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AGENDA 
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TAB 
 CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

1. ELECTION OF CHAIR AND VICE CHAIR 
David L Smith, HART General Counsel 
 

 Overview: 
 Legislative and Strategic Planning Committee Chair and Vice Chair is to be elected at the 

first Committee meeting.  Nominations will be made from the floor.  
 
 PUBLIC COMMENT ON AGENDA ITEMS (3 MINUTES PER SPEAKER) 

 
 PRESENTATION 
 
2. APPROVAL OF MINUTES 
a. Minutes from the December 19, 2016 LSP Committee meeting ..................................... 2-1 
 
3. ACTION ITEMS 

 
a.  Request that the HART Board of Directors Endorse Approval of the Northwest 

Hillsborough Transit Study to the Hillsborough Metropolitan Planning Organization 
Board of Directors and Direct Inclusion of the Study into the Development Process 
for the HART Transit Development Plan (TDP), the HART Comprehensive 
Operations Analysis (COA), and the Regional Transit Feasibility Study ................ 3-1 

 Steve Feigenbaum, Director of Service Development  
 Overview:  

As an element of the Unified Planning Work Program (UPWP), the Hillsborough 
Metropolitan Planning Organization (MPO) contracted with Kittelson & Associates to 
conduct a study of transit in Northwest Hillsborough County. 
 
Recommendation: 
That the Legislative and Strategic Planning Committee request that the HART Board of 
Directors endorse approval of the Northwest Hillsborough Transit Study to the 

mailto:petitl@goHART.org
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Continued…             

Hillsborough Metropolitan Planning Organization Board of Directors and Direct Inclusion 
of the Study into the Development Process for the HART Transit Development Plan (TDP), 
the HART Comprehensive Operations Analysis (COA), and the Regional Transit 
Feasibility Study; and advance this item to the full Board of Directors at the February 6, 
2017 regular Board meeting. 
 

b. Approval of the Memorandum of Understanding between Hillsborough Transit 
Authority (HART) and Pinellas Suncoast Transit Authority (PSTA) for Partnership 
Opportunities.................................................................................................................. 3-3 

 Katharine Eagan, AICP, Chief Executive Officer 
  

Overview: 
Both HART and PSTA Boards and teams continued review and discussions on the MOU 
for partnership opportunities between the agencies. The iteration under review is the most 
recent version of the document.  
 
Recommendation  
That the Legislative and Strategic Planning Committee review the action item to approve the 
Memorandum of Understanding between Hillsborough Transit Authority (HART) and 
Pinellas Suncoast Transit Authority (PSTA) for Partnership Opportunities; and advance this 
item to the full HART Board of Directors at the February 6, 2017 regular Board meeting. 
 
ADJOURNMENT 
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Committee Members Present             (5) Staff Present 
Wallace Bowers Danielle Arthur 
Mickey Jacob Sylvia Berrien  
Karen Jaroch Christina Buchanan 
Rich McClain Ruthie Reyes Burckard 
Commissioner Sandra Murman Al Burns 
 Lucien Campillo 
Committee Members Absent            (2) Katharine Eagan 
Commissioner Lesley “Les” Miller Cesar Hernandez 
Kathleen Shanahan Kenyatta Lee 
 Jeff Seward 
  
 Others Present 
 David Smith, GrayRobinson 
 Justin Day, The Advocacy Group 
 Zack Hoover, RSA Consulting 
 Mitch Perry, Florida Politics 
  

Sign-in sheets are attached. 
 
CALL TO ORDER 
 
The meeting was called to order at 9:02 a.m. by Committee Chair Sandra Murman. 
 
PLEDGE OF ALLEGIANCE 
 
Pledge of Allegiance followed. 
 
APPROVAL OF MINUTES 
 
Committee member McClain moved and Committee member Jaroch seconded the approval of the 
minutes from the October 3, 2016 Legislative and Strategic Planning Committee meeting. All 
Committee members present voted aye.  The motion carried unanimously. 
 
PUBLIC COMMENT ON AGENDA ITEMS (3 MINUTES PER SPEAKER) 
 
No one signed up to speak on agenda items.  
 
Ms. Eagan stated that she spoke to Commissioner Miller and he will not attend the meeting. 
 
DISCUSSION ITEMS 
 
Interlocal Agreement between Hillsborough Transit Authority (HART) and Pinellas Suncoast 
Transit Authority (PSTA) for Partnership Opportunities 
 
Ms. Eagan explained that Commissioner Long, Pinellas County and PSTA Board member, proposed a 
regional government structure, and reviewed the discussion from the November 7 Board of Directors 
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meeting. Ms. Eagan advised that staff has discussed the agreement with PSTA and prepared a first draft 
for discussion. 
 
Committee member Jaroch reiterated her reservations about doing an interlocal agreement and stated 
that she would like a study conducted regarding the six proposed areas of collaboration. She noted that 
an interlocal agreement is a binding contract and that the language on the draft is very subjective. 
Committee member Jaroch stated that deliverables, dispute resolutions, and potentially termination 
should be included. She cautioned against entering into an agreement without rigorously vetting the 
issues. Committee member Jaroch referred to the discussion at the joint HART/PSTA Executive 
Committee meeting about regional coordination; however, disagreed with the assertion that collapsing 
and combining will provide more opportunity to leverage funding. She read excerpts from letters written 
to Secretary Foxx arguing against regionalization of MPOs (The letters can be found at the following 
links: Letter from Boxold to FHWA and FTA on MPO Reform Rule; MPOAC Letter to Sec Foxx 
opposing MPO mandate). Committee member Jaroch indicated that the loss of local control in 
regionalization may be risked for unfounded reasons. She observed that the application for the TIGER 
grant demonstrated regional support from various governing entities and the application was still 
rejected. Committee member Jaroch expressed concern that the movement of regionalization is to placate 
certain members of legislature. 
 
Committee Chair Murman explained that the interlocal is in regards to two transit authorities, not MPOs, 
and that the concerns with regionalizing MPOs are not necessarily applicable to transit. She added that 
she always appreciates Committee member Jaroch’s comments and commended her on her research. 
Committee Chair Murman commended staff as the interlocal was specific and outlined as a strategic 
coordination plan. She asked Mr. Smith for his input. 
 
Mr. Smith confirmed that the interlocal agreement is a contract and therefore binding. He suggested that 
a termination condition be included as it does not take away from a desire to cooperate. Mr. Smith 
reported that he sent comments, but they were not yet incorporated into this draft. He explained that 
many of his comments were in regards to flexibility as the decision was not yet made to make a 
commitment, but to rather to explore which areas would be fruitful and HART needs to ensure that the 
terms used are agreeable. 
 
Committee Chair Murman noted that Section 5 uses the word “commit” and asked if Mr. Smith would 
suggest different language such as “will pursue”. 
 
Mr. Smith confirmed that the language to should be more generalized in scope such as “agree to 
cooperate” or “endeavor to develop”. 
 
Committee Chair Murman agreed with the termination clause.  
 
Mr. Smith agreed with the termination clause and also noted that there were some areas with unnecessary 
language in regards to audit ability and maintenance of record. He stated that since both organizations 
are public agencies, those sections gave the agreement a bit of an aggressive character. 
 
Committee member McClain pointed out that Section 4 refers to merging of IT systems. 
 
Ms. Eagan stated the agreement is a first draft. 
 

http://www.fdot.gov/planning/map21/rulemaking/MPO-Coordination-NPRM-FDOT-FINAL.pdf
https://www.mpoac.org/download/mpoac_policy_documents/Final_MPOAC_Coordination_NPRM_Comments_2016August.pdf
https://www.mpoac.org/download/mpoac_policy_documents/Final_MPOAC_Coordination_NPRM_Comments_2016August.pdf
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Committee Chair Murman added that the interlocal is a work in progress. 
 
Ms. Eagan explained that there are systems with five to ten year lives, such as the automated vehicle 
location system set to be replaced in 2019. She noted that it will be a significant long-term purchase and 
Pinellas uses a different vendor. Ms. Eagan stated that the agreement would be looking at ways the two 
agencies can do business together within the confines of what makes sense and is doable. She added it 
may include combining IT functions, but there will be different technologies supported for potentially 
up to a decade. Ms. Eagan indicated that language recommended by Mr. Smith will be pursued. 
 
Committee Chair Murman suggested that all the comments be incorporated into a second draft and to be 
presented at the next meeting. She stated that the agreement is not ready to be presented to the Board. 
 
Committee member Jacob agreed with all comments. He stated that he also thinks the language should 
be eased and assigning specific dates for adoption needs to be carefully considered and most likely 
stricken. Committee member Jacob noted that it is important for both agencies to examine the best ways 
to serve the region, especially given the projected population growth over the next 15 to 20 years.  
 
Committee Chair Murman stated that the interlocal is a big step. She said she would like to see Ms. 
Eagan work with Mr. Smith on revised language. Committee Chair Murman also asked to see the 
comments from the PSTA legislative committee so HART is not operating in isolation. She cautioned 
that the agreement should be done, but it needs to be done carefully. 
 
Committee member Jaroch inquired about the difference between an interlocal agreement and a 
Memorandum of Understanding (MOU). 
 
Mr. Smith explained that it depends on the language. He added that the changes he suggested were geared 
toward adding flexibility as he does not think the Board has made precise decisions. Mr. Smith stated 
that if HART and PSTA want to talk and work together, an interlocal is advisable. 
 
Committee Chair Murman noted that an MOU is another tool to use. 
 
Committee member Jaroch requested a presentation at the next meeting on what IT collaboration might 
look like, including how the interlocal with TBARTA might be affected, cost allocation, deliverables, 
and dispute resolution. 
 
Committee member Jacob asked if it would be okay to offer comments and edits.  
 
Committee Chair Murman agreed and emphasized that there is a move towards regional cooperation and 
an interlocal agreement may be a way to regionalize while protecting HART and PSTA; however, she 
does not want to do anything that will bind HART in a way that cannot be terminated. 
 
Ms. Eagan stated that staff will collect comments and share with other committee members. She reported 
that PSTA committees meet in mid-January and asked when the LSP Committee should reconvene. 
 
Committee Chair Murman suggested the end of January after the PSTA committee meets. 
 
Mr. Smith asked whether the draft was developed by HART staff or in conjunction with PSTA. 
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Ms. Eagan explained that PSTA is working with their General Counsel. She added that the first draft 
included language that mirrors previous interlocal agreements with HART. 
 
Committee member McClain asked where comments should be sent to. 
 
Committee Chair Murman directed comments to be sent to Ms. Eagan.  
 
Setting HART 2017 Top State and Federal Legislative Priorities 
 
Cesar Hernandez, HART Government Relations Specialist, reviewed the list of 2017 State and Federal 
legislative priorities. 
 
Committee Chair Murman commented that it is a good list and she agrees with all items. She added the 
funding from HyperLINK should also be requested from the County Commission to operate in areas 
such as Westchase and South County. 
 
Ms. Eagan reported that she has been working with leadership from Sun City Center to look at solutions 
for the area.  
 
Committee Chair Murman stated that the BOCC will be allocating transportation dollars on January 5, 
2017, and some of that money may be able to go towards HyperLINK. She also feels that the student 
voucher program will grow over the years. 
 
Committee member Jaroch requested clarification on the student voucher program. 
 
Mr. Hernandez explained that there is a possibility that the School District may be asking for a program 
similar to Staycation.  
 
Committee member Jaroch clarified that the School District would supply vouchers to the students. 
 
Mr. Hernandez responded affirmatively and stated that the priority is not set in stone and is still only part 
of conversations. 
 
Committee member Jaroch agreed with the projects listed and inquired how far into the process they are. 
 
Ms. Eagan reported that the MPO has included a PD&E as the next step in previous years and it is tied 
to both the regional transit plan and TDP. She noted that moving to a zero-based budget is an opportunity 
to refresh how HART does business and consider how HART is making service available and remaining 
flexible.  
 
Committee member Jaroch asked if the MetroRapid corridors were chosen by looking at ridership 
models and the highest anticipated demands. 
 
Ms. Eagan confirmed and explained that staff refreshes ridership at annual TDP updates. She added that 
there is opportunity between downtown Tampa and the Airport regardless of which specific corridor is 
being looked at. Ms. Eagan stated the important aspect is to ensure everything ties into on cohesive 
system. 
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Committee Chair Murman noted that the corridor from downtown Tampa to TPA may shift. She noted 
that there are many changes that are occurring between the TDP and transit study, but agrees that the 
AirPorter is an important request to move forward with. Committee Chair Murman observed that the 
School District’s new policy about providing transportation within two miles may have a detrimental 
effect on transportation due to an increase of cars on the road. She observed that it is proactive of the 
school system to pursue the bus voucher program as it could help with transportation issues. Committee 
Chair Murman commented that the children who would begin taking HART buses are the future riders. 
 
Committee member Jaroch moved and Committee member Jacob seconded a motion to approve the 
list of 2017 legislative priorities. All Committee members present voted aye. The motion passed 
unanimously.  
 
Mr. Hernandez reported that HART and the existing federal advocacy consultants, in cooperation with 
THEA, City of Tampa, Innovation Alliance, and CUTR, are actively pursuing an AV pilot designation 
from the Department of Transportation. He noted that the designation shows that HART and the region 
are pioneers and looking towards this technology. 
 
Committee Chair Murman inquired whether staff needs approval for federal priorities. 
 
Mr. Hernandez stated that Al Burns, Director of Procurement and Contract Administration, will come to 
the podium to discuss the Federal Advocacy Services contract. 
 
To Review Scoring Sheets for the Federal Legislative Consultant Services Contract and Advance 
the Offerors to the Full Board of Directors for Presentations 
 
Mr. Burns reviewed the RFP process and rankings. 
 
Committee member McClain noted that staff from TIA was on the evaluation committee and requested 
confirmation that TIA does not have any business with Holland & Knight.  
 
Mr. Burns explained that all evaluation team members signed confidentiality and conflict of interest 
forms. 
 
Committee member McClain observed that there is a clear winner and asked whether it is necessary for 
all three offerors to present to the Board. 
 
Committee Chair Murman inquired if the Committee can make a recommendation to the Board without 
the presentations. 
 
Mr. Smith explained that the Board is involved in selecting vendors for contracts in two areas: General 
Counsel and Legislative Services.  
 
Committee Chair Murman stated that representatives typically come to the meeting and stated that any 
present can speak. 
 
Committee member Jaroch asked how the price compared to what HART has paid in the past. 
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Mr. Burns reported that the current cost is $180,000 for two years at a fixed monthly fee of $7,500. He 
explained that the proposed fees are: Holland & Knight - $327,000; Potomac Partners DC - $348,000; 
and McAllister & Quinn - $420,000.  
 
Committee member Jaroch inquired whether there were any requirements added. 
 
Mr. Burns explained that staff better defined the requirements. He added that other agencies that were 
contacted for references pay higher fees for legislative consulting. 
 
Ms. Eagan asked if the price incorporates only the base term or including options.  
 
Mr. Burns stated that he will need to confirm that the costs quoted are for the length of the contract plus 
the two one year options. 
 
Committee member Jaroch requested a breakdown of cost per year. 
 
Committee Chair Murman agreed that she would like the breakdown of cost. 
 
Committee member Jacob moved and Committee member Jaroch seconded a motion to advance the 
offerors to the January 9, 2017 full Board of Directors meeting for presentations. 
 
Mr. Burns clarified that all offerors were to present at the meeting. 
 
Committee Chair Murman stated that the motion is to approve the recommendation.  
 
Mr. Burns noted that staff’s recommendation is to have all three offerors present at the January 9, 2017 
Board meeting as outlined in the “next steps” section. 
 
Committee member Jacob commented that it would be important to have all three respondents at the 
Board meeting. 
 
Committee Chair Murman asked if it should only be the top ranked. 
 
Committee member Jaroch observed that there is some doubt about the cost. 
 
Committee Chair Murman noted that the others are higher. 
 
Committee member Jaroch stated that Holland & Knight is showing the lowest price at $327,000 
compared to the $180,000 HART is currently paying. She advised that the discussion should be advanced 
to the Board. 
 
Ms. Eagan noted that the full Board has historically felt strongly about having all offerors present. 
 
Committee member Jaroch stated she would not want to ask all three firms to come to the meeting after 
recommending the top ranked firm and so would prefer the Committee did not make a recommendation 
to the Board. 
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Committee Chair Murman observed that the offerors will already know from the minutes that they will 
not be ranked first. 
 
Mr. Smith clarified that the motion is to accept staff’s recommendation to invite all three offerors.  
 
Committee member Bowers noted that although the rankings are in the item, the Committee is not going 
to confine the Board with these rankings, and feels that it would be prudent to have all three offerors 
present. 
 
Committee member Jaroch requested that more detail be included in the Board packet including the price 
and technical information. 
 
Committee Chair Murman agreed that staff should include the annual cost as well as the total contract 
cost. 
 
Committee member Jacob noted that the background information, a list of services was included. He 
asked whether there are measurable metrics or expectations for the consultants. 
 
Mr. Burns explained that the solicitation included a workplan to outline due dates for various 
deliverables. He stated that the outline is due two weeks after the contract is awarded and monthly and 
quarterly deliverables is written in the scope of work. 
 
All Committee members present voted aye. The motion passed unanimously. 
 
Committee Chair Murman reviewed that the interlocal is a work in progress; however, all other items 
will be taken to the Board. 
 
ADJOURNMENT 
 
The meeting adjourned at 9:59 a.m.  
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COMMITTEE ACTION ITEM 
Request that the HART Board of Directors Endorse Approval of the Northwest Hillsborough 
Transit Study to the Hillsborough Metropolitan Planning Organization Board of Directors and 
Direct Inclusion of the Study into the Development Process for the HART Transit Development 
Plan (TDP), the HART Comprehensive Operations Analysis (COA), and the Regional Transit 
Feasibility Study 

OVERVIEW  
As an element of the Unified Planning Work Program (UPWP), the Hillsborough Metropolitan 
Planning Organization (MPO) contracted with Kittelson & Associates to conduct a study of transit 
in Northwest Hillsborough County.  

RECOMMENDATION 
That the Legislative and Strategic Planning Committee request that the HART Board of Directors 
endorse approval of the Northwest Hillsborough Transit Study to the Hillsborough Metropolitan 
Planning Organization Board of Directors and Direct Inclusion of the Study into the Development 
Process for the HART Transit Development Plan (TDP), the HART Comprehensive Operations 
Analysis (COA), and the Regional Transit Feasibility Study; and advance this item to the full Board 
of Directors at the February 6, 2017 regular Board meeting. 

FINANCIAL IMPACT 
There is no financial impact to HART.  The study is provided by the Hillsborough MPO as an 
element of the MPO’s UPWP. 

BACKGROUND 
The Hillsborough MPO regularly includes transit studies, funded by Federal Transit 
Administration planning funds, into the MPO Unified Planning Work Program. Following 
consultation with HART staff, a study of current transit services and potential new/modified 
services in the Northwest Hillsborough Area was included in the UPWP. Prior studies have been 
provided for other areas of Hillsborough County. HART staff participated in the study process by 
providing data, plan input, and assisting the consultant in conducting passenger and non-passenger 
surveys.  The consultant also set up an on-line survey for additional public input. The consultant 
met frequently with HART staff including regular conference calls in order to brief staff on study 
progress and solicit staff input. The results of the studies have been used to inform the HART 
Transit Development Plan and the MPO Long Range Transportation Plan. 

NEXT STEPS 
Present recommendation by the Legislative and Strategic Planning Committee to the HART 
Board of Directors at the February 6, 2017 Board meeting. 

Prepared by: Steve Feigenbaum, Director of Service Development 
Reviewed by: Ruthie Reyes-Burckard, Chief of Operations 
Approved by: Katharine Eagan, AICP, Chief Executive Officer 
 

Attachment: Proposed Resolution #R2017-02-XX
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RESOLUTION NO. # R2017-02-XX 
 
REQUEST THAT THE HART BOARD OF DIRECTORS ENDORSE APPROVAL OF 
THE NORTHWEST HILLSBOROUGH TRANSIT STUDY TO THE HILLSBOROUGH 
METROPOLITAN PLANNING ORGANIZATION BOARD OF DIRECTORS AND 
DIRECT INCLUSION OF THE STUDY INTO THE DEVELOPMENT PROCESS FOR 
THE HART TRANSIT DEVELOPMENT PLAN (TDP), THE HART COMPREHENSIVE 
OPERATIONS ANALYSIS (COA), AND THE REGIONAL TRANSIT FEASIBILITY 
STUDY 

WHEREAS, A study of transit in Northwest Hillsborough County was included in the 
Hillsborough MPO Unified Planning Work Program; and  

 
WHEREAS, the Northwest Hillsborough Transit Study has been completed; and 
  
WHEREAS, “Exceed Customer Expectations”, “Maximize Financial Condition”, 

“Connect the County and Region”, and “Embrace Innovative Practices and Systems” are strategic 
goals of HART; and 
   
  WHEREAS, HART is conducting a Transit Development Plan major update, 
Comprehensive Operations Analysis, and a Regional Transit Feasibility Plan in Fiscal Years 2017 
and 2018; 
  
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
HILLSBOROUGH TRANSIT AUTHORITY THAT: 
 

  Section 1. The HART Board of Directors recommends approval of the Northwest 
Transit Study to the Hillsborough Metropolitan Planning Organization. 

 
Section 2. The HART Board of Directors directs HART staff to include the Northwest 

Transit Study in the development of the HART Transit Development Plan, the HART 
Comprehensive Operations Analysis, and the Regional Transit Feasibility Plan. 

 
Section 3. This resolution shall take effect immediately upon its adoption. 

 
PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE HILLSBOROUGH 
TRANSIT AUTHORITY ON FEBRUARY 6, 2017. 
 
         
 Commissioner Les Miller, Chairperson 
ATTEST: HART Board of Directors 
 
    __________ 
Councilmember Mike Suarez, Secretary 
HART Board of Directors 

       
David L. Smith, Esquire 

HART Board General Counsel 
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COMMITTEE ACTION ITEM 
Approval of the Memorandum of Understanding between Hillsborough Transit Authority 
(HART) and Pinellas Suncoast Transit Authority (PSTA) for Partnership Opportunities 
 
OVERVIEW  
Both HART and PSTA Boards and teams continued review and discussions on the MOU for 
partnership opportunities between the agencies. The iteration under review is the most recent 
version of the document. 
 
RECOMMENDATION 
That the Legislative and Strategic Planning Committee review the action item to approve the 
Memorandum of Understanding between Hillsborough Transit Authority (HART) and Pinellas 
Suncoast Transit Authority (PSTA) for Partnership Opportunities; and advance this item to the full 
HART Board of Directors at the February 6, 2017 regular Board meeting. 
 
FINANCIAL IMPACT 
There is no financial impact. 
 
BACKGROUND 
HART and PSTA currently collaborate on several joint contract and projects, such as Regional 
Transit Planning Mobile Application, Regional Dare Collection, diesel fuel Procurement, Neihoff 
Bus Alternators and joint bus maintenance purchases, Regional interconnectivity services and 
private operator procurements, joint goal and legislative priorities setting.  
 
On October 31, 2016, HART and the PSTA Executive Committees met and agreed to enter into 
an Interlocal Agreement to memorialize the efforts of HART and PSTA to identify and commit to 
continuous coordination between the agencies to eliminate redundancies by integrating certain 
operational areas.  Since then, the document has been reviewed by various HART and PSTA 
Committees and on Friday, January 13, vetted at the PSTA Workshop.   
 
It also has been suggested that the form of a Memorandum of Understanding (MOU) would serve 
better for the purpose of this inter-agency agreement as it provide for more flexibility, and is more 
focused on showcasing the functionality areas where HART and PSTA already work together as 
well as identifying departments for possible functional combination. 
 
A summary of comments received from HART Board members after the LSP Meeting on 
December 19, 2016, is provided in the table below: 
 
Comments Names of Reviewers 
add termination clause Directors Jaroch; Murman, Jacob, Mr. Smith 
add language re deliverables Director Jaroch 
add language re dispute resolutions Director Jaroch 
flexibility of the agreement Mr. Smith  
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delete language re in regards to audit ability 
and maintenance of record 

Mr. Smith 

delete language assigning specific dates for 
adoption  

Director Jacob 

see comments from the PSTA Legislative 
Committee 

Director Murman 

Request for a presentation at the next LSP 
Committee meeting on what IT collaboration 
might look like, including how the interlocal 
with TBARTA might be affected, cost 
allocation, deliverables, and dispute 
resolution 

Director Jaroch 

 
Attached for the Committee’s review and consideration is the latest version of the MOU that 
incorporates the edits from HART Board members, HART General Counsel, and PSTA Board 
members.  Attachment III is a redlined version of the original document that was presented to the 
HART LSP Committee on December 19, 2016. 
 
NEXT STEPS 
Present recommendation by the Strategic Planning and Legislative Committee to the full HART 
Board of Directors at the March 7, 2016 regular Board meeting. 

 
 
Prepared by: Lena Petit, Director of Executive Office and Board Support and  

Approved by: Katharine Eagan, AICP, Chief Executive Officer 

 

 
Attachment: I Proposed Resolution #R2017-02-XX 

  II Memorandum of Understanding 

  III Redlined version of original Interlocal Agreement  
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RESOLUTION NO. # R2017-02-XX 
 
A RESOLUTION TO APPROVE OF THE MEMORANDUM OF UNDERSTANDING 
BETWEEN HILLSBOROUGH TRANSIT AUTHORITY (HART) AND PINELLAS 
SUNCOAST TRANSIT AUTHORITY (PSTA) FOR PARTNERSHIP OPPORTUNITIES 
 
 WHEREAS, both HART and PSTA are willing to pursue a regionalized cooperation and 
evaluate various structures that can assist in that effect; and 
   
 WHEREAS, the HART and the PSTA Executive Committees met on October 31, 2016, 
and agreed to enter into an Agreement to work jointly on identifying more cost efficient and 
legislatively powerful joint operational functions operations; and 
   
 WHEREAS, a proposed MOU between HART and PSTA was created to memorialize the 
current inter-agency collaborations as well as document commitment to continue to; and 

 NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE HILLSBOROUGH TRANSIT AUTHORITY THAT: 

 Section 1. The HART Board of Directors approves the Memorandum of 
Understanding between Hillsborough Transit Authority (HART) and Pinellas Suncoast Transit 
Authority (PSTA) for partnership. 
 
 Section 2. Proper officers of HART are authorized to do all things necessary and 
required in the aforementioned MOU. 
 
 Section 3. This resolution shall take effect immediately upon its adoption. 
 

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE 
HILLSBOROUGH TRANSIT AUTHORITY ON FEBRUARY 6, 2017. 
 
         
ATTEST: Commissioner Lesley Miller, Chair 
 HART Board of Directors 
    __________ 
Councilmember Mike Suarez, Secretary 
HART Board of Directors 

_________    
David L. Smith, Esquire  

HART Board General Counsel 
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MEMORANDUM OF UNDERSTANDING BETWEEN HILLSBOROUGH TRANSIT 
AUTHORITY (HART) AND PINELLAS SUNCOAST TRANSIT AUTHORITY (PSTA) 

FOR PARTNERSHIP OPPORTUNITIES 
 
 This Memorandum of Understanding (MOU) made and entered into this    day of  

  , 2017, by and between the Hillsborough Transit Authority, (HART), a regional transit 

authority under the laws of the State of Florida, and Pinellas Suncoast Transit Authority (PSTA), an 

independent special district of the State of Florida, created by Chapter 2002-341, Laws of Florida, as 

amended. 

W I T N E S S E T H : 

WHEREAS, HART and PSTA are actively engaged in improving the mass transit systems 

servicing their transit areas; and 

WHEREAS, HART and PSTA are transit leaders within their transit areas and are 

committed to facilitating regional connectivity; and 

WHEREAS, collaboration between HART and PSTA increases efficiency across the 

region and fosters regional connectivity benefiting transit riders throughout Hillsborough and 

Pinellas counties; and 

WHEREAS, HART and PSTA are currently collaborating on the following joint contracts 

and projects: Regional Transit Planning Mobile Application, Regional Fare Collection (also includes 

Sarasota, Pasco, Hernando Counties, FDOT and TBARTA), diesel fuel procurement, Neihoff Bus 

Alternators and other joint bus maintenance purchases, Regional inter-connectivity services and private 

operator procurements, goal setting and legislative priorities; and 

WHEREAS, HART’s and the PSTA’s respective executive committees jointly met on 

October 31, 2016, and both boards have subsequently agreed to memorialize the efforts of 

HART and PSTA to identify and commit to continuous coordination between the agencies to 

eliminate redundancies by integrating certain operational areas. 
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NOW, THEREFORE, in consideration of the mutual promises and agreements set forth 
herein, the parties hereby memorialize the following understandings: 

 
Section 1. The above recitals are true and correct and are incorporated herein by 

reference. 
 

Section 2. HART and PSTA will continue to work together collaboratively on the existing 
joint contracts and projects recited above pursuant and subject to the terms contained therin. HART and 
PSTA will endeavor to continue to increase the connectivity and cooperation between the two 
agencies in furtherance of the goals of the communities and larger region served. 

 
Section 3. HART and PSTA will research areas for further collaboration including: 

maintenance, purchasing, paratransit, innovative mobility solutions, human resources, information 
technology (IT), government relations, fare payment systems, and service usage and information from 
a customer perspective. 

 
Section 3a. HART and PSTA will endeavor to develop a strategic coordination plan to 

consider merging operational functions in IT related to customer-focused service data integration, 
specifically a regional smartphone app that delivers one platform for mobile fare payment, 
ticketing, trip planning, and real time passenger information in Hillsborough and Pinellas counties. 
The Authorities will endeavor to have the combined plan presented to their respective board of 
directors by June 30, 2017. 

 
Section 3b. HART and PSTA will endeavor to identify two departments, including 

IT, for possible functional combination in calendar year 2017. 
 

Section 3c. HART and PSTA intend to focus their efforts at improved regional 
cooperation and efficiency in order to provide cost-effective, high-quality regional transit services. 

 
Section 3d. HART and PSTA will endeavor to jointly participate in technical 

steering and advisory committees for the regional premium transit study now underway (“Regional 
Study”). 

 
Section 3e. HART and PSTA will endeavor to develop a strategic plan for 

regional transit operations that supports the goals and outcomes of the Regional Study. 
 

Section 4. This MOU shall be effective on the first day and year written above and shall 
continue in full force and effect through December 31, 2017, unless terminated sooner pursuant to its 
terms, or extended by mutual written agreement of the parties. Either partly may terminate this MOU 
without cause upon thirty (30) days’ written notice to the other party. Upon termination or 
expiration, this MOU shall be of no further force or effect. 
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IN WITNESS WHEREOF, the parties hereto have caused this MOU to be executed 

below by their duly authorized representatives as of the date first above written. 
 
ATTEST: PINELLAS SUNCOAST TRANSIT AUTHORITY 

 
 
 
 

  

RACHAEL CAPPOLLA BRAD MILLER, CHIEF EXECUTIVE OFFICER 
 
 
APPROVED AS TO FORM: 

 
  

 

GENERAL COUNSEL 
 
 
 
(OFFICIAL SEAL) 

 
 
 
ATTEST: HILLSBOROUGH TRANSIT AUTHORITY 

d/b/a HILLSBOROUGH AREA REGIONAL 
TRANSIT 

 
 
 
 

  

CLERK OF THE HART BOARD KATHARINE EAGAN, CHIEF EXECUTIVE OFFICER 
 
 
APPROVED AS TO FORM: 

 
 
 

 

GENERAL COUNSEL 
 
 
 
(OFFICIAL SEAL) 
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INTERLOCAL AGREEMENT BETWEEN HILLSBOROUGH TRANSIT AUTHORITY 
(HART) AND PINELLAS SUNCOAST TRANSIT AUTHORITY (PSTA) 

FOR PARTNERSHIP OPPORTUNITIES 

This Interlocal Agreement made and entered into this _______ day of _______________, 

2016, by and between the Hillsborough Transit Authority, (HART), a regional transit authority 

under the laws of the State of Florida, and Pinellas Suncoast Transit Authority (PSTA), a 

regional transit authority under the laws of the State of Florida. 

W I T N E S S E T H: 

WHEREAS, HART and PSTA are actively engaged in improving the mass transit 

systems within the limits of their service areas; and 

WHEREAS, HART and PSTA are transit leaders within their service areas, and their 

respective leadership has been committed to facilitating discussion of regional connectivity; and 

WHEREAS, both HART and PSTA are willing to pursue a regionalized cooperation and 

evaluate various structures that can assist in that effect; and 

WHEREAS, HART and PSTA will pursue the same goals and objectives of 

collaborating in order to eliminate redundancies by collapsing certain operational areas; and 

WHEREAS, the HART and the PSTA Executive Committees met on October 31, 2016, 

and agreed to enter into an Interlocal Agreement to work jointly on identifying more cost 

efficient and legislatively powerful joint operational functions operations;   

NOW, THEREFORE, BE IT RESOLVED BY HART AND PSTA THAT (OR The 
parties hereto agree as follows): 

Section 1. The parties to this Interlocal Agreement expressly agree on the terms, 
conditions, and provisions of this Interlocal Agreement. 

Section 2.  HART and PSTA staff will continue to pursue increase inthe connectivity 
and cooperation between the two counties (communities) agencies in furtherance of the goals of 
the communities and larger region served.   

Section 3.  HART and PSTA staff are currently working on the following joint 
contracts/projects:  

- Cambridge Systematics (One Bus Away) 

ATTACHMENT III
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- Regional Fare Collection (also includes Sarasota, Pasco, Hernando Counties, FDOT 
and TBARTA) 

- Diesel Fuel procurement 
- Neihoff Bus Alternators 
- Regional inter-connectivity (HART CFO/PSTA CDO) 
 
Section 4. Staff will research the following six areas for further collaborative 

opportunitiescollaboration: Maintenance, Purchasing, Human Resources, Information 
Technology (IT), Government Relations, and Fare Box Recovery System.  

 
 Section 4a. Staff will develop a strategic coordination plan to merge 

operational functions in IT, specifically including the production of a regional smartphone app 
that includes the functions of OneBusAway and Flamingo, and delivers one platform for mobile 
fare payment, ticketing, trip planning, and real time passenger information for bus and streetcar 
in Hillsborough and Pinellas counties;.   tThe Authorities will endeavor to have the combined 
plan will be adopted by June 30, 2017. 

 
 Section 4b.  Staff will identify two departments, including IT, for functional 

merge combination in calendar 2017. 
 
Section 5. Both aAuthorities commit that any improved regional cooperation and 

efficiency will be focused on providing cost-effective, high-quality regional transit services. 
 
 Section 5a.  HART and PSTA will jointly participate in technical steering and 

advisory committees for the HART-contracted regional premium transit study (“Rregional 
Sstudy”). As the Regional Sstudy progresses, HART and PSTA commit to identify and resolve 
any obstacles which may arise from the lack of a regional planning or operational entity. 

 
 Section 5b.  HART and PSTA will develop a road map to a regional transit 

operations structure that supports the goals and outcomes of the Rregional Sstudy. 
 
Section 6. Proper officers of HART and PSTA are authorized to do all things 

necessary and required in order to implement the terms of this Interlocal Agreement. 
 
MAINTENANCE OF RECORDS 

The parties to this Interlocal Agreement shall maintain records and supporting 
documentation relative to the performance required under this Interlocal Agreement.     

 
The parties and their authorized agents shall have the right to audit, inspect and copy all 

such records and documentation as often as they deem necessary during the period of this 
Interlocal Agreement.  The parties shall also have the right to obtain a copy of, and otherwise 
inspect, any audit made at the direction of any party to this Interlocal Agreement.  Copying costs 
shall be paid for by the requesting party and shall be based upon actual cost. 

 
 IN WITNESS WHEREOF, the parties hereto have caused this Interlocal Agreement to 
be executed below by their duly authorized representatives. 
 
ATTEST:              PINELLAS SUNCOAST TRANSIT AUTHORITY 
               d/b/a PSTA 
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________________________________ __________________________________ 
CLERK OF THE PSTABOARD             BRAD MILLER,CHIEF EXECUTIVE OFFICER  

 
APPROVED AS TO FORM:  
 
_________________________________ 
GENERAL COUNSEL  

  

(OFFICIAL SEAL) 

 
 
ATTEST:              HILLSBOROUGH TRANSIT AUTHORITY 
               d/b/a HILLSBOROUGH AREA REGIONAL 
               TRANSIT 
 
 
________________________________ __________________________________ 
CLERK OF THE HART BOARD             KATHARINE EAGAN,CHIEF EXECUTIVE OFFICER  

 
APPROVED AS TO FORM:  
 
_________________________________ 
GENERAL COUNSEL  

  

(OFFICIAL SEAL) 
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