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AGENDA 

TAB 
CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
PUBLIC INPUT ON AGENDA ITEMS (3 MINUTES PER SPEAKER) 
 

1. APPROVAL OF MINUTES 
a. Minutes from the April 21, 2017 Evaluation Committee meeting ................................................. 1-1 

2. INTRODUCTION 
Alvin Burns, Director of Procurement and Contracts Administration 
• Introduction of the Firm         5 minutes 
 Actual Parties that will be working on the Assignment 
 And what role the parties play in the audit process 

• Work Plan          5 minutes 
 Describe work plan as stated in Exhibit B section 4 (technical work plan) 
 If awarded what is your transition plan?  

• Price          5 minutes 
 Please explain your rate schedule  
 E.g. what role does principle / partner play 
 E.g. what role does manager play 
 And how these hours relate to work effort in the performance of HART’s fiscal year end 

audit 
• Q & A          5 minutes 

3. FIRM PRESENTATIONS (In Alphabetical Order) 
a. Cherry Beakart 
b. Clifton, Larson, Allen 
c. EFPR, Inc. 

3. DISCUSSION 

4. ADJOURNMENT 
 THE HART BOARD PACKET IS AVAILABLE ONLINE AT WWW.GOHART.ORG 

mailto:petitl@goHART.org
http://www.gohart.org/
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Committee Members Present             (3) Staff Present 
Wallace Bowers Danielle Arthur 
Karen C. Jaroch  Lisa Barco 
C. John Melendez III Alvin Burns 
 Laura Jean Flowers 
Committee Members Absent            (0) Emmanuel Nunez 
 Lena Petit 
 Cyndy Zambella 
  
 Others Present 
 W. Campbell McLean, GrayRobinson 

Sign-in sheets are attached. 
 
CALL TO ORDER 
The meeting was called to order at 9:17 a.m. by Committee member Melendez.   
 
PLEDGE OF ALLEGIANCE 
Pledge of Allegiance followed.   
 
PUBLIC COMMENT ON AGENDA ITEMS (3 MINUTES PER SPEAKER) 
No one signed up for public comment on agenda items. 
 
INTRODUCTION  
Al Burns, Director of Procurement and Contracts Administration, provided an introduction and overview 
of the meeting purpose and opened the floor for questions.  
 
Chair Melendez asked if the scoring sheets are accepted in any form, electronic and paper. 
 
Committee member Jaroch asked if the price will be revealed at this point. 
 
Mr. Burns said that first the technical aspect will be discussed, and after that the price will be displayed.   
 
PROPOSAL REVIEW  
The scoring scale has been clarified to be 200 points for section 2 – Qualification of the Firm and /or 
Team; 200 points for section 3- Qualifications of Staff; and 400 points for Section 4 Technical work.   
 
Input Scores and Review any Score Disparities 

Committee members submitted their scores and Mr. Burns highlighted the scores which range had 
discrepancies for further discussion by the Committee.  
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Discussion on Score Variances 

Cherry Beakart 
Committee member Jaroch indicated that she considered the amount of time spent by their CPA staff, 
and 74% of their proposed work plan was by non CPAs.  She noted that this offeror has an overall good 
experience, and she would be willing to raise her score a little.  
 
Committee member Bowers noted the longevity of staff, their experience in transit and ability to work 
with grants. He also noted that the IT department appeared to be very strong.  
 
Committee Chair Melendez pointed out the high level of professionalism and qualification across the 
board for all proposals. He added that in his evaluations he was considering experience in transit.  
Committee Chair Melendez said Cherry Beakart had local presence and had experience with other transit 
properties.  He indicated that he was comfortable with adjusting the score to 190. 
 
Committee member Jaroch said, looking back, she did want to acknowledge experience with transit 
agencies as their strength.  She added that she would like to amend the score to 185 
 
Director Bowers changed his score for qualifications of staff to 189. 

  Cherry Beakart 
TECHNICAL Bowers Jaroch Melendez 
1. Qual of Firm/Team  
(Max score 200 points) 193 190 190 
2. Qualifications of the Staff(200 
Total Maximum Points) 189 175 195 
3. Work Plan  
(Max score 400 points) 350 380 375 

 
Clifton Larson Allen 
Committee Chair Melendez stated that he was overall impressed with the work plan.  He added that he 
found no weaknesses, the offeror demonstrated command of the scope and articulated with detail, had 
no exceptions.  
 
Committee member Bowers said the proposal was well organized. He pointed out that this firm is well 
familiar with HART operations, they are strong in technical area, staff had longevity in the area they 
specialize in.  
 
Committee member Jaroch suggested keeping the scores as they are. 

  Clifton Larson Allen 
TECHNICAL Bowers Jaroch Melendez 
1. Qual of Firm/Team  
(Max score 200 points) 190 185 195 
2. Qualifications of the Staff(200 
Total Maximum Points) 195 190 195 
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3. Work Plan  
(Max score 400 points) 370 380 395 

 
Mauldin & Jenkins 
Mr. Burns indicated that their average score is lower than of the other offerors and suggested discussing 
them last.   
 
Warren & Averett 
Committee Chair Melendez indicated that he would have given the higher score if they had more local 
experience. He clarified that all their experience in Destin area.  He noted good overall staff experience.  
Committee Chair Melendez remarked that he will be willing to bring the score down based on his overall 
scale of scoring. 
 
Committee member Jaroch pointed out the strength of how much CPA time will be devoted to the project 
because she believes in vigorous licensing of CPAs. She said the offeror had extensive government 
experience; however, not much in transit, which she noted as a weakness.  Committee member Jaroch 
said she will be willing to adjust her score to 180, because she was not sure that she gave them enough 
credit for the government experience. 
 
Committee member Bowers indicated that it was a rapidly growing company.  He pointed out that their 
weakness was lack of strong local presence, with a small local office with limited staff.   Committee 
member Bowers noted the offeror’s strong experience in government. 
 
Committee Chair Melendez remarked that he did not account for the lack of experience in transit. He 
said he will bring the score down to 180.  

  Warren & Averett 
 

TECHNICAL Bowers Jaroch Melendez 
1. Qual of Firm/Team  
(Max score 200 points) 180 160 175 
2. Qualifications of the Staff(200 
Total Maximum Points) 175 180 180 
3. Work Plan  
(Max score 400 points) 375 370 375 

 
EFPR Inc. 
Committee Chair Melendez noted disparity in scoring among the Committee members in all three 
sections.  
 
Committee member Bowers explained that he scored qualifications of the firm and staff equally low due 
to their lack of experience with transit and the fact that he did not see that they were putting enough time 
into the project with major stakeholders.  Committee member Bowers commented that the scope of the 
work plan was too narrow, focused on accounting and lacking in other areas.  
 
Committee Chair Melendez indicated that the overall proposal was dry.  He added that he factored in the 
overall quality of the proposal and the work plan.  Committee Chair Melendez said the proposal was 
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very detailed, but not transit or HART specific. He remarked that this offeror is out of state, that he gave 
them extra points because they will be able to bring a completely different perspective, not tainted by 
Florida specifics.   
 
Committee member Jaroch agreed with his comments.  She noted that their deliverables were in line 
with the others and that they had transition experience. She agreed with the comment that sometimes, it 
is healthy for a company to have someone from outside come and take a fresh look.  Committee member 
Jaroch indicated that she marked their work plan solid even though it was not glossy or flashy the details 
were good.  She pointed out that they made a reference to auditing or certifying the deliverables to NTD 
as part of the work plan which shows that they looked at it from a transit perspective, not just a 
government agency.   
 
Committee Chair Melendez noted a very detailed work plan, but their background is not transit.   
 
Committee member Bowers said he will be willing to adjust his score: 170 for section 1; 185 for section 
2; and for the work plan 375 points. 
 
Committee Chair Melendez brought the Section 2 score down to 185.   

  EFPR Inc. 
 

TECHNICAL Bowers Jaroch Melendez 
1. Qual of Firm/Team  
(Max score 200 points) 170 170 180 
2. Qualifications of the Staff(200 
Total Maximum Points) 185 185 185 
3. Work Plan  
(Max score 400 points) 375 380 380 

 
Mauldin & Jenkins 
Committee member Jaroch noted that the firm had a GFOA, a certificate of excellence award. She 
commended their work plan.   
 
Committee member Bowers spoke about staff, experience and the work plan and commented that he 
believed it did not give all that is needed.  He noted that he marked the work plan low because of the 
schedule.   
 
Committee Chair Melendez explained his score of 345 due to a grammar error he noticed in the second 
paragraph of the proposal.  He noted that they referred to HART as the HART displaying a lack of 
familiarity, and while the work plan was detailed, it was not detailed specific to HART.   

  Mauldin & Jenkins 
 

TECHNICAL Bowers Jaroch Melendez 
1. Qual of Firm/Team  
(Max score 200 points) 175 165 180 
2. Qualifications of the Staff(200 
Total Maximum Points) 165 175 185 
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3. Work Plan  
(Max score 400 points) 325 365 345 

 
SELECTION OF FINAL FIRMS AND NEXT STEPS 
Mr. Burns announced that after taking into the fact the price of the proposals, the combined scores 
ranking is as follows: 
 

1. EFPR Inc. 
2. Mauldin and Jenkins 
3. Clifton, Larson, Allen 
4. Warren & Averett 
5. Cherry Beakart 

 
Mr. Burns outlined the options available to the Evaluation Committee.  He asked for the Committee 
direction to enter into negotiations with the offerors with the highest range based on technical proposal. 
Mr. Burns pointed out a significant disparity between the technical portion and the pricing, with the 
highest ranked technically being CLA at 765.  EFPR came third highest at 737; Mauldin and Jenkins 
were second overall and last in technical ratio 693.  
 
He indicated that the solicitation Exhibit F outlines that HART can do whatever is in its best interest.  
 
Committee member Jaroch suggested to enter into negotiations with the top three in technical scores.  
 
Mr. Burns remarked that it would be in line with best practices.  He confirmed that the direction of the 
Committee was to request that the firms with top three technical scores present their BAFOs and appear 
before the Committee with presentations to go over their work plans.  
 
Committee Chair Melendez asked if including such presentations into the overall schedule would affect 
timing of the contract.   
 
Mr. Burns stated that the current contract expired in June, and statutory HART cannot have a gap 
between the contracts.  
 
Cyndy Zambella, Budget and Grants Manager, emphasized importance of the transition period.  She 
noted that typically, auditors do an interim audit in July to prepare for actual single audit. 
 
Committee member Jaroch inquired about the most optimal start date of the contract.  
 
Ms. Zambella indicated that over the past two years CAFR has been pushed to a later date.  She added 
that April date is the optimal for a contract for external auditing services.  
 
ADJOURNMENT 
 
The meeting adjourned at 10:43 a.m.  
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