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EXECUTIVE SUMMARY 
 
Following is the draft fiscal year 2003 HART Budget authorized by the HART Board of Directors to go 
to public hearing updated with staff recommended changes.  Refinements may be made as directed by 
the Board of Directors through the public comment period up to final approval on September 18, 2002. 
 
Primary emphasis in this budget has been placed on sustaining current bus operations, cost containment 
and productivity improvements and enhancing the reserve fund.  
 
Strategic Initiatives in 2003 
 
Transit patrons and the general public will notice a big difference in HART service in 2003 compared to 
2002.  HART’s strategic initiatives for 2003 are focused on providing quality transit services to Tampa 
and Hillsborough County residents and visitors and providing steady enhancements to our system.  This 
is a far cry from the difficult situation faced in 2002 when budget restrictions forced service reductions 
and fare increases. 
 
The decisions made early in 2002 were hard on transit patrons, but the savings from those changes have 
resulted in a more stable transit service.  HART’s finances are stabilized, our rainy-day reserves are 
beginning to grow and, as a consequence, HART will be able to provide continuous service without 
further service reductions or rate increases in 2003 other than a modest paratransit and express system 
fare increase that was already scheduled to go into effect March 31, 2003. 
 
Features of HART’s current labor contracts and enhancements to our fleet of vehicles in recent years are 
resulting in improved cost effectiveness.  In other words, cost per mile of service and cost per passenger 
trip have been improving gradually.  This positions HART more favorably when compared to other 
systems like ours. 
 
Negotiations are underway with our two unions, the Amalgamated Transit Union and the Teamsters, to 
replace contracts that expire in September 2002.  The existing and new contracts should continue a 
sound footing that enables HART to concentrate on improving the efficiency and convenience of our 
operations. 
 
HART continues to invest in new buses that make HART service more comfortable to riders and more 
efficient to operate.  Continuous purchases in new buses over the past seven years have brought the 
average age of our bus fleet down from 10.4 years to 8.6 years.  About forty-five new buses will join the 
fleet in 2003.  All new buses have better fuel economy and the smaller buses use even less fuel because 
of their lighter weight.  The new buses are low-floor designs so that ramps are used for wheelchair 
boardings rather than lifts.  The ramps allow for quicker boardings and greater reliability because less 
goes wrong with ramps than lifts.   This modernization improves rider comfort and HART benefits from 
the more reliable equipment though reduced maintenance costs and fewer service disruptions. 
 
There are also expense categories where costs are increasing, primarily employer health care costs, and 
maintenance and operation of new facilities.  On the other hand, this investment in passenger facilities 
such as shelters and transfer centers increases comfort, convenience and safety for our transit customers 
and makes public transit more attractive for people who are not yet users of the transit system.  The goal 



 

 

is to increase ridership through these improvements. 
 
An example of an improvement creating a more comfortable waiting environment is the new downtown 
Marion Street Transit Center.  It will begin operation by the end of the calendar year 2002.  We are 
excited about improvements to service and convenience that this transit center will offer to our patrons.  
The Marion Street Transit Center replaces the old Northern Terminal that was located underneath I-275 
at Florida Avenue.  The old center was closed to make room for Florida Department of Transportation’s 
rebuilding of the I-275/I-4 interchange.  The new center provides space for routes to connect 
simultaneously.  Patrons will be able to access HART’s services in an attractive, safe, convenient and 
informative facility. 
 
Also in late 2002, HART’s new Transportation Plaza will open at the southern end of Franklin Street at 
Channelside Drive.  The plaza provides connections between the streetcars, taxis, buses and adjacent 
parking as well as direct access to the Tampa Convention Center for the convenience of local residents, 
visitors and business travelers.  These services will be provided in an attractive park-like setting that 
showcases the streetcar line with an architecturally appealing pavilion with downtown Tampa’s dramatic 
skyline in the background and Tampa’s waterfront in the foreground.  We believe the Transportation 
Plaza will become one of the great visual images that visitors remember of our community. 
 
To build ridership and increase transit relevance to the community, other improvements to enhance the 
bus stop environment are underway.  A new transit center is being designed to replace the one at Tampa 
Bay Center Mall, which was necessitated by the closing of the mall.  The new transit center will open by 
the end of next fiscal year.  The International Mall transit stop opened in August 2002 and multiple 
street-side shelters and sidewalk connections continue to be added. 
 
HART is developing and expanding partnerships with other organizations which will make public transit 
easier to access and more attractive to use.  In August, HART and the University of South Florida 
launched the “U-Pass” program that allows USF students, faculty and staff to use HART’s entire local 
bus system just by showing their current USF ID card.  USF pays HART for the rides through a 
contracted rate per trip, but from the perspective of students and faculty the bus service is free. 
 
Another example of community partnerships bringing new service to the public is the electric streetcar 
between Ybor City and the south end of downtown Tampa.  It opens on October 19, 2002.  This return to 
historic, electric streetcars has been a long-term cooperative effort of the City of Tampa, HART and 
many civic and private organizations. Tampa Historic Streetcar Inc. is the governing board of this public-
private venture and manages its operation.  HART operates the service under contract to THS who funds 
the operating costs, specifies the level and hours of service, and sets the fares.  We are hopeful that 
whole new generations of the public will experience the benefits of public transit with the streetcar.  And 
our existing and new bus patrons will be able to conveniently use the streetcar because bus fare cards are 
being honored on the streetcar. 
 



 

 

The HART Board at the August 19, 2002 Strategic Planning Meeting approved the following mission 
statement to be presented for final adoption at the November 4, 2002 regular Board meeting. 
 

The mission of the Hillsborough Area Regional Transit Authority (HART) is to provide 
public transportation services, which are safe, dependable, and cost effective thereby 
enhancing the quality of life in our community. 

 
 
FY2003 PROPOSED BUDGET HIGHLIGHTS 
 
Operating Budget 
Revenues 
 

Ad valorem revenues are projected by the Hillsborough Property Appraiser’s office to increase 8.7 
percent over 2002 levels.   Fare revenue is projected to increase 2 percent over projected 2002 
collections.  Funding is expected from the City of Tampa and Hillsborough County for Sunday service 
and circulators. 
 
Scheduled Bus Service 
 

The budget assumes mileage consistent with annualization of miles in place at the end of fiscal year 
2002 will be continued throughout 2003, with no service cuts during 2003.  This equates to 
approximately 7,061,000 total miles of local and express fixed route service in fiscal year 2003 
compared with 7,395,000 miles in fiscal year 2002.  
 
Paratransit Service 
 

Paratransit van service to our senior and disabled patrons has been projected consistent with recent ADA 
service requirements level trends.  Ridership has been increasing over the past several years but is not 
expected to grow next year due to satisfied demand and a prescheduled fare increase.  HART will 
continue to use ten percent of its federal block grant to fund a portion of the cost of paratransit service. 
 
Service Provided through Contracts 
 

Funding is included from a variety of federal and state grants for specific routes, route segments and 
shuttles in the reimbursed services line.  Funding from Plant City for circulator service in Plant City is 
also in the reimbursed service line.   
 
 
The streetcar budget is set up as a separate division with a separate budget.  HART is under contract to 
the Tampa Historic Streetcar, Inc. for delivery of the streetcar service.  There will be revenue from a 
variety of federal and state grants and through the contract with Tampa Historic Streetcar, Inc. for 
streetcar operation.  
 
Vehicle, Facility, and Infrastructure Maintenance 
 

The quality of HART’s vehicles, facilities, and infrastructure are continually improved and sustained by 
regular inspection, repair, and maintenance programs and improved through replacements and additions. 
 The proposed budget provides funding for the continuation of overhaul programs for buses, as well as 



 

 

improved scheduled maintenance and inspection programs, expansion of route and facilities 
maintenance, and enhanced system security due to heightened security emphasis.  The cumulative effect 
is to meet the combined challenges of cost effectiveness and sustainable higher quality, safety and 
reliability for the system.  HART will continue to use funding from its federal block grant to fund a 
portion of the cost of bus maintenance. 
 
Employee Compensation 
 

Both the ATU and Teamsters contracts expire on September 30, 2002 and negotiations are underway on 
both contracts.  The salaries and fringes line assumes cost of living increases roughly in the 2% range 
and step increases for employees.  Funding is added for possible enhancements to contract benefits 
packages, specifically health insurance. 
 
Operating Reserve Fund 
 

The budget anticipates contributing $1,291,000 to this contingency fund, which is in keeping with the 
newly adopted board policy of budgeting a minimum of $500,000 each year until this fund is fully 
funded in an amount equivalent to three months of the operating expenses of the prior year. 
 
Self-Insurance Funds 
 

The Liability and Workers’ Compensation Self-Insurance Funds have been budgeted in keeping with 
current requirement levels based on actuarial studies. 
 
Special Services and Capital Projects Budget 
 
The proposed Special Services and Capital Projects budget provides for expenditures of $16,148,238 for 
capital programs and services.  Revenues to meet these expenditures will be generated from Federal and 
State grants, Impact fees and interlocal agreements with the City of Tampa, Hillsborough County and 
from $400,000 of HART Capital and Capital match from ad valorem funds. 
 
 



 

 

Proposed FY2003 Summary Operating and Capital Budget 
As Approved for Public Hearing Updated with Staff Recommended Adjustments* 

 
 

 FY03 
 PROPOSED 
 BUDGET 
OPERATING BUDGET  
Anticipated Revenues:  
Passenger Fares $6,340,000 
Charter Revenues 0 
Outside Bus Advertising 242,000 
Other System Revenue 215,000 

Sub-Total System Revenue $6,797,000 
  
Ad Valorem Tax Revenue $18,633,000 
FTA Revenue 130,000 
State Revenue 3,597,000 
City of Tampa - Sunday Service 250,000 
Hillsborough County - Sunday Service 310,000 

Sub-Total System Subsidy $22,920,000 
  
Total Operating Revenue $29,717,000 
  
Appropriations:  
Salaries $17,218,200 
Fringes 4,474,100 
Fuel and Oil 1,595,000 
Operational Contract Service 580,000 
Security Services 425,000 
Administrative Contract Service 620,000 
Parts and Supplies 1,768,000 
Insurance Premiums & Actuarial Study 200,000 
Utilities 525,000 
Marketing & Promotion 703,000 
Other Operating Expenses 1,595,000 
13 (C) Back Pension Payment 150,000 
Paratransit Service 1,720,700 
Reimbursed Paratransit (800,000) 
Reimbursed Maintenance Overhaul & Shuttle Expenses (2,348,000) 
  
Total Operating Appropriations $28,426,000 
  
Reserves  
Transfer to Operating Reserve  $1,291,000 
  
Total Operating Appropriations & Reserves $29,717,000 
*Comparisons to prior year amounts and percentage change can 
be found in the main budget document  



 

 

 FY03 
 PROPOSED 
 BUDGET 
SELF INSURANCE FUNDS 
Liability Fund Revenues:  
Ad Valorem Taxes 1,500,000 
Subrogated Claims Recovery 100,000 

Total Liability Fund Revenues $1,600,000 
  
Liability Fund Appropriations:  
Claims Settlements 500,000 
Legal Fees 200,000 
Consultant Fees 10,000 
Physical Damage 200,000 
Fuel Cleanup 20,000 
Minor Equipment for Risk Management 5,000 
Salaries & Fringes 145,000 
Estimated Outstanding Claims 120,000 
Transfer to Liability Fund Reserve 400,000 

Total Liability Fund Appropriations $1,600,000 
  
Workers' Compensation Fund Revenues:  
Ad Valorem Taxes $1,000,000 

Total Workers' Compensation Fund Revenues $1,000,000 
  
Workers' Compensation Fund Appropriations:  
Claims Servicing Fees $20,000 
Claims Settlements 550,000 
Legal Fees 55,000 
Assessment Fees 175,000 
Salaries & Fringes 75,000 
Estimated Outstanding Reserve 25,000 
Transfer to Liability Fund Reserve 100,000 

Total Workers' Compensation Fund Appropriation. $1,000,000 
  
CONTRACTED SERVICE  
Revenues:  
Tampa Historic Streetcar, Inc. (Net of Fares & Advertising $1,516,000 
      Total Operating Revenue $1,516,000 
  
Appropriations:  
Base Service Including Risk $1,002,000 
Parts & Supplies 29,000 
Contract Services 123,000 
Utilities 162,000 
CXS Flagmen 200,000 
      Total Operating Appropriations $1,516,000 
  
  



 

 

 FY03 
 PROPOSED 
 BUDGET 
SPECIAL SERVICES AND CAPITAL PROJECTS 
Revenues:  
FTA, FHWA and other Federal Funding $11,058,238 
FDOT 400,000 
HART - Ad Valorem Taxes 400,000 
Hillsborough County 225,000 
City of Tampa 65,000 
Impact Fees Hillsborough County 100,000 
Impact Fees City of Tampa 80,200 
Congestion Mitigation & Air Quality 4,000,000 

Total Special Services and Capital Revenue $16,328,438 
  
Appropriations:  
Bus Capital Equipment, Construction, Fleet and ADA Vans $5,275,028 
Long Range and Short Range Planning 950,000 
Technical Assistance 250,000 
ADA Operations and Bus Maintenance 1,789,488 
Bus Purchases 4,000,000 
Statewide Maintenance Pilot Program 400,000 
Project Design, Engineering & Construction 1,982,615 
Shuttles, Circulators, Work Connections 290,000 
HART Capital & Capital Match 400,000 
Tracking, Security, and Communications 991,307 
Total Special Services and Capital Appropriations $16,328,438 
  
TOTAL ALL BUDGETS $50,161,438 

 
 
 
 
 
SUMMARY 
 

The Proposed Fiscal Year 2003 Operating and Capital Budgets reflect HART’s continued commitment to provide 
our customers with safe, clean, comfortable, reliable, attractive and economical transit service, and to improve 
mobility throughout the region.  The Operating Budget provides for continuing improvements to enhance safety 
and reliability throughout our system.  The Capital Budget provides the resources for continued improvement of the 
condition of our bus equipment and facilities. 
 
Our short-term objective is to continue to reassess priorities and reallocate resources to those programs that directly 
support the operation of the transit system and that most clearly reflect the mission of the Authority.  The long-term 
objective is to develop creative strategies that address future needs and challenges.  Thus, the Proposed Budgets for 
FY2003 are reasonable, fiscally conservative, and service oriented. 
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INTRODUCTION 
 

OVERVIEW 
 

In October 1979, The Hillsborough Area Regional Transit Authority was created pursuant to Florida 
Statute 163.365 to plan, finance, acquire, construct, operate and maintain mass transit facilities and 
supply transportation assistance in Hillsborough County. The member jurisdictions are Hillsborough 
County and the Cities of Tampa and Temple Terrace.  Jurisdictions contiguous to those of its current 
members are also eligible to become members of HART. 
 
HART is governed by a Board of Directors comprised of eleven representatives appointed by the 
governing bodies of its members and the Governor of the State of Florida.  Hillsborough County 
Board of County Commissioners appoints five, City of Tampa appoints three, the City of Temple 
Terrace appoints one and the Governor appoints two. 
 
The HART Board at the August 19, 2002 Strategic Planning Meeting approved the following 
mission statement to be presented for final adoption at the November 4, 2002 regular Board meeting. 
 

The mission of the Hillsborough Area Regional Transit Authority (HART) is to 
provide public transportation services, which are safe, dependable, and cost effective 
thereby enhancing the quality of life in our community. 

 
To carry out its mission, HART provides the following services: local and express bus service, with 
100 percent wheelchair/bike accessible buses; transportation for disabled persons on HARTaccess, 
HARTlink and HARTflex; park-and-rides; transit centers and over 4,000 bus stops, some with 
benches and shelters; circulator service in South County, Town ‘N County, the University Area, and 
Plant City; travel planning assistance; travel training; and coordination with Bay Area Commuter 
Services to promote van and car pooling; and coordination with the Transportation Disadvantaged 
Coordinating Board and Community Transportation Coordinator. 
 
TRANSIT SERVICE 
 
Fixed Route Service 
HART operates about 160 buses during peak hours each weekday. The buses operate out of the bus 
maintenance facility on 21st Avenue near the 50th Street ramp to the I-4 expressway in east Tampa. 
HART’s services meet various transportation needs for many customers.  In addition, HART transit 
services reduce congestion and protect the environment by reducing the number of single-occupant 
vehicles on Tampa’s roadways.  In 2001, HART carried 8.5 million passenger trips on buses. A map 
of the transit system is provided as Exhibit 1.   
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HART does more than operate buses.  The wide scope of transit services brought to the community 
by public transit includes the following activities:  

• Local and express bus service covering 340 square miles, offering 49 bus routes, 
using a fleet of about 200 buses, operated by 350 bus drivers traveling about 
22,000 miles each weekday, and providing 30,000 passenger trips within 
Hillsborough County each weekday 

• Specialized transit services for disabled persons covering 273 square miles 

• Neighborhood land use and transit planning advice and coordination 

• 100 percent wheelchair/bike accessible buses and vans 

• Park-and-rides, transit centers, and over 4,000 bus stops, hundreds with benches 
and shelters 

• Operation of services on contract in downtown Tampa, South Hillsborough 
County, the University area, Oldsmar, and Plant City 

• Trip planning assistance by HART customer services representatives who 
handle 16,000 calls a month from transit patrons and web site visitors 

• Coordination with Bay Area Commuter Services to promote van and car pooling 

• Coordination with the Hillsborough County Transportation Disadvantaged 
Coordinating Board and Community Transportation Coordinator 

• Participation in the “Safe Place” program for youths in crisis in the community 

• Partner with the Cities and the County in constructing sidewalks near bus stops 
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EXHIBIT 1.  MAP OF TRANSIT SYSTEM 
 

 
 
 
HART operates several services as special projects as well as regular fixed-route bus services.  These 
include circulators in downtown Tampa, south Hillsborough County, and services targeted to job-
school connections.  In addition to bus services, HART provides paratransit services for disabled 
persons, bicycle and wheelchair accommodation, and vans for vanpools.  In 2003, HART will be 
offering special passes for university students in a demonstration project called “U-Pass,” and HART 
will begin operating the TECO Line Electric Streetcar.  The status of each of these programs is 
provided below. 
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County Circulators 
HART operates services on contract for City of Tampa (downtown circulator) Hillsborough 
County (downtown Tampa circulator and South County circulator), Pinellas County (Oldsmar 
services), and for Plant City.   
 
Downtown Transit Services 
In January of 2001, HART reorganized the downtown Tampa circulator service (Route 96 - Uptown 
↕  Downtown Connector) to reflect the needs of area businesses on the west side of downtown.   In 
addition, HART began to offer variable routing in the evenings and weekends for large conventions 
and major events in downtown Tampa.  This project is a part of the campaign to reduce congestion 
during rush hour and to reduce automobile trips in the downtown area. The downtown circulator 
enhances transit availability and increases visibility of transit to employers and event participants.  
 
South County Circulator 
The South County Circulator Route 84 was restructured in 2001 to provide connections to Route 31, 
which continues into Tampa via the Brandon mall five days a week.  The Florida Department of 
Transportation (FDOT) provides funding for this service from federal “non-urban” funds that are 
matched by Hillsborough County.  The County match is approved through 2003.  Federal funds are 
an annual allocation as long as the non-urban services are offered. 
 
Oldsmar Service 
HART initiated limited express service from the netp@rk office park to Oldsmar on two routes - 
Route 57LX - Northern Cross-County Limited Express and Route 58LX - Southern Cross-County 
Limited Express.  These services are funded by a contract with Pinellas County through 2005. 
 
Plant City Strawberry Connection 
New service on the Strawberry Connection began in Plant City on March 19, 2001 for Routes 70 and 
71.  In 2002, those two routes were expanded to four one-way routes on Route 70, 71, 72 and 73.  
The Strawberry Connection service carries about 5,000 passenger trips each month. The services are 
operated on contract with Plant City from Congestion Mitigation Air Quality (CMAQ) funds that 
Plant City obtained for this purpose.  
 
Job Access and Reverse Commute (JARC) 
HART initiated services in April 2001 utilizing a Job Access Reverse Commute federal grant.  The 
services include: Route 83 - University Area Connector a service that links residential areas with the 
main transit system at the University Area Transit Center; extended miles and one additional trip on 
one Express route to Plant City/Dover/Seffner (Route 28X); and extended service in the north/south 
corridor of I-275 to connect to the University of South Florida (USF) area.  In 2002, the Jobs Access 
Reverse Commute program began connectivity to MacDill Air Force Base on Saturdays (Route 85), 
work connections in the West Shore area (Route 81), and more frequent trips on Routes 1 and 2 on 
the I-275 corridor.  These service areas are those targeted in the Metropolitan Planning 
Organization’s Job Access Plan. 
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Paratransit Services 
HART provides curb-to-curb transportation (HARTplus) to disabled persons who live within 
HART's service area who cannot use bus service.  In addition, HART provides connections to the 
bus (HARTlink) for disabled persons who can ride transit but cannot reach the buses or points of 
destination because of physical obstacles. Flexible transit (HARTflex) has been in existence for 
several years in south Hillsborough County (Route 84 - South County Circulator).  Route 81 – 
Westshore/Britton Plaza Connector, Route 85 - MacDill Connector, and Route 84 – South County 
Circulator are fixed routes, but the vans may leave the route for a pickup or drop off, as long as the 
location is in the three-quarter mile “flex” zone.  HART carries approximately 118 passengers a day 
on HARTplus, HARTflex, and HARTlink.  Passengers on paratransit service use the service for 
work, medical visits, education, and recreation.  Over time, the work purpose appears to have 
stabilized while more and more people are using the service for education.  In April 2002, 41 percent 
of paratransit trips were to and from work.  Another 18 percent of the trips were for medical services, 
21 percent were for education; 16 percent were for recreation, shopping and church activities; and 4 
percent of customers decline to say why they are traveling.   A third (33.6%) of the paratransit trips 
are subscribed.  That means that the disabled passenger has arranged recurring transportation 
requirements well in advance of the trip. 
 
In 2001, HART carried 39,330 paratransit passenger trips, a 54 percent increase over 2000, the first 
year HART directly operated service, when HART carried 25,490.  Before HART started operating 
the service in 2000, HART provided paratransit service through a contract with Hillsborough 
County.   While the service has grown substantially, the rate of increase in requested trips has leveled 
off at about 3,800 passenger trips a month.   
 
Presently, about 110 paratransit vehicle trips are provided each weekday, mostly in the morning and 
in the evening.  HART attempts to schedule customers so that they share the van.  When this is 

possible, costs are reduced for the taxpayers and efficiency is increased.  For 2002 and 2003, HART 
projects that the rate of increase of paratransit vehicle trips will decline, while the number of shared 
trips by passengers will increase.  This will allow the current fleet of 26 vans with 39 employees 
dedicated to the program the ability to manage the services required. 
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At the end of fiscal year 2001, the average cost per ADA passenger trip was $36 – consistent with 
projections at the start of the year. Passengers pay from $2.30 minimum to $4.60 maximum to ride 
paratransit vans; the fee for paratransit services will go up in 2003 to $2.50/$5.00.  Fifty percent of 
the cost of paratransit services is currently funded by HART’s federal transit block grant.  
 
Bicycle Program 
In 2001, HART carried 49,598 passengers with their bicycles, a 6.9 percent increase over the 46,406 
bicycles carried in 2000.  The bicycle program, which started in 1995, allows up to two bicycles to 
be carried at a time by buses on racks mounted at the front of the bus.  There is a small processing 
charge for a bike-rack permit, but there is no charge for bike-rack use when the passenger boards the 
bus. 
 
Wheelchair Accommodation 
All of HART’s revenue vehicles can carry passengers who use wheelchairs.  All HART buses and 
vans are equipped with either a lift or low-floor ramp, which can be manually operated if necessary.  
It is HART’s policy to encourage persons who use wheelchairs to use public transit buses rather than 
the paratransit vans.  Bus service offers more flexibility for the customer in scheduling their trip, and 
the bus trip is considerably less expensive for taxpayers than the door-to-door service provided by 
paratransit vans.   In 2001, HART carried 11,029 passengers in their wheelchairs, an 11.3 percent 
increase over 2000 when HART carried 9,908 passengers in wheelchairs. 
 
Vanpools 
In 2001, HART sponsored six vans that carried 13,832 passenger trips.  This compares to 18,101 
vanpool trips in 2000 when there were eight vans in operation. During 2002, three additional 
vanpools are being formed as new drivers signed up with the program. Bay Area Commuter Services 
(BACS) sets up vanpools, provides insurance and manages maintenance of the vehicles.  Vanpool 
drivers make weekly reports to BACS and do not have to pay to participate in the vanpool.  Other 
riders pay approximately $50 each month, about half the cost of the vanpool.  HART paid the 
balance of the vanpool costs in 2001 from a grant.  In 2002 and 2003, those costs are being paid by 
Bay Area Commuter Services.  
 
U-Pass 
In September 2002, HART will of initiate a demonstration project in partnership with the University 
of South Florida to allow students and staff with university IDs to ride HART buses for free.  USF 
will pay HART for the usage of transit by their students and staff.  The universal pass – called the 
“U-Pass” - will be offered to other educational and training institutions if the project is successful. 
 
TECO Line Streetcar System 
HART has worked with the City of Tampa, the Tampa & Ybor City Street Railway Society, and the 
public for more than five years in an effort to bring the Tampa – Ybor Streetcar Project to fruition.  
In 1999, the City of Tampa and HART formed a not-for-profit corporation, Tampa Historic Streetcar, 
Inc. (THS), charged with overseeing the operation and maintenance of the system, including the 
investment and management of an endowment fund and proceeds from an assessment district 
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established by the City in September of 2001 to support system operation.  THS developed a 
business plan and solicited a proposal from HART to operate and maintain the system. In December 
of 2001, THS awarded a contract to HART to operate and maintain the TECO Line Streetcar System. 
 
Beginning in October 2002, HART will be operating the TECO Line Streetcar System from 21st 
Street on 8th Avenue in Ybor City to the Convention Center in downtown Tampa.  The streetcar's 
first-year ridership goal is 347,000 passengers.  Coordination with bus service through scheduling 
and routing adjustments to maximize customer convenience and connectivity will be part of service 
adjustments planned for the fourth quarter of 2002.   
 
TRANSIT SERVICE GOALS  
 

Performance goals for 2003 are shown in Table I, below.  The table presents performance in fiscal 
year 2001 in comparison to performance projected for fiscal years 2002 and 2003. 
 
Increase Ridership – HART strives to reach its ridership goals by improving customer convenience 
throughout the system through continued new capital investments on the routes.  HART replaces old 
buses, constructs new shelters, partners with the City and County to build sidewalks, and improves 
transit centers.  HART refines route schedules to shorten the wait time at transfer points using 
TRAPEZE scheduling software.  HART initiated a project to improve its web site so that customers 
can learn about travel options before leaving their homes and offices; and in 2003 HART will install 
a new interactive voice response telephone service to assist customers who use the telephone to reach 
Customer Service. 

 
Manage Budget - In 2001, HART faced a budget shortfall in its core bus service.  Many options 
were considered along with service changes and fare increases that would by the end of fiscal year 
2002 resolve the budget shortfall.  Recommendations to reduce transit service were focused on those 
routes that were performing poorly.  At the same time, a fare increase was implemented in October 
2001 and a second increase was implemented in April 2002.  The second fare increase was a broad 
based increase because base fares for both regular and express service had not been adjusted in a 
number of years.  The base fare was increased from $1.15 to $1.25 and other fare instruments were 
adjusted to reflect this change.  A summary of current fares charged for transit services appears in the 
Revenues and Expense Assumptions section under Passenger Fare Revenues. 
 
Improve System Efficiency - Service adjustments dominated service-planning activities in 2002.  
On March 31, 2002, HART deleted selected trips on several express routes, deleted Saturday service 
on 11 routes and deleted Sunday service on 4 routes.  HART eliminated all service on one express 
route, Route 54X South Hillsborough County Express and offered vanpool service for this 
community.  The reduced weekend services maintained a broad weekend transit network.  Revenue 
and ridership projections for 2002 and 2003 have been adjusted to reflect both the fare increases and 
the reductions in service. 
 
During 2002, several urgent operational adjustments became necessary which were not anticipated in 
2001.  HART has been asked to relocate transfer centers at three malls - Tampa Bay Center, 
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netp@rk, and Clearwater Mall.  In addition, construction of the Marion Street Transit Center 
required interim staging of fleet and transit operations along Marion Street until the anticipated 
opening of the new center in late in 2002.   
 
As a result of service cuts and fare increases in 2002, HART estimates that ridership will fall from 
8.5 million in 2001 to approximately 8 million passenger trips in 2003. Ridership is expected to 
begin to grow again in 2004 provided no additional service cuts occur. Costs per mile increases in 
the plan, since the number of miles offered is being reduced while operating expenses continue to 
climb.  At the same time, HART predicts that enhancements to maintenance training and new 
vehicles in the fleet will result in strong improvements in uninterrupted miles of service.  This is 
good for HART customers since it eliminates breakdowns on the road and saves the customer travel 
time. 
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 TABLE I: BUS SYSTEM PERFORMANCE GOALS 
 

 
GOAL/OBJECTIVES 

 
MEASURES 

2001 
ACTUAL 

2002 
PROJECTION

2003 
GOAL 

I.  INCREASE RIDERSHIP 
  Total Bus Ridership from GFI Farebox* 8,553,073 8,200,000 8,000,000
 Increase ridership. Bus Passenger Trips per Revenue Mile 1.31 1.23 1.26
  Passenger Trips per Actual Revenue Hours 16.49 15.15 15.15
II.  MANAGE BUDGET 
 Contain costs effectively. Gross Operating Expense per Bus 

Passenger Trip** 
$      3.85  $          4.01 $4.38

  Gross Subsidy per Passenger**  $      3.09  $          3.25 $3.49
III.  IMPROVE SYSTEM EFFICIENCY 
 A.  Monitor per unit cost of 

delivering transit service. 
Gross Operating Expense per Actual 
Revenue Mile** 

 
$      4.97 $          4.93 $5.44

  Gross Maintenance Expense per Actual 
Vehicle Mile** 

 
$      1.21 $          .80 $.88

 B. Revenue supports a 
reasonable share of cost. 

Bus Farebox Recovery in Comparison to 
Gross Operating Expenses ** 

 
20.2% 18.9% 19.4%

IV.  ENHANCE QUALITY AND SAFETY OF SERVICES 

 A.  Provide on- On Time Performance:                 Weekdays 93% 93% 94%
 TIME SERVICE. Saturdays 91% 95% 95%
  Sundays 91% 93% 95%
  Missed trips as percent of Scheduled Trips 0.075% 0.07% 0.06%
  Revenue Miles between each Service 

Interruption of 10 Minutes or More 
22,100 35,000 40,000

 B.  Reduce Accidents. Total Bus Collisions per 100,000 Actual 
Vehicle Miles 

3.77 3.50 3.50

  Preventable Bus Collisions per 100,000 
Actual Vehicle Miles 

1.57 1.50 1.50

  Passenger Injuries per 100,000 Actual 
Vehicle Miles 

.55 .60 .50

  Preventable Passenger Injuries per 100,000 
Actual Vehicle Miles 

0.20 0.12 0.15

V.  ENHANCE EMPLOYEE WORK EXPERIENCE 
 Have high productivity. Revenue Hours per Employee*** 1,082 1,064 1,037
  Passenger Trips per Employee*** 16,477 16,110 15,717
  Total hours of absenteeism as a percent of 

total employee hours*** 
3.9% 4.3% 5.0%

VI.  ENHANCE PUBLIC IMAGE 
 Provide quality service. Complaints per 100,000 passengers**** N/A 30 28
 *    Bus operators count passengers on the farebox as they board the bus. 
** GROSS EXPENSES INCLUDE EXPENSES FUNDED BY GRANTS. 

*** NOT INCLUDING EMPLOYEES DEDICATED TO ADA PARATRANSIT SERVICES PROGRAM. 

**** New methodology initiated in 2002. 
NOTE:  2002 projections revised to reflect receipt of second quarter data. 
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Enhance Quality and Safety of Services - In order to maintain good performance in the face of 
ongoing operational changes, HART adjusts its established service planning procedures to each 
situation as it evolves.  HART outreach teams continuously work with community groups to improve 
service and mitigate the adverse impact of transit changes.   
 
HART strives in its transit planning to maximize network efficiency within the constraints of public 
policy goals and financial limits. HART continually monitors existing transit service to identify 
performance trends and reallocate limited resources from poorly performing routes to routes that 
would benefit from the investment. Successful routes are considered for additional resources; poor 
performing routes are selected for possible deletion, and marginal routes are scheduled for additional 
study and analysis.  HART policy is to engage both the riding and non-riding public early and often 
in regards to service changes.  
 
During 2002, the HART Board updated the performance measures used to evaluate an individual 
route. HART uses three measures on each route: 
 

Standard Measure 
Productivity Passengers per Bus Trip 
Effectiveness Gross Cost per Passenger Trip 
Efficiency Passengers per Revenue Mile 

 
A minimum level was established in each standard. The minimums are based on the type of service, 
as follows: 
 

Measure Regular Routes Express Service Van 
Passengers per Bus Trip 10 15 5 
Gross Cost per Passenger Trip $2.50 $10.00 $5.00 
Passengers per Revenue Mile 1.0 1.5 .3 

 
A number of routes consistently meet all three standards, some routes fail one or two.  Those routes 
that did not meet any of the three performance minimums at the end of the first four months of 2002 
are the following: 
 

Route Route Name 
3 Ybor City – Davis Islands Connector*** 
11 Northwest Tampa* 
17 MacDill Avenue* 
46 Palmetto Beach/Davis Islands 
57 Northern Cross-County Limited@ 
58 Southern Cross-County Limited@ 
70 Strawberry Connection-West*@ 
71 Strawberry Connection-East*@ 
87 Town N Country Connector-East** 
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88 Town N Country Connector-West** 
97 Eastside Limited Connector@ 

 
* Services to be modified in September 2002 to improve productivity. 
** Routes are poor performers that were adjusted 6/23/02 to reduce costs. When grant funding ended, Route 87 was 
       deleted; Route 88 was retained with reduced service. 
*** Service being deleted in September 2002. 
@  Services are fully funded by current grants. 
 
Using these minimum standards of performance, one route has been approved for deletion in 
September 2002 - Route 3 Davis Islands Ybor City Connector.   The other routes have been adjusted 
with the aim of improving performance over the coming year. 
 
Performance reviews of transit routes occur during the second quarter of each year, and proposals for 
service changes – both increases and decreases – are presented for Board consideration and public 
comment prior to the annual budget hearings. 
 
TRANSIT FLEET 
 
In the transit industry, the fleet includes revenue rolling stock (buses, vans and rail cars), as well as 
cars and trucks.  HART currently owns all these kinds of vehicles.  This section describes the various 
fleets and HART’s plans to manage those vehicles over time. 
 
Buses and Vans 
Acquisition of revenue rolling stock is a key feature in the delivery of public transit.  In 2002, a 40-
foot bus with no farebox, no communications system, no security component, and no spare parts, 
cost $300,000.  It takes 18 to 24-months for a manufacturer to deliver buses in the current market.  In 
addition, vehicles placed into public transit service have to meet rigorous safety and operational tests 
that protect customers but also tend to increase costs. By the end of 2002, there will be five different 
revenue rolling fleets in HART’s system: large buses (35 and 40-foot buses), small buses (30-feet or 
less buses), vans for fixed route and flexible route service, vans for paratransit, vans for vanpools, 
and streetcars. 
 
In the last year, HART continued to replace existing vehicles to bring down the average age of the 
fleet.   In 1994, the average age of the HART fleet was 10.4 years. Some of the buses were 16 to 18 
years old.  In 2002, the average age of HART’s buses was 8.6 years.  There are 45 buses in the 
HART fleet that are over 15 years old, and these will be replaced by mid-2003 using Congestion 
Mitigation Air Quality funds already approved by the MPO.    See Exhibit 2 below that demonstrates 
the age of buses in HART’s current fleet. 
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EXHIBIT 2. AGE of buses in the fleet 2002 
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During the life of a bus, the transmission is replaced at every 150,000 miles.  At 350,000 miles, the 
engine is replaced.  Buses operate an average of 50,000 miles per year, so the cycle of major system 
replacement continues throughout the life of the bus, even if the bus is performing very well.  In the 
transit industry, buses are constructed to last 7, 10, or 12 years.  For the most part, HART buys 12-
year buses.  They are more expensive than the others, but they are more durable.  When the bus 
reaches the end of its useful life, its parts can be stripped and then used to replace parts in other 
buses.  At HART, however, old buses had to remain in service for some years.  This continued use of 
old buses beyond their useful life is finally coming to a close with the help and support of the 
Metropolitan Planning Organization (MPO) who has annually provided funding to replace the old 
buses.  
 
The following is a list of recent bus fleet improvements.  
 

• Seventeen medium-sized (35-foot), low-floor buses were delivered in 2001. 
• Twenty-three large (40-foot), low-floor buses were delivered in 2002 
• Ten diesel-powered buses have been ordered for delivery in 2003 as replacements for a 

cancelled order for electric powered, dual-fuel vehicles.  
 

HART’s goal is to reach and maintain an average vehicle life of about 5.5 years.  Each fleet size has 
a different average life span.  The standard for a large bus is 12 years, small bus is 7 years and a van 
is 5 years.  HART’s goal for each fleet is to have an average life for its large bus fleet of no more 
than 7 years, small bus fleet of no more than 4 years and van fleet of no more than 3 years.   During 
the next six years, this can be attained if annual funding planned for bus purchases occurs as 
scheduled.  By 2005, the fleet age will be brought down to 6.5 years; and by 2010, if the taxpayers 
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approve of funding more buses, new purchases will bring the overall average life of the fleet down to 
5.3 years.  Over the next 10 years, as new funding is obtained to improve bus service, HART will 
purchase 286 large buses, 134 small buses, 101 ADA vans, and 32 vans for vanpools.  This will 
result in a fleet expanded from today’s level of 198 buses to 400 buses in 2010.  The chart below 
depicts the fleet replacement schedule over the next two years. 
 
EXHIBIT 3. Fleet Replacement Schedule through 2004 
 

Fleet Replacement Schedule through 2004 

FLEET 2002 2003 2004 

 Total (+) (-) Total (+) (-) Total 

Large Buses        

40' Buses 66 13 14 65 11 11 67 

35' Buses 68 0 25 43 0 0 43 

Total Large Buses 134 13 39 108 11 11 108 
 
Small Buses  

Buses 33 25 0 58 0 0 58 

Trolley Buses 9 0 0 9 2 0 11 

Total Small Buses 42 25 0 67 2 0 69 
 
Vans  

Fixed route/Paratransit  32 8 9 31 20 8 43 

Vanpools 1 6 0 7 0 0 7 

Total Vans 33 14 9 38 20 8 50 

Total Fleet 209 213 227 
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ADA Vans for Paratransit Services 
HART owns 32 vans for HART operated transit service and 26 of these vans are reserved for 
paratransit services to disabled persons.  Operated under the Americans with Disabilities Act (ADA), 
the paratransit program provides door-to-door service for persons with disabilities who cannot use 
transit. ADA vans are expected to last four years or 100,000 miles.  Each year of the plan, HART 
will purchase 6 to 10 vans that can handle wheelchairs; these vehicles will replace vehicles currently 
in the fleet.  Growth in the size of the fleet is expected beginning in 2007 when demand increases 
following improvement of regular transit services.  Normal increases in demand will require 
additional vehicles to be in service at the same time and require a slightly larger fleet. 
 
Vans for Vanpools 
HART owns 13 additional vans available for vanpools managed by the Bay Area Commuter 
Services.  Vans are expected to last 100,000 before they are replaced.  The current fleet was all 
purchased in 1999.  Purchases of about six replacement vans each year are expected in 2003 and 
2004, which will be funded by HART’s federal block grant. 
 
Support Vehicles 
HART has a fleet of 41 staff cars for road supervisors, engineers, transit planners, marketing, and 
driver relief. Only a few of these are assigned to specific staff.  Most are kept in a vehicle pool to be 
used by multiple drivers each day.  In addition, HART has a fleet of 29 maintenance vehicles.  This 
includes trucks, trash compactor, trailers and forklifts.  These fleets are housed at 21st Avenue. 
 
Historic Electric Streetcars 
HART has purchased eight historic replica streetcars for the TECO Line Streetcar System.  Designed 
to HART’s specifications, the cars closely resemble the double-truck Birney cars operated in Tampa 
during the heyday of streetcar service.  Each vehicle is approximately 46 feet long and 8 feet 6 inches 
wide.  The vehicles are steel-framed with double four-wheeled trucks and four 25-hp GE traction 
motors mounted on Peter Witt-style trucks from ATM of Milan, Italy.  The streetcars operate on 600 
volts of direct current provided by an overhead power distribution system.  Each vehicle weighs 
approximately 48,000 pounds and has a maximum operating speed of 30 mph.  The capacity of each 
vehicle is 44 seated; with space for 40 additional standing passengers.  HART has purchased eight 
streetcars with a three-year manufacturer’s warranty.  They will be placed in service during October 
2002.  
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FINANCIAL SITUATION 
 
Background 
HART must operate within a balanced budget.  Operation of the transit system is financed primarily 
by ad valorem revenue and passenger fares, which combined, comprise approximately 75 percent of 
revenues.  The remaining balance comes from federal, state and local grants and/or special operating 
assistance.  Over the years, demand for services has grown faster than revenue sources.  During 
2002, two service reductions and a fare increase had to be implemented to compensate for expiration 
of subsidy funding. 
 
In 1999, the Florida Department of Transportation, City of Tampa and Hillsborough County created 
a tri-party interlocal agreement to provide deficit funding used in fiscal years 2000 and 2001.  Even 
with this assistance, HART has had operating deficits, which have nearly depleted its contingency 
reserve balance and necessitated the service cuts and fare increase in 2002 to meet budget 
obligations. 
 
HART’s staff and its Board of Directors have been aggressively pursuing ways to enhance current 
funding and/or identify new funding sources.  Funding possibilities include a referendum to provide 
a new funding source to pay for continued transit services in Hillsborough County. During 2002, the 
HART Board of Directors determined that it would remain committed to a course of action that 
includes a referendum in 2004 at a General Election for a broad based transportation sales tax and 
approved the following position statement on March 18, 2002: 
 

• That HART initiate pursuit of a sales tax as a source of increased revenues, 
• That the HART Board support a sales tax to be placed on a referendum at the 2004 general 

election, 
• That HART undertake a series of public forums to build a consensus on the transportation 

needs of the community, and form an effective coalition in support of those needs, 
• That HART pursue necessary changes to state enabling legislation, 
• That the purpose of increased revenues be to increase overall HART revenues in an amount 

consistent with the recommendations of the Committee of 99, 
• That HART expresses a willingness to not levy its ad valorem tax in order to make the joint 

package of HART and Hillsborough County transportation enhancements more attractive to 
voters, 

• That the HART ad valorem be automatically reinstated upon the termination of the sales tax 
revenues, 

FURTHER ACTION 
 

• That HART pursue an interim funding solution from the County in the form of gas tax or ad 
valorem monies to address the pressing needs for route expansion and equipment 
replacement to be terminated upon passing of sales tax revenues should they occur. 

 
HART has transmitted this motion to the Chairman of the Board of County Commissioners along 
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with a written request that the BOCC assist HART until the referendum is approved.  In the fiscal 
year 2002 budget preparation process, the BOCC ceased its commitment to deficit funding assistance 
to HART and determined it would not entertain a referendum for transportation funding. 
 
Management strategies to control costs have included the use of buses with better fuel economy; 
savings in risk management and a rigorous approach to responding promptly to claims which results 
in lower expenditures; and a labor contract allowing wages to be varied depending on the type of bus 
service provided.  A shift of fixed routes from large buses to small buses on some routes has reduced 
fuel usage and labor costs.  HART is maximizing capital funds for operating expenses when allowed 
under federal guidelines.  This strategy allows HART to use federal grants to pay for a portion of bus 
maintenance and for paratransit services.  Even with these cost containment measures, in fiscal year 
2002, HART had to reduce service levels by eight percent and raise fares to balance its budget and 
begin to replenish it reserve funds. 
 
Fiscal Year 2003 
In this FY2003 proposed budget, ad valorem revenues are projected to increase 8.7 percent over 
2002 and funding is included from the City of Tampa or Hillsborough County for Sunday service, 
circulators, streetcar extension planning and impact fees.  There will be revenue from a variety of 
federal and state grants, through the contract with Tampa Historic Streetcar, Inc. for streetcar 
operation and Plant City for circulator service in Plant City.   
 
In 2003, HART will deliver approximately 6,751,000 miles of local fixed route service and 311,000 
miles of fixed route express service for a total of 7,062,000 fixed route service.  One intern and a 
marketing representative to man the transit centers is added back, which were in the fiscal year 2000 
budget.  Two bus cleaner/custodians are added to improve fleet cleanliness, and three building and 
grounds custodians are added to assist with maintenance and landscape needs associated with the 
operation of the new Marion Transit Center, Southern Transportation Plaza, Ybor Station and 
increased numbers of shelters.  The marketing budget has been enhanced for print materials, and for 
grand openings of new facilities scheduled to happen in 2003.  In addition, HART will be the 
sponsor of three major conferences in Tampa, which will require extensive coordination through the 
Public Relations division. 
 
Both the ATU and Teamsters contracts expire on September 30, 2002, and negotiations have already 
begun for the new contracts.  The salaries and fringes budget assumes cost of living increases and 
step increases for employees.  Funding is added for possible enhancements to contract benefits 
packages. 
 
The proposed Paratransit budget increase is in line with overall expenses, which is a much lower rate 
than recent years.  Ridership is not expected to grow next year due to a weaker economy and 
prescheduled paratransit and express fare increase, which was adopted by the Board of Directors to 
be implemented in March 2003.  A new tire lease contract has just been awarded and HART will 
benefit in 2003 from this favorable bid.  Staff is in the process of locking in fuel contracts for next 
year so that cost will be a known factor.  
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The Streetcar budget reflects the 2003 budget approved by the Tampa Historic Streetcar, Inc. (THS), 
who is the funding source for the service.  HART is providing this service delivery through a 
contract with THS under which HART will be reimbursed for its operating costs. 
 
The capital budget represents all known funding at this time presented in the Transit Development 
Plan 2003 update. 
 
Operating Reserve 
Over the course of several months staff and the Board have had multiple discussions related to 
HART’s operating reserve fund.  During two Finance Committee meetings, discussions have focused 
on developing a Board policy setting the appropriate amount of operating reserve HART should 
strive to maintain and whether it should be restricted or non-restricted.  By definition, restricted 
operating reserve funds are earmarked for a specific purpose and remain unappropriated for any use 
except to meet commitments for which it is earmarked.  An unrestricted fund is reserved and built  
up to be used only for budget shortfalls when no other supplemental funding source is available.   
 
Whether restricted or unrestricted, the purpose of reserves is to ensure that sufficient funds are 
always available in the event of either unanticipated revenue shortfalls, unavoidable expenditure 
needs, or programmed commitments in the future.   Without such reserves, these types of needs can 
only be met by sharp and immediate transit service reductions, which are contrary to the central 
mission of an organization.   
 
An extensive review was done of other transit agencies and local governmental policies. The GFOA 
adopted a recommended practice entitled, Appropriate Level of Unreserved Fund Balance in the 
General Fund (2002) was also reviewed.  After discussion and agreement with HART’s auditor, 
HART staff recommended an unrestricted operating reserve be established at a funding level 
equivalent to three months of operating reserve.  Since this cannot be achieved immediately, a phase 
in plan is necessary.  The HART Board adopted a reserve policy at its June 2, 2002 board meeting 
which reads as follows: 

OPERATING RESERVE POLICY 

HART Board of Directors’ policy is to set aside an operating reserve to meet emergency needs that 
cannot be funded from any other source to ensure that sufficient funds are always available in the 
event of either unanticipated revenue shortfalls or unavoidable expenditure needs. Without such a 
reserve, these types of needs can only be met by sharp and immediate transit service reductions, 
which is contrary to the central mission of the organization.  The reserve can be used for cash flow 
to manage needs to reduce the need for short-term borrowing to cover mismatches between revenue 
and expenditure patterns. 
 
This policy defines unanticipated revenue shortfalls as sudden and drastic changes in revenue 
collection from tax collections fares or major formula changes in distribution of grant funding from 
the State of Florida or Federal Transit administration or other grantees.  Unavoidable expenditure 
needs are defined as sudden and unforeseeable losses arising from acts of God (i.e., hurricanes, 
floods, tornados, etc.), major accidents, fuel spills, swift and dramatic rise in fuel price, court 
awarded claims against HART, security breaches or terrorist attack.  In every case, staff and the 
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Board will first make a concerted effort to handle unpredictable emergency situations quickly and 
efficiently without drawing from this fund. 
 
HART’s goal is to set aside an unrestricted operating reserve in an amount equivalent to three 
months of the operating expenses of the prior year.  To achieve that goal, HART will make every 
effort to set aside a minimum of $500,000 in each year’s budget until the equivalent of three months 
operating expenses has been achieved.  Once this balance is in place, HART will continue to budget 
only the amount necessary to maintain that level each year. 
 
Should HART find it necessary to draw in any year from this reserve, the amount drawn will be 
replaced the following year along with an additional $500,000. Depending on circumstances, if this 
should prove infeasible, The Board may take other temporary action as may be necessary, and then 
return to actions to achieve the goal as soon as possible to rebuild the reserve within a reasonable 
time frame. 

 
In the event there is a new source of funding the annual commitment level will be increased to 
achieve consistency with the 20 year Locally Preferred Alternative Financial Plan creating both 
restricted and non restricted funds, the latter of which is to be no less than three months of 
operating reserve. 

 
The balance in the reserve fund at the end of fiscal year 2001 was $624,837, and $422,000 is 
budgeted to be added to the fund in fiscal year 2002. The reserve fund contribution in 2003 is 
$1,291,000. Assuming the budgeted contributions from 2002 and 2003 are made, the operating 
reserve fund balance will be approximately $2,337,827, which is approximately one month of 
operating expenses.  Three months operating expenses based on the Fiscal 2001 actual expenses 
would be approximately $6,598,000. 
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FISCAL YEAR 2003 BUDGET ADOPTION TIME TABLE   
 

March-August Budget workshops held with full Board or Finance Committee meetings. 

May 21  Proposed Fiscal Year 2003 Operating and Capital Budget submitted to Board. 

June 30  Tax roll is certified by Property Appraiser. 

Late July  Within thirty-five (35) days of certification of tax roll, HART advises 
Property Appraiser of proposed millage rate, the rolled back millage rate and 
date, time and place of a public hearing to consider proposed millage rate and 
tentative budget. 

August 5  HART Board approves taking the tentative budget to public hearings. 

September 9  The first public hearing will be held on the proposed budget and millage.  At 
this hearing, the Board must adopt a tentative millage and budget; 
therefore, a quorum of the Board must be present. 

Within fifteen (15) days after the first public hearing, HART must advertise 
its intent to finally adopt the millage rate and budget. 

September 18 Final public hearing will be held.  At the completion of this public hearing, 
the Board must adopt a final budget and adopt a resolution setting the 
millage rate.  A quorum of the Board must be present at this hearing. 

Mid-October Within thirty (30) days following adoption of its millage and budget 
resolutions, HART must certify that it has complied with the provisions of 
Chapter 200, Florida Statutes, to the Division of Ad Valorem Tax, 
Department of Revenue. 



 

 
 22 

FISCAL YEAR 2002 - 2003 BUDGET 
 
REVENUE AND EXPENSE ASSUMPTIONS 
 
REVENUES 
 

HART 2003 Projected Revenues

Passenger Fares
21.3%

Outside Bus 
Advertising

0.8%

Other System 
Revenue

0.7%

Ad Valorem Tax 
Revenue

62.7%

FTA Revenue
0.4%

State Revenue
12.1%

City of Tampa - 
Sunday Service

0.8%

Hillsborough County - 
Sunday Service

1.0%

Passenger Fares Outside Bus Advertising Other System Revenue
Ad Valorem Tax Revenue FTA Revenue State Revenue
City of Tampa - Sunday Service Hillsborough County - Sunday Service
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1. Passenger Fares Revenue budgeted for fiscal year 2003 assumes a fairly flat growth in 
ridership due to the service cuts and fare increase in fiscal year 2002, a fare increase in 
paratransit in 2003 and a weaker economy.   The following chart details HART’s transit 
fares, as approved by the HART Board February 4, 2002. 
 

Fixed Route Fares 
 Current April 2003 April 2004 

 LOCAL 
Cash Fare $1.25 $1.25 $1.25
Discounted Cash Fare $  .60 $  .60 $  .60
1-Day Local Unlimited Rides $3.00 $3.00 $3.00
Discount 1-Day Local Unlimited Rides $1.50 $1.50 $1.50
20-Ride Regular Pass $25.00 $25.00 $25.00
Discounted 20-Ride Pass $12.00 $12.00 $12.00
31-Day Unlimited  $46.00 $46.00 $46.00
Discounted 31-Day Unlimited $23.00 $23.00 $23.00
Circulators Cash Fare $  .50 $  .50 $  .50
3-Day Visitor Pass $9.00 $9.00 $9.00
3-Day Visitor Pass Group Rate $6.50 $6.50 $6.50
 EXPRESS 
Cash Fare $2.00 $2.25 $2.50
Premium 1-Day Express Unlimited $4.50 $5.00 $6.00
20-Ride Express Pass $35.00 $40.00 $45.00
31-Day Unlimited Express  $65.00 $70.00 $75.00
Premium 31-Day Unlimited $75.00 $80.00 $85.00

 
Paratransit Fares 

Type of Trip Number of Buses Current Fare April 2003 Fare 
Simple  1 $2.30 $2.50 
Complex 2 $3.45 $3.75 
Most Complex 3 or More $4.60 $5.00 

 
2. Charter Revenues are generated when HART becomes a subcontractor for a private charter 

company.  Federal law prohibits transit authorities from directly competing with charter 
companies.  However, should such a company need additional capacity or specialized 
equipment (i.e., wheelchair lift equipped accessible buses) to provide a charter, they are able 
to subcontract the work to the transit authority.  Revenue from this type of service is, 
therefore, difficult to predict and has no budget amount for fiscal year 2003. These revenues 
are immaterial to the overall budget. 

 
3. Other System Generated Revenue includes funds generated from interior and exterior bus 

advertising as prescribed by contract, interest income on investments, and other minor 
miscellaneous revenues.    
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4. Ad Valorem Tax revenue is appropriated to four lines of the budget. The appropriations are 

broken out as follows:  Operating Ad Valorem - $18,633,000; Self Insurance Liability Fund 
Ad Valorem - $1,500,000; Self Insurance Workers Compensations Fund Ad Valorem - 
$1,000,000; and Capital and Special Projects Fund Ad Valorem - $400,000.  The total of 
$21,533,000 assumes an 8.2 percent increase over last fiscal year budget total of $19,774,000 
in the same lines.  This is based on the certified tax roll from the Hillsborough County 
Property Appraiser’s Office that was delivered on June 28, 2001 indicating the gross taxable 
property values increased from $41,699,135,758 last year to $45,331,816,312.  HART is 
required by law to budget a minimum of 95 percent of the projected receipts from the gross 
tax role.  Actual collections have ranged between 96 and 97 percent of total projected based 
on the gross tax role.  In fiscal year 2002, HART budgeted 97 percent of the proceeds and 
will actually receive approximately $20,000 more than budgeted.  This budget includes 97 
percent of the estimated receipts (less fees) at a millage rate of 0.50, which is the maximum 
millage rate available to HART.   

 
5. FTA Revenue includes Section 5311 grant funds that are exclusively for rural service and are 

dedicated to South County service.  
 
6. State Revenue includes Florida Department of Transportation (FDOT) Block Grant funds 

and other State funds for service development projects.   
  
7. Intergovernmental Transfers includes funds from the City of Tampa ($250,000) and 

Hillsborough County ($310,000) for Sunday Service. 
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EXPENSES 
 

2003 Projected Expenses

Salaries
49.6%

Reimbursed 
Maintenance Overhaul 

& Shuttle Expenses
6.8%

Reimbursed 
Paratransit

2.3%

Fuel and Oil
4.6%

Fringes
12.9%

Operational Contract 
Service
1.7%

Security Services
1.2%

Administrative 
Contract Service

1.8%
Parts and Supplies

5.1%

Insurance Premiums 
& Actuarial Study

0.6%
Utilities
1.5%

Paratransit Service
5.0%

Marketing & 
Promotion

2.0%

13 (C) Back Pension 
Payment

0.4%

Other Operating 
Expenses

4.6%

Salaries Fringes Fuel and Oil

Operational Contract Service Security Services Administrative Contract Service

Parts and Supplies Insurance Premiums & Actuarial Study Utilities

Marketing & Promotion Other Operating Expenses 13 (C) Back Pension Payment

Paratransit Service Reimbursed Paratransit Reimbursed Maintenance Overhaul & Shuttle Expenses
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1. Salaries and Fringes assumes all budgeted positions are filled throughout the fiscal year and 
include step and cost of living increases for both bargaining units as prescribed by their 
perspective contracts as well as modest merit and cost of living increases for all non-
bargaining employees.   ATU and Teamster union contracts expire September 30, 2002 and 
negotiations have already begun.  Funding is added for possible enhancements to contract 
benefits packages.  The chart below depicts the salaries and fringes percentage breakdown by 
division. This line breaks down by division as follows:  Operations Division $19,288,100; 
Executive Office and Administration & Finance Divisions $1,414,800; and Planning, 
Engineering & Public Relations Division $989,400. 

 

 

Salaries & Fringes

Operations Division
88%

Executive Office, 
Administration & 
Finance Division

6%

Planning, 
Engineering & 

Public Relations 
Division

5%

 
 
2. Fuel and Oil includes all diesel, gasoline and lubricants for HART vehicles.  HART 

purchases futures contracts for diesel fuel.  Diesel fuel is budgeted at approximately 80 cents 
per gallon. 

 
3. Operational Contract Services includes bus, facilities, and transitway security, outside 

vehicle maintenance, shop equipment repairs, building and grounds maintenance, armored 
car service, computer and office machine maintenance, and printing services. 

 
4. Administrative Contract Services include auditing fees, consultant fees, pre-employment 

screening and drug testing fees, legal fees, employee assistance program services and 
lobbyist fees.  

 
5. Parts and Supplies include equipment for vehicles, maintenance shop, and HART 

administrative offices.  Repair parts for the buses and trucks, chemicals and cleaners used to 
clean the buses, and materials for route maintenance are also included.  These costs are 
expected to continue to increase with general inflation and as more shelters, benches and 
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trashcans are added to HART field facilities. 
 
6. Insurance Premiums & Actuarial Expenses consists of premiums for insurance policies such 

as excess liability coverage, director and officer’s liability, electronic data processing policy, 
etc. HART is self-insured although excess insurance coverage is purchased for property, 
vehicle and general liability, and worker’s compensation.  The remainder of self-insurance 
funds for liability and worker’s compensation is budgeted separately.  Actuarial studies are 
conducted every three to four years. A study was conducted in fiscal year 2000. 

 
7. Utilities include the costs of electricity, telephone, water, sewer and garbage collection for all 

HART facilities including transit centers. 
 
8. Public Information includes printing of bus routes and schedules, advertising in print and 

other media, and events to help people understand transportation options. 
 
9. Other Operating Expenses include interest expense, the tax increment payment, legal and 

employment ads, training, dues and subscriptions, rentals and leases, the net diesel excise 
tax, licenses, permits and postage. 

 
10. The 13(C) Back Pension Payment line is payments to the City of Tampa General Employees 

Pension Fund.  These costs represent a reimbursement of pension benefits paid to retired 
employees of HART’s predecessor organization.  

 
11. Paratransit Service includes costs for ADA certification and administration, as well as, 

expenses for trips provided.   This budget also funds patron training on how to use the 
system.  Delivery of HART paratransit service is provided in-house.  As of January 1998, 
HART was in full compliance with ADA regulations.  Costs for paratransit are expected to 
increase as ridership increases. 

 
12. Reimbursed Paratransit is the portion of ADA costs that HART is allowed to charge to its 

Federal 5307 grant.  Up to 10% of the Federal appropriation for the 5307 grant funds may be 
used for delivery of ADA paratransit delivery. 

 
13. Reimbursed Maintenance Overhaul and Special Services is a contra-expense account.  

HART is allowed to capitalize 20 percent of its maintenance costs and charge them to a 
federal capital grant. In addition, expenses associated with operating specific routes that are 
wholly or partially funded are charged back to grants. 
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SUMMARY BUDGETS 

 
FY2002 

REVISED 
BUDGET 

 
FY2003 

RECOMMENDED 
BUDGET 

 
 

PERCENT 
CHANGE 

OPERATING BUDGET 
Anticipated Revenues: 

 

Passenger Fares $6,208,000 $6,340,000 2.13%
Charter Revenue 8000 0 -100.00%
Outside Bus Advertising 170,000 242,000 42.35%
Other System Revenue 275,000 215,000 -21.82%

Sub-Total System Revenue $6,661,000 $6,797,000 2.04%
 

Ad Valorem Tax Revenue $17,074,000 $18,633,000 9.13%
Current use of Fund Balance 0 0 0
FTA Revenue 151,000 130,000 -13.91%
State Revenue 2,963,000 3,597,000 21.40%
City of Tampa Sunday Service 250,000 250,000 0.00%
Hillsborough County Sunday Service 310,000 310,000 0.00%

Sub-Total System Subsidy $20,748,000 $22,920,000 10.47%
Total Operating Revenue $27,409,000 $29,717,000 8.42%

 
Appropriations:  
Salaries and Fringes $20,698,500 $21,692,300 4.80%
Fuel and Oil 1,753,000 1,595,000 -9.01%
Operational Contract Service 481,500 580,000 20.46%
Security Service 325,000 425,000 30.77%
Administrative Contract Service 605,000 620,000 2.48%
Parts and Supplies 1,847,000 1,768,000 -4.28%
Insurance Premiums & Actuarial Study 120,000 200,000 66.67%
Utilities 538,000 525,000 -2.42%
Public Information & Promotions 653,000 703,000 7.66%
Other Operating Expenses 1,412,000 1,595,000 12.96%
13 (C) Back Pension Payment 150,000 150,000 0.00%
Paratransit Service 1,619,000 1,720,700 6.28%
Reimbursed Paratransit (750,000) (800,000) 6.67%
Reimbursed Maintenance Overhaul & Special Services (2,465,000) (2,348,000) -4.75%
Total Operating Appropriations $26,987,000 $28,426,000 5.33%
  
Reserves  
Transfer to Reserve 422,000 1,291,000 205.92%
 
Total Operating Appropriations & Reserves $27,409,000

 
$29,717,000 8.42%
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SUMMARY BUDGETS 

FY2002 
REVISED 
BUDGET 

FY2003 
PROPOSED 

BUDGET 

 
PERCENT
CHANGE 

SELF INSURANCE FUNDS  
Liability Fund Revenues:  
Ad Valorem Taxes $1,500,000 $1,500,000 0.00%
Subrogated Claims Recovery 264,000 100,000 -62.12%

Total Liability Fund Revenues $1,764,000 $1,600,000 -9.30%
 

Liability Fund Appropriations:  
Claims Settlements 510,000 500,000 -1.96%
Legal Fees 200,000 200,000 0.00%
Consultant Fees 10,000 10,000 0.00%
Physical Damage 579,000 200,000 -65.46%
Fuel Cleanup 20,000 20,000 0.00%
Minor Equipment for Risk Management 5,000  5,000 0.00%
Salaries & Fringes 140,000 145,000 3.57%
Estimated Outstanding Claims 300,000 120,000 -60.00%
Transfer to Liability Fund Reserve           0 400,000           0

Total Liability Fund Appropriations $1,764,000 $1,600,000 -9.30%
 

Workers' Compensation Fund Revenues:  
Ad Valorem Taxes $900,000 $1,000,000 11.11%
Subrogated Claims Recovery             0                0 11.11%

Total Workers' Compensation Fund Revenues $900,000 $1,000,000 11.11%
 

Workers' Compensation Fund Appropriations:  
Claims Servicing Fees $20,000 $20,000 0.00%
Claims Settlements 450,000 550,000 22.22%
Legal Fees 55,000 55,000 0.00%
Assessment Fees 75,000 75,000 0.00%
Salaries & Fringes 175,000 175,000 0.00%
Estimated Outstanding Reserve 25,000 25,000 0.00%
Transfer to Liability Fund Reserve 100,000 100,000 0.00%

Total Workers' Compensation Fund Appropriation. $900,000 $1,000,000 11.11%
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SUMMARY BUDGETS 
 

FY2002 
REVISED 
BUDGET 

FY2003 
PROPOSED 

BUDGET 

STREETCAR BUDGET 
Revenues: 
Tampa Historic Streetcar, Inc.  
            (Net of Fares & Advertising) $1,516,000
Total Streetcar Revenue $1,516,000
 
Appropriations: 
Base Service including Risk $1,002,000
Parts & Supplies 29,000
Contract Services 123,000
Utilities 162,000
CSX Flagmen 200,000
Total Streetcar Appropriations $1,516,000
 
SPECIAL SERVICES & CAPITAL PROJECTS 
Revenues: 
FTA, FHWA, and other Federal Funds $7,854,400 $11,058,238
FDOT 5,932,000   400,000
HART – Ad Valorem Taxes 300,000 400,000
Hillsborough County 75,000 225,000
City of Tampa 65,000 65,000
Impact Fees Hillsborough County 118,814 100,000
Impact Fees City of Tampa 0 80,200
Other Funding 150,000       0
Congestion Mitigation & Air Quality                 0    4,000,000
Total Capital Revenue $14,495,214 $16,328,438
 
Appropriations: 
Bus Capital Equipment, Construction, Fleet and ADA Vans $4,491,400 $5,275,028
Long Range and Short Range Planning 830,000 950,000
Technical Assistance 250,000 250,000
ADA Operations and Bus Maintenance 1,683,000 1,789,488
Bus Purchases 0 4,000,000
Statewide Maintenance Pilot Program 0 400,000
Project Design, Engineering & Construction 6,200,814 1,982,615
Shuttles, Circulators, Work Connections 740,000 290,000
HART Capital & Capital Match 300,000 400,000
Tracking, Security, and Communications 0 991,307
Total Special Services and Capital Appropriations $14,495,214 $16,328,438
 
TOTAL ALL BUDGETS $44,568,214 $50,161,438
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DETAIL OPERATING BUDGET EXPENSES 
 

FY2002 
REVISED 
BUDGET 

 
FY2003 

PROPOSED 
BUDGET 

Salaries  
Salaries $15,552,300 $16,344,200 
Overtime 1,000,700 874,000

Total Salaries $16,553,000 $17,218,200
  
Fringes  
Social Security 1,346,500 1,437,000
City Pension   500 0
State Pension 1,348,800 1,184,000
Disability Insurance 122,100 122,800
Medical Insurance 1,189,000 1,819,500 
Life Insurance 43,000 47,100 
Accidental Death and Dismemberment Insurance 8,200 9,400 
Unemployment Compensation 31,100 31,000 
Sick Leave 406,900 429,500 
Holiday Pay 403,300 434,000 
Annual Leave 562,000 571,000 
Other Paid Absence 40,500 37,300 
Deferred Compensation Match 108,400 113,000
Uniforms 142,200 138,500 
Capitalized Labor (1,607,000) (1,900,000)

Total Fringes $4,145,500 $4,474,100
Total Salaries and Fringes $20,698,500 $21,692,300

 
Fuel And Oil  
Fuel for Buses $1,500,000 $1,350,000
Oil and Lube for Buses 183,000 170,000
Diesel and Gasoline for Shop Use 10,000 10,000 
Gasoline & Oil for Cars and Trucks 60,000 65,000 

Total Fuel and Oil $1,753,000 $1,595,000
  

Operational Contract Service  
Outside Bus Maintenance 50,000 50,000 
Shop Equipment Maintenance 20,000 30,000 
Outside Auto & Truck Repair 40,000 40,000 
Contracted Building & Grounds Maintenance. 176,500 212,000 
Computer Software Services 77,000 100,000 
Printing 95,000 125,000
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DETAIL OPERATING BUDGET EXPENSES 

 
FY2002 

REVISED 
BUDGET 

 
FY2003 

PROPOSED 
BUDGET 

Computer Hardware Maintenance 11,000 11,000 
Office Machine Maintenance 7,000 7,000 
Armored Car Services 5,000 5,000 

Total Operational Contract Service $481,500 $580,000
  
Security Service  $325,000 $425,000 

Total Security Service $325,000 $425,000 
 

Administrative Contract Service  
Auditing Fees 45,000 45,000 
Consultant Fees (Insurance, Environmental, and Training) 100,000 100,000 
Pre-Employment Screening Fees 50,000 55,000 
Drug Testing Fees 38,000 30,000 
Legal Fees 250,000 250,000 
Counseling Services 12,000 20,000 
Lobbyist Fees 110,000 120,000 

Total Outside Services $605,000 $620,000
 

Parts and Supplies  
Equipment and Supplies $227,000 $220,000 
Tires  5,000 25,000 
Repair Parts  1,310,000 1,210,000 
Chemicals & Cleaners 55,000 63,000 
Materials for Building/Route Maintenance 250,000 250,000 

Total Parts and Supplies $1,847,000 $1,768,000
 

Insurance Premiums & Transfers  
Property Damage & Property Liability Ins. 120,000 200,000 

Total Insurance Premiums $120,000 $200,000
 

Utilities  
Electricity $255,000 $290,000 
Telephone 152,000 165,000 
Water, Sewer, Garbage 131,000 70,000 

Total Utilities $538,000 $525,000
 
Public Information  & Promotions 

 

Public Information/Promotional Activities $3,000 $3,000 
Postage 15,000 15,000 
Printing and Production 130,000 180,000 
Art Supplies 5,000 5,000 
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DETAIL OPERATING BUDGET EXPENSES 

 
FY2002 

REVISED 
BUDGET 

 
FY2003 

PROPOSED 
BUDGET 

Advertising and Promotion 500,000 500,000 
Total Public Relations and Promotion $653,000 $703,000

 
Other Operating Expenses  
Training $60,000 $100,000 
Diesel Excise Tax - Net 112,000 122,000
X-Town Tolls, Parking 18,000 30,000 
Rentals and Leases 229,000 235,000 
Minor Equipment and Office Supplies 193,000 205,000 
Postage 25,000 30,000 
Licenses & Permits 5,000 11,000 
Dues & Subscriptions 40,000 80,000 
Travel & Meetings  25,000 30,000 
Legal and Employment Ads 150,000 120,000 
Staff Development Fund 120,000 200,000 
Interest Expense 150,000 130,000 
Non-FTA Capital 10,000 20,000 
Management Development Fund 12,000 12,000 
Tax Increment Payment 263,000 270,000 

Total Other Operating Expenses $1,412,000 $1,595,000
 

13 (C) Back Pension Payment $150,000 $150,000 
Total 13 (C) Back Pension Payment $150,000 $150,000

 
Paratransit Service $1,619,000 $1,720,700 

Total Paratransit Service $1,619,000 $1,720,700
  
Reimbursed Paratransit (750,000) (800,000)

Total Reimbursed Paratransit (750,000) (800,000)
  
Reimbursed Maintenance Overhaul & Special Services  
Salaries & Fringes ($600,000) ($580,000)
Services (20,000) (20,000)
Fuel & Lubricants (15,000) (50,000)
Tires & Tubes 0 (5,000)
Other Materials & Supplies (250,000) (230,000)
Utilities (30,000) (30,000)
Reimbursed Shuttle Services (1,550,000) (1,433,000)
Total Reimbursed Maintenance Overhaul & Special Services ($2,465,000) ($2,348,000)

 
TOTAL OPERATING APPROPRIATIONS 

 
$26,987,000 $28,426,000
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DETAIL OPERATING BUDGET EXPENSES 

 
FY2002 

REVISED 
BUDGET 

 
FY2003 

PROPOSED 
BUDGET 

 
Reserve 

 
$422,000 $1,291,000

Total Transfer to Operating Reserve $422,000 $1,291,000 
  

TOTAL OPERATING APPROPRIATIONS & RESERVES $27,409,000 $29,717,000
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY  
FISCAL YEAR 2003 AUTHORIZED POSITIONS 

ENTIRE AUTHORITY 

   
DIVISION 

  
FY 2002  

POSITIONS 

 
FY 2003  

PROPOSED  
POSITIONS  

Executive Office 6.0 6.0  
Administration and Finance 39.0 37.0  
Planning and Development 19.0 19.0  
Public Relations and Public Information 15.0 15.0  
Transportation 389.0 377.0  
Maintenance 115.0 122.0  

Total 583.0 576.0 
 



 

 
 36 

EXECUTIVE OFFICE 
 
Functions and Responsibilities 
 
The Office of the Executive Director is responsible for the total bus, streetcar and paratransit system 
performance, including the identification and implementation of programs to reduce operating costs, 
maintain service quality, and increase revenues and ridership.  Other specific responsibilities include: 
the planning, identification and review of capital facility and equipment requirements, contract 
administration monitoring, the review of capital and operating budgets, the development and 
monitoring of both short and long range plans, establishing organizational structure, managing and 
directing the workforce, liaison with business community and political jurisdictions, press 
coordination, promoting transit usage, representing HART and its interests, managing current 
resources and planning for the future.   
 
All Board of Directors functions are managed by the Executive Director's Office, including the 
preparation and distribution of all meeting minutes and meeting coordination. Equal Employment 
Opportunity Program, Affirmative Action, DBE plans and goals coordination is housed in the 
Executive Office.  The Executive Office also coordinates certain audit and evaluation functions.  
One example is the Federal Triennial Audit. 

 

EXECUTIVE OFFICE 
 FY 2003 

FY 2002 PROPOSED 
POSITION TITLE POSITIONS POSITIONS 
Executive Director 1 1 
Executive Assistant 1 1 
Administrative Assistant II  1 1 
Special Assist. To the Exec. Dir. & Board and EEO Coordinator 1 1 
Secretary II 2 2 

TOTAL 6 6 
 

EXECUTIVE OFFICE 
SUMMARY OF EXPENSES 

FY2002 
REVISED 
BUDGET 

FY2003 
PROPOSED 

BUDGET 
 
Salaries & Fringes 312,300 311,800 
 
Contractual Services 6,700 6,950 
 
Material & Supplies 10,000 10,900 
 
Other Expenses 42,600 58,500 

TOTALS $371,600 $388,150 
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
ORGANIZATIONAL CHART

EXECUTIVE OFFICE AND SENIOR STAFF

JULY 2002

(Senior Staff are highlighted)

Auditor Legal Council

Executive Assistant

Secretary II

EEO Coordinator and Special Assistant
to the Executive Director & Board

Administrative Assistant II

John Morais
Director of Transportaton

Bill Jones
Director of Maintenance

Steven Robert
General Manager of Operations

Accounting Manager

Human Resources Manager

Information Systems Manager

Procurement Manager

Risk & Environmental Manager

Office Services Coordinator

Payroll Coordinator

Deborah Ward
General Manager of

Administration & Finance

Diana Carsey
Director of Planning

Steven Carroll
Director of Development

Jill Cappadoro
Director of Public Relations

Robert Potts
General Manager of Planning,

Development, & Public Relations

Sharon Dent
Executive Director

HART Board of Directors
11 Members
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ADMINISTRATION AND FINANCE DEPARTMENT 
 
Functions and Responsibilities 
 
The Administration and Finance Department serves as the primary source of management and 
financial information for the Authority.  The seven divisions in the Administration and Finance 
Department are Accounting, Risk Management, Purchasing, Information Systems, Payroll, Human 
Resources and Office Services.  Expenses, which pertain to the entire Authority rather than an 
individual division or department, i.e., legal costs, utilities, insurance, purchased transportation, etc., 
are charged to the General Function. 
 
The Accounting Division develops and implements accounting systems and procedures, maintains 
historical financial data and records, collects, initiates and tracks disbursements and receipts of 
funds, and prepares monthly and annual financial reports.  This division also monitors the 
expenditures against the adopted budget and prepares management organizational reports and long-
range financial reports for budget planning.  Accounting for federal, state and local grants, all 
Authority banking and budgeting are performed within this division. 
 
The Payroll Division is responsible for developing and distributing payroll, adhering to all reporting 
and requirements and maintaining payroll records.  
 
The Risk Management Division is responsible for protecting the Authority's assets through field 
evaluations and inspections of HART property to identify, appraise, and correct risk hazards and/or 
determines loss potential.  This division coordinates and monitors the claims function with third 
party administrators under workers’ compensation, general liability, vehicle liability, and property 
insurance programs.  In addition, this division is responsible for developing accident prevention and 
loss control methods and procedures. 
 
The Procurement Division is responsible for the development, maintenance, and implementation of 
procurement and contracting procedures, conducts competitive bidding, requests for proposals and 
other procurements. The division negotiates contracts, monitors and maintains them. Specific 
responsibilities include purchasing buses, parts, materials, and services required for current transit 
operations, as well as, office supplies, furniture, equipment, and miscellaneous services for all areas 
of the Authority.  The division maintains all official contract files, bidders' lists, vendor files, 
directories, and contract lists.  In addition, Procurement provides records related to all purchasing 
functions and transactions, which are retained and available for audit and periodic, review in 
accordance with federal, state, and local retention requirements. 
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The Information Systems Division develops and maintains computer applications systems within 
the Authority.  This division works in partnership with all other departments and divisions to develop 
requirements, determine cost effective options in meeting the users needs such as implementing new 
application systems, and to provide on-going support to existing systems.  In addition, the division is 
responsible for coordinating and directing activities required for protection and recovery of 
information systems’ assets in the event of a disaster. 
 
The Offices Service Division is responsible for collecting, recording, and reporting revenue and 
ridership information.  The Office Services Division has the lead role in counting the revenue that is 
collected daily from the fareboxes, scheduling personnel, and maintaining the equipment used in this 
function.  
 
The Human Resources Division provides services for managing and developing the Authority's 
human resources.  These services include: planning for, recruiting, hiring, and training a qualified 
workforce to meet the Authority's staffing needs; ensuring a balanced, competitive and 
comprehensive system for compensating employees, planning for and designing competitive, cost 
effective, and comprehensive benefits programs; administering retirement programs; coordinating 
labor relations activities; providing effective employee assistance and wellness programs; managing 
substance abuse prevention and drug/alcohol testing requirement; and upholding the Authority's 
commitment to Affirmative Action and Equal Employment Opportunity practices. 
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ADMINISTRATION AND FINANCE DEPARTMENT 

 FY 2003 
FY 2002 PROPOSED 

POSITION TITLE POSITIONS     POSITIONS 
General Manager of Administration & Finance 1.0 1.0 
Office Services Coordinator 1.0 1.0 
Finance Assistant 1.0 1.0 
Administrative Aide 1.0 1.0 
MIS Manager 1.0 1.0 
Network Systems Administrator 1.0 1.0 
Programmers 3.0 3.0 
Network Support Technicians 2.0 2.0 
Accounting Manager 1.0 1.0 
Senior Accountants 2.0 2.0 
Accountant II  2.0 1.0 
Accountant I 3.0 3.0 
Accounting Aide II 2.0 2.0 
A/P Coordinator 1.0 1.0 
Payroll Coordinator 1.0 1.0 
Payroll Assistant II 1.0 1.0 
Payroll Assistant I 1.0 1.0 
Procurement Manager 1.0 1.0 
Procurement Secretary 1.0 1.0 
Purchasing Agent III 1.0 2.0 
Purchasing Agent II 1.0 0.0 
Purchasing Agent I 1.0 1.0 
Human Resources Manager 1.0 1.0 
HR Administrative Assistant II  2.0 2.0 
HR Aide 1.0 1.0 
Risk & Environmental Safety Manager 1.0 1.0 
Risk Specialist III 1.0 1.0 
Risk Specialist II 1.0 1.0 
Risk Secretary 1.0 1.0 
Intern 1.0 1.0 

TOTAL   39.0   37.0 
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ADMINISTRATION & FINANCE 
SUMMARY OF EXPENSES 

FY2002 
REVISED 
BUDGET 

FY2003 
PROPOSED 

BUDGET 
 
Salaries & Fringes 1,203,000 1,103,000 
 
Contractual Services 159,200 238,575 
 
Material & Supplies 80,400 95,300 
 
Other Expenses 129,475 136,050 

 
TOTALS $1,572,075 $1,572,925 
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
ADMINISTRATION AND FINANCE DEPARTMENT

JULY 2002

Programmers (2)

Programmer/Web Master

Network Tech. (2)

Network Systems Specialist

Information Systems Manager

Purchasing Agent III

Purchasing Agent III

Purchasing Agent I

Secretary II

Procurement Manager

Adm. Assistant II - Benefits

Adm. Assistant II - Employment

Human Resources Aide

Human Resources Manager

Risk Specialist III

Secretary III

Risk Specialist II

Risk & Environmental Manager

Finance Assistant

Administrative Aide

Office Services Coordinator

Payroll Assistant II

Payroll Assistant I

Payroll Coordinator

Management Intern

Accountant II

Accounting Aide

A/P Coordinator Accountant I

Senior Accountant

Accountant I

Accountant I

Accounting Assistant

Senior Accountant

Accounting Manager

Deborah Ward
General Manager of Administration & Finance
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PLANNING, DEVELOPMENT AND PUBLIC RELATIONS DEPARTMENT 
 
Functions and Responsibilities 

 
PLANNING DIVISION 
 
The Planning Division is responsible for performance monitoring, land use and comprehensive plan 
reviews, service planning, conducting research and analysis, fulfilling federal and state 
documentation requirements, and applying for and managing grants. It is the primary liaison to the 
cities, Hillsborough County, Metropolitan Planning Organization (MPO), Florida Department of 
Transportation (FDOT), and the Federal government. The Division monitors federal and state 
legislation and provides input as to HART’s needs to these units of government. 
 
Planning Division staff represents HART on a multitude of committees with ongoing functions. 
They are: Metropolitan Planning Organization (MPO), Citizens Advisory Committees of both HART 
and the MPO, Regional Planning Council, Land Development Code (LDC) Committee of both the 
City and County, the MPO Technical Advisory Committee, FDOT Technical Advisory Group on 
Urban Corridors, MPO ITS Stakeholders, FDOT Advanced Traveler Information Systems, FDOT 
ITS Working Group, and the FDOT Transportation Regional Model Team.  . 
 
The Planning Division is also responsible for monitoring and reporting of program specific 
information.  It prepares the transit element of the MPO’s Transportation Improvement Program and 
the Unified Planning Work Program, and the division prepares the annual update of the Transit 
Development Plan.  
 
The Planning Division does short range and long range planning as well as monitoring and 
documentation of plans.  Staff of this division evaluates trends in comparison to other transit 
properties. Data collection related to transit performance is done by the Planning Department where 
staff conducts on-board surveys for all modes of public transportation, analyzes ridership and 
productivity of HART services, and makes recommendations for mobility enhancements and service 
improvements.   
 
The Planning Division maintains the Planning Library for the use of staff and others interested in 
transit issues. This Division manages the contracts for general planning consultants, the contracts for 
governmental coordinators in Tallahassee and Washington, D.C., and is coordinating the 
procurements for the Bus Tracking Project and for the 21st Avenue Facility Master Plan. 
 
Challenges and Opportunities in 2003 
 
The Planning Division grant management process requires considerable coordination with other 
departments.  In 2001-2001 it became clear that procedures for providing information to Finance for 
prompt grant billing of operating service grants are inadequate.  A new process was initiated in mid 
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2002 to shorten the time required to process HART’s grant invoices. 
 
During 2003, the Planning Division will continue its review of each transit route and connectivity to 
other routes.  The goal is to improve scheduling of transfers to reduce customer wait times. The 
Planning Division will also define the routes broadly described in the Long Range Transportation 
Plan that would be implemented if a new source of transit funding is approved in the next few years. 
 
A 10-year transit plan will be developed for 2004-2013.  It will include a review of local plans in 
comparison to transit services, an overview of transit facilities, fleet, programs, and capital projects, 
and a plan for public transit services until and after new funding source is approved. 
 
Land use activity reviewed by HART will be organized into a database linked to a map so that 
research on prior reviews, HART requests, and results of negotiations can be tracked and supported 
as projects are implemented. 
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
PLANNING DIVISION

JULY 2002

Administrative Assistant I Planning Aide (PT)

Administrative Assistant I

Grants & Documentation Manager

Planning Aides (2)

Planning Aide (PT)

Senior Planner Performance Monitoring

Planner II Transit/Land Use Coordination

Senior Planner Service Planning Senior Planner for Policy Analysis

Diana Carsey
Director of Planning

Robert Potts
General Manager of Planning, Development & Public Relations
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ENGINEERING & DEVELOPMENT DIVISION 
 
The Engineering and Development Division is responsible for planning design and construction of 
capital projects to support transit operations and conducts land-use/transit planning reviews.  
Physical projects include: shelters, benches, sidewalk accessibility, private park-and-ride 
improvements, bus stop improvements, the Historic Electric Streetcar, Transportation Plaza, South 
County Transit Center, relocation of the Northern Terminal, and park-and-rides.  In addition, the 
Division manages the general engineering consultant, design consultants, the interlocal agreement 
with the City on the Historic Electric Streetcar, including design and vehicle procurement, and the 
Mobility Project. The Division staff represents HART on the Livable Roadways Committee (MPO), 
Mobility Project, the Greater Tampa Utility Group, Gandy Boulevard MIS (FDOT), Pinellas County 
MIS, and as needed at other agency governmental board meetings. 
 
Major planning/engineering/construction efforts are underway.  The largest is the Tampa-Ybor 
Streetcar project.  Construction of Phase I is nearly completed.  HART and the City of Tampa are 
working jointly to staff and implement this project.  The Transportation Plaza as well as the new 
Marion Transit Center are under construction and will be completed in fall 2002.  The Commuter 
Center will be relocated and Ybor Station construction will also be completed in the same time 
frame.  All eight of the streetcars have been delivered.  
 
The Division is responsible for planning, preliminary engineering and the completion of an 
Environmental Impact Statement for the Tampa Rail Project. The EIS on the rail element will be 
finalized in fall 2002. Site identification for a Town ‘N Country transit center is underway and the 
South County Transit Center construction is likely to start. 
 
Challenges and Opportunities in 2003 
 
The greatest challenges in 2003 concern the opening of the Marion Transit Center and the opening of 
the Streetcar line, Ybor Station and the Southern Transportation Plaza.  Also, construction of new 
transfer centers to serve the northwestern portions of Tampa and Hillsborough County are likely to 
be significant projects in 2003.  HART is seeking funding to continue construction of the streetcar 
system into the central business district of downtown Tampa as well. 
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
PLANNING DIVISION

JULY 2002

General Engineering Consultant Mobility Consultant

Administrative Assistant I

Construction QA/QC Manager

Planner II

Development Services Manager

Planner II Project Management

Steven Carroll
Director of Engineering & Development

Robert Potts
General Manager of Planning, Development & Public Relations
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PLANNING, ENGINEERING AND DEVELOPMENT  

 

POSITION TITLE 
FY 2002 

POSITIONS 

FY 2003 
PROPOSED 
POSITIONS 

General Manager of Planning, Development & Public 
      Relations 

 
1.0 

 
1.0 

Planning Assistant 1.0 1.0 
TOTAL    2.0    3.0 

 
PLANNING DIVISION 

 FY 2003 
 FY 2002 PROPOSED 
POSITION TITLE POSITIONS POSITIONS 
Director of Planning  1.0 1.0 
Administrative Assistant I 1.0 1.0 
Administrative Assistant II 1.0 1.0 
Manager of Grants & Documentation 1.0 1.0 
Planners  4.0 4.0 
Route Statistician 1.0 0.0 
Planning Aide - (3FT, 2PT reported in FTE’s) 4.0 4.0 

TOTAL   13.0   12.0 
  

ENGINEERING & DEVELOPMENT DIVISION 
 FY 2003 

 FY 2002 PROPOSED 
POSITION TITLE POSITIONS POSITIONS 
Director of Engineering & Development 1.0 1.0 
Administrative Assistant II 1.0 1.0 
Development Services Manager  1.0 1.0 
Construction QA/QC Manager 1.0 1.0 
Planners 2.0 2.0 

TOTAL    6.0    6.0 
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PLANNING & 

DEVELOPMENT 
SUMMARY OF EXPENSES 

FY2002 
REVISED 
BUDGET 

FY2003 
PROPOSED 

BUDGET 
 
Salaries & Fringes 461,100 390,200 
 
Contractual Services 120,500 130,895 
 
Material & Supplies 28,800 31,400 
 
Other Expenses 99,350 117,400 

 
TOTALS $709,750 $669,895 
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PUBLIC RELATIONS DIVISION 
 
The Public Relations Division staff is composed of the following positions: Director of Public 
Relations; Promotions & Advertising Manager; Public Information Coordinator; Special Services & 
Business Development Specialist; Community Liaison Specialist; Promotions and Advertising 
Specialist; Marketing & Customer Service Representatives; Marketing Aide and Administrative 
Assistant. 
 
This team is charged with encouraging increased transit usage in the community by assessing 
potential markets, determining the need for new services and the need to modify existing services, 
and marketing these services. The Public Relations Division's charge is to provide coordinated, 
theme-based outreach programs that sell mobility, result in educated consumers and provide for 
convenient access to fare cards, permits, and information. These outreach efforts include HART-
sponsored public events as a means of leveraging positive media coverage and promoting transit use. 
 
The Public Relations staff perform the following tasks to educate, inform and motivate the public to 
try transit and to retain existing riders: market research; activity/event planning; public 
information/press relations; coordination and implementation of project needs; project budgeting; 
community and business outreach programs; resident awareness programs; dissemination of transit 
information outlets from more than 200 locations throughout the county; management of the 
HARTride Fare Card program which includes 47 sales outlets and the fare cards-by-mail program, 
Vanpool Program, Guaranteed Ride Home Program, Shuttle and Circulator Promotions program; 
Special Services and Business Development program; the Exterior/Interior Transit Advertising 
Program; multi-media advertising campaigns; management of the Customer Service Centers and the 
overall responsibility of producing informational materials that will promote public awareness of the 
Authority. 
 
Community and business outreach strategies are comprehensive in scope to develop broad-based 
support from constituent networks.  HART continues its close ties with various alliances to assure a 
coordinated multi-modal mobility concept.  These alliances include Bay Area Commuter Services, 
Inc.; the City of Tampa Transportation Demand Management Program; the Tampa Downtown 
Transportation Management Organization; the Hillsborough County Bicycle Advisory Committee 
and Transportation Demand Management Project; the University North Transportation Initiative; the 
Westshore Alliance Transportation Management Organization; Pinellas Suncoast Transit Authority 
and Pasco County Public Transportation, and the Florida Department of Transportation. 
 
To assure patron input on proposed service and fare structure changes and facility design elements, 
HART refers to its HART Transit Consumer Advisory Committee.  Participants represent all 
segments of HART riders and provide insight to assure attention to customer service and system 
convenience. 
 
The Corporate Transit Sponsor Program provides employers with an employee benefit that ultimately 
can increase ridership and reduce traffic congestion via transportation subsidies.  The Guaranteed 
Ride Home Program seeks to make transit more appealing by eliminating obstacles, while the 
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Vanpool Program provides an alternative travel mode that combines work trips.  Additional services 
and programs operated by HART include: Bikes on Buses, Park-and-Ride lots, and HARTplus 
transportation access programs. 
 
The Public Relations staff head up such consumer education programs as the Speakers Bureau, 
Transit Education in the Schools program and the activities of the HART Transit Consumer 
Advisory Committee (TCAC).  Also, the Public Relations staff coordinates buses for various 
promotions and community events, as well as HART volunteers for community projects. 
 
HART has an assertive public and patron outreach program that includes the HARTRider newsletter, 
on board public service announcements, messages on hold via the phone lines, interior bus displays, 
flyers, notices and materials for the commuter centers at Westshore Plaza, University Mall and 
HART Customer Service Centers. 
 
The Public Relation Division staffs the customer service centers at the Marion Transit Center, 
University Area Transit Center and the HART Transit Center on Franklin Street.   
 
Challenges for Fiscal Year 2003 
 
The fiscal year 2003 Marketing and Public Relations Plan will support HART’s goals and objectives 
set forth by the HART Board of Directors.  Key marketing programs will include enhancements to 
public information materials, the implementation of a comprehensive public education and image-
building campaign, route-specific advertising, and new emphasis on speakers’ bureau including 
preparation of materials. 
 
Enhanced projects will include: the introduction of service on the TECO Line Streetcar System and 
opening of Ybor Station and the Southern Transportation Plaza; relocation of Northern Terminal and 
its Customer Service Center; relocation of the Downtown Commuter Center; and procurement of 
vans for the Bay Area Vanpool program. 
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PUBLIC RELATION DIVISION 
 FY 2003 

FY 2002 PROPOSED 
POSITION TITLE POSITIONS POSITIONS 
Director of Public Relations 1.0 1.0 
Administrative Assistant I 1.0 1.0 
Promotions & Advertising Manager 1.0 1.0 
Promotions & Advertising Specialist 1.0 1.0 
Community Liaison Specialist 2.0 2.0 
Special Services & Business Development Specialist 1.0 1.0 
Public Information Coordinator 1.0 1.0 
Marketing & Customer Service Representative 6.0 6.0 
Marketing Aide 1.0 1.0 

TOTAL   15.0 15.0    
 

PUBLIC RELATIONS  
SUMMARY OF EXPENSES 

FY2002 
REVISED 
BUDGET 

FY2003 
PROPOSED 

BUDGET 
 
Salaries & Fringes 515,400 599,200 
 
Contractual Services 125,500 155,840 
 
Material & Supplies 171,200 224,250 
 
Other Expenses 593,350 607,900 

 
TOTALS $1,405,450 $1,587,190 
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
PUBLIC RELATIONS DIVISION

JULY 2002

Graphics and Production Consultant Administrative Assistant I

General Marketing Consultant

Special Services & Business Dev.  Specialist Community Liaison Specialist (2)

Promotions & Advertising Specialist

Bus Advertising Consultant

Promotions & Advertising Manager

Marketing Cust. Serv. Rep (6)

Marketing Aide

Public Information Coordinator

 Jill Cappadoro
Director of Public Relations

Robert Potts
General Manager of Planning, Development & Public Relations
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OPERATIONS DEPARTMENT 
 
TRANSPORTATION DIVISION 
 
Functions and Responsibilities 
 
HART operates 28 local routes, 12 express routes, two limited routes, four circulator routes, and four 
contracted routes in Plant City.  HART currently has 220 regular bus operators, 50 Small Bus 
operators, and 37 van operators. The Transportation Division is responsible for the operation of this 
service.  The supervisors and dispatchers are responsible for fleet communications and service 
delivery from HART's Central Operations Center on 21st Avenue, scheduling the extraboard, all 
street operations, monitoring quality of service to our customers, and system performance.  All safety 
and training functions for the bus operators are performed within the division including new hire 
training, refresher and defensive driving course (National Safety Council) training, ADA and 
sensitivity training for HART and contract carrier employees, accident investigation and accident 
grading. 
 
The Scheduling Section is responsible for creating and administering the operator general run bids, 
which includes all run cutting and scheduling activities, vehicle blocking, data analysis, creating 
schedules and route maps for public timetables and terminal/on-street information displays and the 
administration of the actual bidding process.  Other duties of the section are monitoring route/service 
performance, developing/analyzing on-time performance data and the administration of the operators' 
vacation and holiday bids.  A new scheduling software package is being implemented that requires 
the development of a global positioning satellite system (GIS). 
 
The customer service and telephone information center responds to customer requests for 
information about using the system and collect complaints and complements on HART’s 
performance.  This section is also responsible for coordination of HART’s discount ID program and 
assists in the certification process for paratransit patrons. 
 
Planned training activities for fiscal year 2003 will impact the labor costs of the division.  These 
include: continuation of weekly bus operator refresher training which consists of a two-day course 
reviewing standard operating procedures, drug and alcohol awareness and defensive driving 
practices; computer training for all non-bargaining and supervisory staff involving a series of courses 
offered off-site; and in-house workshops for supervisory staff focusing on the development of written 
communication skills and basic management practices. 
 
The HARTPLUS program promotes bus/van combination trips that improve mobility for persons 
with disabilities who can ride the bus, but who cannot get to it due to geographic or man-made 
barriers, or due solely to their disability.  Vans were specially outfitted with lift equipment and two 
wheelchair securement positions.  In addition to HARTPLUS trips, the vans are used to backup 
Share-A-Van when a customer rescue is needed and to backup HART buses with lift failures. 
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OPERATIONS DEPARTMENT 
 

POSITION TITLE 
FY2002 

POSITIONS 

FY2003 
PROPOSED 
POSITIONS 

General Manager of Operations 1.0 1.0 
Administrative Assistant I 1.0 1.0 
Secretary II 1.0 1.0 

TOTAL 3    3.0 
 

TRANSPORTATION DIVISION 
 FY 2003 

FY 2002 PROPOSED 
POSITION TITLE POSITIONS POSITIONS 
Director of Transportation 1.0 1.0 
Transportation Manager 1.0 1.0 
Secretary III 1.0 1.0 
Transportation Superintendent 1.0 1.0 
Transit Supervisors 13.0 11.0 
Operations Training, Safety & Security Specialist 1.0 1.0 
Operations Training Instructor 2.0 2.0 
Dispatchers 12.0 12.0 
Transit Operations Analyst II 1.0 1.0 
Transit Operations Analyst I 2.0 2.0 
Transit Operations Assistant 1.0 1.0 
Customer Services/Paratransit Coordinator 1.0 1.0 
Marketing and Customer Services Assistant 2.0 2.0 
Travel Trainer 1.0 1.0 
Paratransit Aide 1.0 1.0 
Customer Service Representatives  7.0 7.0 
Customer Service. Representatives – (2 PT in FTEs) 1.0 1.0 
Intern 1.0 1.0 
Van Operators 50.0 30.0 
Bus Operators - Full time Big Bus 223.0 225.0 
Bus Operators - Full time Small Bus 60.0 65.0 
Bus Operators - PT (14 Positions measured in FTEs) 6.0 6.0 

TOTAL  389.0      374.0     
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TRANSPORTATION 
DIVISION 

SUMMARY OF EXPENSES 

FY2002 
REVISED 
BUDGET 

FY2003 
PROPOSED 

BUDGET 
 
Salaries & Fringes 12,285,000 13,269,000 
 
Contractual Services 400,300 498,040 
 
Material & Supplies 1,700,000 1,540,350 
 
Other Expenses 462,975 524,350 

 
TOTALS $14,848,275 $15,831,740 
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
TRANSPORTATION DIVISION

JULY 2002

Secretary II

Administrative Assistant I

Transit Operations Analyst I (2)

Operations Aide

Transit Operations Analyst II

Secretary III

Bus Operators

Transit Supervisors

Transportation Manager

Information Clerks

Cust. Svc. Asst. - Public Information

Travel Trainer Paratransit Aide

Cust. Svc. Asst. - Paratransit

Customer Service Coordinator

Dispatchers

Superintendent of Transportation

Training Instructors (2)

Training, Safety & Security Spec.

John Morais
Director of Operations

Steven Roberts
General Manager of Operations
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MAINTENANCE DIVISION 
 
Functions and Responsibilities 
 
The Maintenance Division of the Operations Department consists of five separate sections and is 
responsible for the maintenance HART’s 194 bus fleet, which will be reduced to 178 vehicle during 
fiscal year 2003, facilities, support systems and maintenance vehicles utilized to provide service to 
our customers. 
 
The division is responsible for the preparation of technical specifications for buses, equipment, and 
capital improvement projects and the management/oversight of bus purchases and equipment/facility 
improvements. Further, the maintenance staff conducts in plant inspections for buses on the 
production line. 
 
Vehicle Maintenance includes all preventive maintenance, running repairs, plus component and 
heavy rebuild.  The average age of HART’s fleet is 8 years. 
 
The ongoing pursuit of the clean air standards has an impact on the budget.  An aggressive engine 
replacement program to upgrade the fleet with the latest in clean engine technology is underway. 
 
An aggressive vehicle-cleaning program continues to enhance our image with the riding public. 
Vehicle cleanliness has become a high priority issue with the maintenance division.  The focus is the 
interior of the vehicles since the outside cleanliness has been generally acceptable.  
 
The Facilities Maintenance Section is responsible for maintaining the building and grounds of 
HART’s Central Operations Facility at 21st Avenue, the Marion Transit Center schedule to open in 
November 2002, HART Transit Center on Franklin Street, Kennedy Executive offices, the Marion 
Street Transit Parkway, the Westshore Plaza Center, and University Area Transit Center. Other 
responsibilities include the monitoring of all capital improvement projects and assisting in the 
creation of project specifications.  Maintenance of the facility, landscaping, lawn service, and the 
addition of staff will all be cost drivers.  Changes at Tampa Bay Center will challenge the Facilities 
Maintenance Section’s operation. The addition of new benches and shelters will cause maintenance 
costs will increase.    
 
The Route Maintenance Section is responsible for the maintenance of bus stops, shelters and park-
and-ride lots. There are approximately 4000 bus stops that must be cleaned and have the grass cut on 
a scheduled basis. There is a bus stop sign replacement and re-spacing program underway.  A large 
number of new benches and shelters at bus stops are being added which is resulting in additional 
manpower demands for maintenance.  The park-and-ride lots are cleaned, repaired and maintained on 
a monthly schedule. 
 
The Maintenance Training and Development Section conducts new hire training, technical 
training, compliance training and equipment training for all maintenance personnel.  Special 
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emphasis is being placed on mechanic training.  This program is partially funded by the Florida 
Department of Transportation (FDOT). Labor costs associated with this program are expected to 
increase because of overtime expended to cover mechanics as they are cycled through the program.  
On a positive note, a more proficient mechanic is more efficient and effective, and therefore, this 
training is expected to have a very positive impact on the labor force.  Other responsibilities include 
material management, warranty processing/management and quality assurance program 
administration.  
 
The Electronics Section is responsible for maintaining HART’s communications and electronic 
equipment. Communications equipment consists of all radio equipment to include the dispatch 
consoles, bus radios, the radio tower and the automatic vehicle location system. The electronics staff 
also maintains bus destination signs, marketing information systems and bus computer electronics. 
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OPERATIONS DEPARTMENT 

MAINTENANCE DIVISION 
 

FY 2002 
FY 2003 

PROPOSED 
POSITION TITLE POSITIONS POSITIONS 
Director of Maintenance 1.0 1.0 
Manager of Maintenance 1.0 1.0 
Maintenance Training & Development Coordinator 1.0 1.0 
Maintenance Training Instructor 1.0 1.0 
Maintenance Secretary III 1.0 1.0 
Intern 1.0 1.0 
Facilities Maintenance Coordinator 1.0 1.0 
Transitway Supervisor 1.0 1.0 
Transitway Attendants 6.0 6.0 
Building/Grounds Technician A 1.0 2.0 
Building/Grounds Technician B 4.0 3.0 
Building/Grounds General Custodian 4.0 6.0 
Building/Grounds General Custodian - Part Time (measured in FTEs) 1.0 0.5 
General Maintenance Attendant 2.0 2.0 
Route Maintenance Supervisor 1.0 1.0 
Route Maintenance Attendants 7.0 7.0 
Inventory Control Supervisor 1.0 1.0 
Asst. Inventory Control Supervisor 1.0 1.0 
Shipping and Receiving Agent 1.0 1.0 
Storekeeper 4.0 4.0 
Parts Runner 1.0 1.0 
Maintenance Supervisor II 1.0 1.0 
Maintenance Supervisor I 5.0 5.0 
Mechanic Master, A, B, & C  33.0 33.0 
Communication & Electronics Coordinator 1.0 1.0 
Communication & Electronic Technician 5.0 5.0 
Paint & Body Specialist 5.0 5.0 
Fleet Service Supervisor 1.0 1.0 
Service Attendants 13.0 14.0 
Service Attendants – Part Time (measured in FTEs) 1.0 1.5 
Bus Custodians 4.0 8.0 
Bus Custodians - Part Time (measured in FTEs)  4.0 2.0 

TOTAL  115.0  120.0 
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MAINTENANCE DIVISION 
SUMMARY OF EXPENSES 

FY2002 
REVISED 
BUDGET 

FY2003 
PROPOSED 

BUDGET 
 
Salaries & Fringes 3,786,500 4,006,100 
 
Contractual Services 339,300 324,700 
 
Material & Supplies 1,701,600 1,613,800 
 
Other Expenses 68,250 95,800 

 
TOTALS $5,895,650 $6,040,400 
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HILLSBOROUGH AREA REGIONAL TRANSIT AUTHORITY
MAINTENANCE DIVISION

JULY 2002

Secretary III

Facilities Maintenance Techs Custodians

General Maintenance Attendant

Transitway Attendants Route Maintenance Attendants

Route Maintenance Supervisor

Facilities Maintenance Coordinator

Shipping/Recieving Agent Storekeepers

Asst. Inventory Control Supervisor

Inventory Control Supervisor

Mechanics Paint & Body Specialists

Maintenance Supervisors

Service Attendants Vehicle Custodians

Fleet Supervisor

Mechanic Training Instructor

Training & Development Coordinator

Communications/Electronics Techs

Communications/Electronics Coord.

Maintenance Manager

Bill Jones
Director of Maintenance

Steven Roberts
General Manager of Operations
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GENERAL FUNCTION 
 
Functions and Responsibilities 
 
The General Function is maintained under the control of the General Manager of Administration and 
Finance for the purpose of monitoring and controlling expenses, which are considered the cost of 
doing business.  There are no employees assigned to this function.  Expenses, which pertain to the 
entire Authority rather than an individual department, i.e., legal costs, utilities, purchased 
transportation, etc., are charged to the General Function.   
 

GENERAL FUNCTION 
SUMMARY OF EXPENSES 

FY2002 
REVISED 
BUDGET 

FY2003 
PROPOSED 

BUDGET 

Contractual Services 250,000 250,000 
 
Utilities 502,000 495,000 
 
Insurance 120,000 200,000 

Taxes & Licenses 263,000 270,000 

Paratransit Service   869,000 920,700 

Transfer to Fund Balance 422,000 1,291,000 
 
Other Expenses 180,000 200,000 

 
TOTALS $2,606,000 $3,626,700 
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REVENUE SOURCES 
 
FEDERAL TRANSIT ADMINISTRATION 
 
Section 5307  
These funds provide capital assistance to a designated recipient in urbanized areas. In this urban area 
there are two designated recipients: HART and the Pinellas MPO. For areas of over 200,000 in 
population, these funds are apportioned by a statutory formula based on population density and 
transportation data. HART programs these funds for capital projects such as vehicles, parts and 
equipment, shelters, sidewalk/accessibility at bus stops, transit centers, and planning and marketing 
studies. The urban funds come to HART directly from the Federal Transit Administration. The MPO 
does not prioritize these funds, but the use of the funds by HART must be identified in the 
Hillsborough County MPO's Transportation Improvement Program (TIP), the Hillsborough  MPO’s 
annual Unified Planning Work Program (UPWP), and the State Work Program (STIP). The HART 
Board prioritizes the use of these funds. 
 
Section 5309 
Section 5309 has two subcategorizes of funding. The first is for bus programs, and the second is for 
new start rail projects and fixed guideway systems. These categories are allocated on a discretionary 
basis, and projects must compete for funding using specific criteria to justify the major investment 
involved.  The bus capital funds have been approved for Ybor Station and for bus purchases.  New 
Starts funding was used to complete the mobility Study that recommends rail service for Tampa. 
 
Section 5311 
Section 5311 provides capital, operating, and administrative assistance for areas under 50,000 in 
population.  The FTA encourages the use of these funds to expand the coverage of transit service into 
rural and small urban areas currently unserved and to improve levels of service in those areas that 
currently have only minimal transit service.  HART uses these funds in the South County area. There 
is a subset of this category for creating connections between urban areas. HART is receiving some 
funds from this category to construct the South County Transit Center.  
 
Congestion Mitigation/Air Quality (CMAQ) Funds 
These federal funds assist air quality non-attainment and maintenance areas to implement 
transportation projects that will contribute to the area's compliance with the Clean Air Act. These are 
Federal Highway Administration funds, and when they are prioritized by the MPO for transit uses, 
the funds are transferred to the Federal Transit Administration. In order for HART to receive these 
funds, projects must be prioritized by the Hillsborough MPO in the TIP, and then they must be 
incorporated in the FDOT work program (STIP). HART receives about half the CMAQ funds that 
are allocated to Hillsborough County. The FDOT administers these programs for the federal 
government.  HART is using CMAQ funds to construct and operate the Streetcar, purchase buses, 
develop ridership, do public outreach, and to operate the Downtown trolleys. 
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Surface Transportation Program (STP) Funds 
As related to mass transit projects, STP funds can be used for capital costs for transit projects, public 
intracity bus terminals, safety improvements, planning activities, parking facilities, car and vanpool 
projects, and bicycle and pedestrian facilities adjacent to National Highway System routes. HART 
depends heavily on STP funds, which in past years funded bus replacements. These projects must 
also be programmed through the Hillsborough MPO TIP and added in FDOT’s STIP before funds 
can be released. The FDOT administers these programs for the federal government. The 
Hillsborough MPO makes project selection. There is flexibility in how the funds are used as long as 
the category requirements are met. Once prioritized by the MPO, the flexibility goes away. In other 
words, once a grant comes to HART, HART cannot change its use.  HART is currently receiving 
flexible funds to help with the relocation of the Northern Terminal and construction of Southern 
Transportation Plaza. 
 
Enhancement Funds 
Enhancement funds can be for pedestrians and bicycle facilities; acquisition of scenic easements and 
scenic or historic sites; historic preservation; rehabilitation and operation of historic transportation 
buildings, structures or facilities; preservation of abandoned railway corridors including the 
conversion and use for pedestrian or bicycle trails; control and removal of outdoor' advertising; 
archaeological planning and research; and mitigation of water pollution due to highway runoff, and 
roadway improvements such as landscaping, lighting, bus stops, and bus loading areas next to 
roadways. The City of Tampa and Hillsborough County sidewalk programs are funded from this 
source. The FDOT administers these programs for the federal government.  
 
Other Federal Competitive Grants 
From time to time, new competitive categories are created. Currently, some of the categories are Job 
Access and Reverse Commute (JARC), Intelligent Transportation Systems (ITS), and System 
Preservation. HART has received congressional earmarks for its JARC project. These applications 
must be supported by a locally coordinated plan. The MPO produces it. HART also received for a 
System Preservation grant to support increased transit security and tracking of vehicles. 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 
 
State Block Grant 
The FDOT collects revenue in a Transportation Trust Fund and HART is designated as a recipient 
for public transit of a portion of the fund, which is distributed as an annual block grant that can be 
used for either operating or capital expenses.  These funds are distributed statewide by a formula 
based on population density, miles of service and total passengers. HART uses the grant for 
operating expenses, though it could be used for capital projects as well. 
 
 
State Urban Corridor Grants 
HART must compete for these funds with other transit properties in FDOT District VII, which 
include Pinellas, Pasco, Hernando, Citrus and Hillsborough Counties. The FDOT provides these 
funds to HART to operate the Route 200 Express service across Tampa Bay along the Courtney 
Campbell Causeway.   
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Intermodal Grants 
Aviation, ports and transit are eligible to compete for funding in this FDOT grant category.  These 
grants are approved in FDOT central office rather than at the district level because competition is 
statewide.  HART is not currently receiving funds from this source. 
 
Welfare To Work 
HART began receiving funds in 2000 from this special category of funds. A tri-county (HART, 
Pasco County, Pinellas County MPO) application for a “WAGES” grant was approved by to FDOT 
and the group received partial funding. The funds allow for all three systems to serve the Oldsmar 
area. HART runs service in Hillsborough and PSTA runs in Pinellas and Pasco. This opens a new 
area for transit and creates connections across county lines. 
 
Safety 
HART applied for and received a highway safety grant through FDOT a few years ago. It was used 
for reflective graphics on buses to increase visibility at dawn and dusk. 
 
 
LOCAL 
 
City of Tampa/Hillsborough County Impact Fees 
Both the City of Tampa and Hillsborough County have ordinances in place that allows them to 
levy impact fees.  The impact fee is essentially a user fee that is charged to new development to, 
"... make growth pay for itself." The impact fee ordinances contain formulas that assess the 
impacts of development of various sizes and types (i.e., residential, commercial, etc.) relative to 
various components of the infrastructure system. A development is, therefore, assessed a fee that 
will mitigate a portion of its impact on the public infrastructure. 
 
Because new growth impacts transit, a portion of both the City and the County's transportation 
impact fees is set aside for HART's use. HART may use these revenues only for capital expenditures. 
HART staff annually updates its impact fee program for inclusion in City and County budgets. The 
County impact fee funds to HART are most often used for shelters/passenger stop amenities. City of 
Tampa impact fees are used to provide local match requirements for grant funding of bus purchases 
and building shelters. Some of the transit impact fees in the downtown zone are going to the 
Streetcar project. 
 
Community Investment Tax Revenues 
Passed by the voters of Hillsborough County in November 1996, these funds provided for the 
purchase of buses for the first five years of the CIT program.  These buses are used in circulator and 
regular route service throughout Hillsborough County.  HART no longer receives funds from this 
source. 
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Other Local Funds 
HART receives grants from the City of Tampa and Hillsborough County for specific services, which 
they designate. Currently, they help fund Sunday Service, downtown circulation services and County 
circulators. The City of Tampa currently provides some rail planning funds to HART. 
 
There was a three-year interlocal agreement in place whereby the City of Tampa, Hillsborough 
County and FDOT agreed to fund a portion of the shortfall in HART's budget so that HART can 
avoid service cuts due to inadequate funding. The assistance from this program ended in 2001. 
 
ADDITIONAL INFORMATION 
 
The Metropolitan Planning Organization Transportation Improvement Program 
The Transportation Improvement Program (TIP) developed by the Hillsborough MPO prioritizes 
federal and some state transportation funds. Included in the TIP program are HART's transit projects 
for which State or Federal funding is required. Identification of a project in the TIP is necessary 
before FDOT can help fund it. The work programs of the other jurisdictions are included in the TIP, 
though these jurisdictions do not have the same mandate that FDOT has for adhering to MPO 
prioritization of the projects. 
 
The Metropolitan Planning Organization Unified Planning Work Program 
The Unified Planning Work Program (UPWP) is developed annually by Hillsborough’s MPO. It is 
the consolidated list of all planning projects in the county that are planned for the next fiscal year to 
use federal funding. As with the TIP, the UPWP is a required product of the MPO. HART planning 
projects are developed in conjunction with planning projects of other agencies and are included in 
the UPWP. 
 
State Transportation Improvement Program (STIP) 
The State Transportation Improvement Program (STIP) is required by federal legislation and 
includes statewide transportation projects.  The STIP must be consistent with the MPO’s TIP and the 
Long Range Transportation Plan.  The TIP for each MPO shall be incorporated into the STIP.  All 
transit projects must be included in the TIP as well as in the STIP.  FTA cannot obligate funds unless 
the projects are included in the STIP, and (if appropriate) in the UPWP as well.  
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PEER COMPARISONS 
 
The charts that follow present HART’s operations and performance compared to other transit 
agencies of comparable size and community composition.  The data in these charts are collected by 
the Federal Transit Administration under the National Transit Database (NTD) program.  
Participation in this program is required of all transit agencies that receive federal funding.  The most 
recent national data available is the year 2000. 
 
Five-year trend information is provided for two statistics, cost per passenger trip and cost per 
revenue mile.  Seven other transit factors are presented for the most recent data available, year 2000. 
 These are: miles of service area, population of service area, density of population in the service area, 
miles of service provided per dollar of spending, trips taken per resident per year in the service area, 
farebox recovery, and span of weekday service.  These static factors are a good indication of the 
community environment in which HART must operate, such as density of population and miles of 
service area and propensity of the population to use transit. 
 
In general these statistics indicate that HART has been effective in putting service on the road at a 
competitive cost.  HART’s cost per revenue mile is consistently in the lowest half of the peer group.  
HART’s ridership also compares favorably with its Florida peers but not as favorably with transit 
usage in many areas outside Florida.  Transit usage per capita in HART’s service area is comparable 
to Memphis and significantly higher than either Jacksonville or Pinellas County, but quite a bit less 
than places like Charlotte, Richmond, Sacramento and Phoenix. 
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Cost per Passenger Trip

$0.00

$1.00

$2.00

$3.00

$4.00

$5.00

$6.00

$7.00

19
95

19
96

19
97

19
98

19
99

20
00

Charlotte City of Phoenix City of Tucson
Palm Beach Greater Richmond Tampa/Hillsborough
Jacksonville/Duval City of El Paso Memphis
Pinellas Sacramento

 
SOURCE: NATIONAL TRANSIT DATABASE, 2000 
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