 5307  
These funds provide capital assistance to a designated recipient in urbanized areas. In this urban area there 
are two designated recipients: HART and the Pinellas MPO. For areas of over 200,000 in population, these 
funds are apportioned by a statutory formula based on population density and transportation data. HART 
programs these funds for capital projects such as vehicles, parts and equipment, shelters, 
sidewalk/accessibility at bus stops, transit centers, and planning and marketing studies. The urban funds 
come to HART directly from the Federal Transit Administration. The MPO does not prioritize these funds, 
but the use of the funds by HART must be identified in the Hillsborough County MPO's Transportation 
Improvement Program (TIP), the Hillsborough MPO’s annual Unified Planning Work Program (UPWP), 
and the State Transportation Improvement Program (STIP). The HART Board prioritizes the use of these 
funds. 
 
Section 5309 
Section 5309 has two subcategorizes of funding. The first is for bus programs, and the second is for New 
Start rail projects and fixed guideway systems. These categories are allocated on a discretionary basis, and 
projects must compete for funding using specific criteria to justify the major investment involved.  The bus 
capital funds have been approved for Ybor Station and for bus purchases.  New Starts funding was used to 
complete the Mobility Study that recommends rail transit for Tampa. 
 
Section 5311 
Section 5311 provides capital, operating, and administrative assistance for areas under 50,000 in 
population.  The FTA encourages the use of these funds to expand the coverage of transit service into rural 
and small urban areas currently unserved and to improve levels of service in those areas that currently have 
only minimal transit service.  HART uses these funds in the South County area. There is a subset of this 
category for creating connections between urban areas. HART is receiving some funds from this category to 
construct the South County Transit Center.  HART is not expected to be eligible for the 5311 funds next 
year. 
 
Congestion Mitigation/Air Quality (CMAQ) Funds 
These federal funds assist air quality non-attainment and maintenance areas to implement transportation 
projects that will contribute to the area's compliance with the Clean Air Act. These are Federal Highway 
Administration funds, and when they are prioritized by the MPO for transit uses, the funds are transferred to 
the Federal Transit Administration. In order for HART to receive these funds, projects must be prioritized 
by the Hillsborough MPO in the TIP, and then they must be incorporated in the FDOT work program 
(STIP). The FDOT administers these programs for the federal government.  HART is using CMAQ funds 
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to construct and operate the Streetcar, purchase buses, develop ridership, do public outreach, and to 
operate the Downtown trolleys. 
 
Surface Transportation Program (STP) Funds 
As related to mass transit projects, STP funds can be used for capital costs for transit projects, public 
intracity bus terminals, safety improvements, planning activities, parking facilities, car and vanpool projects, 
and bicycle and pedestrian facilities adjacent to National Highway System routes. HART depends heavily 
on STP funds, which in past years funded bus replacements. These projects must also be programmed 
through the Hillsborough MPO TIP and added in FDOT’s STIP before funds can be released. The FDOT 
administers these programs for the federal government. The Hillsborough MPO makes project selection. 
There is flexibility in how the funds are used as long as the category requirements are met. Once prioritized 
by the MPO, the flexibility goes away. In other words, once a grant comes to HART, HART cannot change 
its use.  HART has recently used flexible funds to help with the relocation of the Northern Terminal and 
construction of Southern Transportation Plaza. 
 
Enhancement Funds 
Enhancement funds can be for pedestrians and bicycle facilities; acquisition of scenic easements and scenic 
or historic sites; historic preservation; rehabilitation and operation of historic transportation buildings, 
structures or facilities; preservation of abandoned railway corridors including the conversion and use for 
pedestrian or bicycle trails; control and removal of outdoor' advertising; archaeological planning and 
research; and mitigation of water pollution due to highway runoff, and roadway improvements such as 
landscaping, lighting, bus stops, and bus loading areas next to roadways. The City of Tampa and 
Hillsborough County sidewalk programs are funded from this source. The FDOT administers these 
programs for the federal government.  The MPO prioritizes very little of these funds for HART.  
 
 
Other Federal Competitive Grants 
From time to time, new competitive categories are created. Currently, some of the categories are Job 
Access and Reverse Commute (JARC), Intelligent Transportation Systems (ITS), and System Preservation. 
HART has received congressional earmarks for its JARC project. These applications must be supported by 
a locally coordinated plan, produced by the MPO. HART also received a System Preservation grant for 
Ybor Station construction and unique grants to support transit security, communication and tracking of 
vehicles. 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 
 
State Block Grant 
The FDOT collects revenue in a Transportation Trust Fund and HART, as a designated public transit 
recipient, receives a portion of the fund, which is distributed as an annual block grant.  These funds can be 
used for either operating or capital expenses.  These funds are distributed statewide by a formula based on 
population density, miles of service and total passengers. HART uses the grant for operating expenses. 
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State Urban Corridor Grants 
HART must compete for these funds with other transit properties in FDOT District VII, which include 
Pinellas, Pasco, Hernando, Citrus and Hillsborough Counties. The FDOT provides these funds to HART to 
operate the Route 200 Express service across Tampa Bay along the Courtney Campbell Causeway.   
 
Intermodal Grants 
Aviation, ports and transit are eligible to compete for funding in this FDOT grant category.  These grants are 
approved in FDOT central office rather than at the district level because competition is statewide.  The 
Board recently authorized application for intermodal funds for streetcar extension and transit centers. 
 
Safety 
HART received a highway safety grant from FDOT. It was used for reflective graphics on buses to increase 
visibility at dawn and dusk. 
 
LOCAL 
 
City of Tampa/Hillsborough County Impact Fees 
Both the City of Tampa and Hillsborough County have ordinances in place that allows them to levy impact 
fees.  Impact fees are charged to new development to, "... make growth pay for itself." The Impact fee 
ordinances contain formulas that assess the impacts of development of various sizes and types (i.e., 
residential, commercial, etc.) relative to various components of the infrastructure system. A development is, 
therefore, assessed a fee that will mitigate a portion of its impact on the public infrastructure. 
 
Because new growth impacts transit, a portion of both the City and the County's transportation impact fees 
is set aside for HART's use. HART may use these revenues only for capital expenditures. HART staff 
annually updates its impact fee program for inclusion in City and County budgets. The County impact fee 
funds to HART are most often used for shelters/passenger stop amenities and transit centers. City of Tampa 
impact fees are used to provide local match requirements for grant funding of bus purchases, shelters and 
transit centers. Some of the transit impact fees in the downtown zone are going to the Streetcar project. 
 
Community Investment Tax Revenues 
Passed by the voters of Hillsborough County in November 1996, these funds provided for the purchase of 
buses for the first five years of the CIT program.  These buses are used in circulator and regular route 
service throughout Hillsborough County.  HART no longer receives funds from this source. 
 
Other Local Funds 
HART receives grants from the City of Tampa and Hillsborough County for specific services, which they 
designate. Currently, they help fund Sunday Service, downtown circulation services and County circulators. 
The City of Tampa currently provides some rail planning funds to HART.  The County funds three routes on 
Saturday as well. 
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ADDITIONAL INFORMATION 
 
The Metropolitan Planning Organization Transportation Improvement Program 
The Transportation Improvement Program (TIP) developed by the Hillsborough MPO prioritizes federal 
and some state transportation funds. Included in the TIP program are HART's transit projects for which 
State or Federal funding is required. Identification of a project in the TIP is necessary before FDOT can 
help fund it. The work programs of the other jurisdictions are included in the TIP, though these jurisdictions 
do not have the same mandate that FDOT has for adhering to MPO prioritization of the projects. 
 
The Metropolitan Planning Organization Unified Planning Work Program 
The Unified Planning Work Program (UPWP) is developed annually by Hillsborough’s MPO. It is the 
consolidated list of all planning projects in the county that are planned for the next fiscal year to use federal 
funding. As with the TIP, the UPWP is a required product of the MPO. HART planning projects are 
developed in conjunction with planning projects of other agencies and are included in the UPWP. 
 
State Transportation Improvement Program (STIP) 
The State Transportation Improvement Program (STIP) is required by federal legislation and includes 
statewide transportation projects.  The STIP must be consistent with the MPO’s TIP and the Long Range 
Transportation Plan.  The TIP for each MPO shall be incorporated into the STIP.  All transit projects must 
be included in the TIP as well as in the STIP.  FTA cannot obligate funds unless the projects are included in 
the STIP, and (if appropriate) in the UPWP as well. 


